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1 [ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
2 ON DECEMBER 20, 2005, BEG NS ON PAGE 109.]

6 SUP. ANTONOVI CH, MAYOR THE DECEMBER 20TH MEETI NG OF THE LGOS
7 ANGELES COUNTY BOARD OF SUPERVI SORS WLL BEG@ N. FIRST WE W LL
8 BE LED I N PRAYER BY THE PASTOR VI NCENT DUNCAN, OF THE CALVARY
9 BAPTI ST CHURCH AT PACO MA | N SAN FERNANDO AND OUR PLEDGE OF
10 ALLEG ANCE WLL BE BY CEPHUS DAN ELS, WHO | S THE COMVANDER OF
11 DI STRI CT NUMBER 2, AMVETS. PASTOR?

12

13 THE REVEREND VI NCENT DUNCAN: CREATOR OF THE HEAVENS AND EARTH,
14 WE G VE YOU THANKS FOR THESE UNI TED STATES AND I TS

15  GOVERNMENTS: NATI ONAL, STATE, AND LOCAL. WE HOLD UP I N PRAYER
16 BEFORE YOQU THE MEN AND WOMEN WHO ARE IN A POSI TI ON OF

17 AUTHORI TY. WE PRAY I N | NTERCEDE FOR PRESI DENT BUSH, THE

18  REPRESENTATI VES, NATI ONAL AND STATE, THE SENATORS, NATI ONAL
19 AND STATE, THE JUDGES OF OUR LAND, THE PCLI CEMEN AND WOMVEN AS
20 WELL AS OUR GOVERNOR AND OUR MAYCOR, OUR BOARD OF SUPERVI SORS,
21 CITY COUNCI L AND ALL VWHO ARE | N AUTHORI TY OVER US. WE PRAY

22 YOUR SPIRIT WLL REST UPON THEM WE BELI EVE THAT THE SKI LLS
AND W SDOM OF OUR CREATOR HAS ENTERED | NTO THE HEARTS OF QOUR
LEADERS AND YOUR KNOALEDGE | S PRESENT TO THEM DI SCRETI ON
WATCHES OVER THEM UNDERSTANDI NG KEEPS THEM AND THEY ARE
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1 DELI VERED FROM THE WAYS OF EVIL AND EVIL MEN. CREATOR OF THE
2 HEAVENS AND EARTH, WE ASK YOU COVPASS MAYOR W TH MEN AND WOVEN
3  VWHO MAKES THEI R HEARTS AND EARS ATTENTI VE TO MORAL AND UPRI GHT
4 COUNSEL AND DO THAT WVHICH | S RIGHT I N YOUR SI GHAT. WE BELI EVE
5 YOU CALLS THEM TO BE MEN AND WOMEN OF | NTEGRI TY WHO ARE

6 OBEDI ENT CONCERNI NG US, THAT WE MAY LIVE A QU ET AND

7 PROFI TABLE LIFE IN A GODLY AND HONESTY. WE PRAY THAT THE

8 UPRI GHT WOULD DVELL I N OQUR GOVERNMENT, THAT MEN AND WOVEN

9 BLAMELESS AND COVPLETE IN YOUR SI GHT SHALL REMAI N | N THESE

10 PGCSITIONS OF AUTHORI TY BUT THE W CKED SHALL BE CUT OFF FROM

11 OUR GOVERNMENT, NATI ONAL, STATE AND LOCAL AND THE TREACHEROUS
12 SHALL BE ROOTED OQUT OF IT. IT'S BEEN WRI TTEN AND DECLARED THAT
13 BLESSED IS A NATI ON WHO FOLLOWS THE CREATOR AND

14  UPRI GHTEQUSNESS. WE RECEI VE YOUR BLESSI NGS, OH CREATOR. YQU

15 ARE OUR REFUGE AND STRONGHOLD I'N TI MES OF TROUBLE, HI GH COSTS,
16  DESTI TUTI ON AND DESPERATI ON. SO WE' RE DECLARI NG W TH OUR MOUTH
17 THAT THE PEOPLE OF LOS ANGELES DVWELL SAFELY IN THI'S LAND AND
18 WE W LL PROSPER ABUNDANTLY. WE ARE MORE THAN CONQUERORS

19 THROUGH YOU. |I'T HAS ALSO BEEN WRI TTEN THAT THE HEARTS OF OUR
20 LEADERS ARE | N YOUR HANDS AND YOU TURN THEM WH CHEVER WAY YOU
21 DESIRE. WE BELI EVE THE HEARTS OF OQUR LEADERS ARE | N YOUR HANDS
22 AND THAT THEI R DECI SI ONS ARE DI VI NELY DI RECTED OF YOU. SO NOW
VE G VE YOU THANKS THAT GOOD NEWS |'S PUBLI SHED | N OQUR LAND,
YOUR WORD SHALL PREVAIL AND GRONV M GHTILY I N THE HEARTS AND

LI VES OF THE PEOPLE OF LOS ANGELES, THE STATE OF CALI FORNI A
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1  AND THI S ENTI RE NATION. VVE G VE YOU THANKS FOR THI S LAND AND
2 THE LEADERS YOU HAVE G VEN US AND ALL THAT ARE I N AGREEMENT
3 SAI D AMEN.

5 ALL: AMEN.

7 CEPHUS DANI ELS: WOULD EVERYONE PLACE THEI R Rl GHT HAND OVER
8 THEI R HEART AND FOLLOW AFTER ME. [ PLEDGE OF ALLEG ANCE ]

10  SUP. ANTONOVI CH, MAYOR PASTOR DUNCAN IS A PASTOR OVER THE

11 SUBSTANCE ABUSE M NI STRY AND SERVES AS THE OFFI CE ASSI STANT AT
12 CALVARY BAPTI ST CHURCH OF PACO MA. HE M NI STERS EVERY TUESDAY
13 NI GHT AT THE PENNY LANE AND, ON FRI DAY EVENI NGS, HE HOLDS A

14 FAI TH BASED CHRI STI AN SUPPORT GROUP THAT DEALS W TH SUBSTANCE
15 ABUSE. TH S ORGANI ZATI ON | S CALLED FREE AND ONE. PASTOR DUNCAN
16 |S A PROUD MEMBER OF AMVETS, POST NUMBER 116, AND A MEMBER OF
17 THE N. A A C. P. SO PASTOR DUNCAN, THANK YOU FOR COM NG DOAN AND
18 LEADI NG US I N PRAYER DURI NG THI S HOLY SEASON. [ APPLAUSE ]

19

20 SUP. BURKE: WE' RE VERY PLEASED TO WELCOME CEPHUS DANI ELS AS

21  OUR PLEDGE VETERAN. HE IS FROM CULVER CI TY, AWETS DI STRI CT 2.
22 HE 1S THE COUWANDER. IN TERM5 OF HHS CIVILIAN PCSITION, HE' S A
MANAGEMENT SUPERVI SOR AT THE V. A. MEDI CAL CENTER I N VEST L. A
HE HAS BEEN LIVING IN THE DI STRICT FOR 11 YEARS. HE VENT TO
SCHOCL IN OH O AND | N SANTA MONI CA COLLEGE AND HE SERVED AS A
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1 SERGEANT IN THE U.S. ARMY FOURTH ARVORED DI VI SI ON, SERVED | N
2 GERMANY. HE RECEI VED THE ARMY GOOD CONDUCT MEDAL, NATI ONAL

3 DEFENSE SERVI CE MEDI CAL, ARMY OVERSEAS RI BBON. THANK YOU FOR
4 BEING WTH US, AND HE TELLS ME ABOUT ALL THE THI NGS THEY' RE

5 DO NG AS VETERANS FOR OUR COMMUNI TY, AND CULVER CI TY AND

6 BEYOND THI'S CHRI STMAS SEASON, BRI NG NG THEM ALL HOLI DAY CHEER
7 GOOD HOLI DAY SEASON. [ APPLAUSE ]

9 SUP. ANTONOVI CH, MAYOR OKAY. WE' LL GO THROUGH THE AGENDA
10 BEFORE WE DO OUR PRESENTATI ONS.

11

12 CLERK VARONA- LUKENS: THANK YQU, MR MAYOR, MEMBERS OF THE
13 BOARD. WE'LL BEG N ON PAGE 4. ON | TEM CS-2, THE DI RECTOR
14 REQUESTS THAT THE | TEM BE TAKEN OFF CALENDAR

15

16  SUP. ANTONOVI CH, MAYOR OKAY. NO OBJECTI ON.

17

18  CLERK VARONA- LUKENS: ON PAGE 6, AGENDA FOR THE MEETI NG OF THE
19 COVMUNI TY DEVELOPMENT COW SSI ON, | TEM 1-D AND 2-D.

20

21 SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROSLAVSKY. SECONDED.
22 W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEMS 1-H AND 2-H.
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SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 8,
| HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 5, THAT | NCLUDES
THE REVI SI ONS AS NOTED ON THE GREEN SHEET. AND THE REST ARE
BEFORE YOU.

SUP. ANTONOVI CH, MAYOR MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 9 THROUGH
18. ON | TEM NUMBER 9, HOLD FOR SUPERVI SOR YARCSLAVSKY. AND
THAT | NCLUDES THE REVI SI ONS AS NOTED ON THE CGREEN SHEET. ON

| TEM NUMBER 14, FOR THE RECCORD, SUPERVI SOR MOLI NA VOTES "NO'.
AND, ON | TEM NUMBER 16, SUPERVI SOR ANTONOVI CH REQUESTS A
REQUESTS A THREE- WEEK CONTI NUANCE TO JANUARY 10, 2006.

SUP. KNABE: MOVE THE REMAI NDER

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SO NOTED ON 14 BY
MOLI NA VOTI NG "NO'. SO ORDERED.

CLERK VARONA- LUKENS: BEACHES AND HARBORS, | TEMs 19 AND 20.
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SUP. ANTONOVI CH, MAYOR: MOTI ON BY YAROCSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES, | TEMS 21
AND 22.

SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: COWM SSI ON ON HUMAN RELATI ONS, | TEM 23.

SUP. ANTONOVI CH, MAYOR MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: COVMUNI TY AND SENI OR SERVI CES, 24.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 25 THROUGH 39. ON
| TEM NUMBER 28, THE DI RECTOR REQUESTS THAT THE | TEM BE

CONTI NUED THREE WEEKS TO JANUARY 10, 2006, AS NOTED ON THE
GREEN SHEET. ON | TEM NUMBER 31, HOLD FOR SUPERVI SOR MOLI NA AND
MEMBERS OF THE PUBLI C. ON | TEM NUMBER 32, HOLD FOR SUPERVI SOR
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1 KNABE. ON | TEM 34, HOLD FOR MEMBERS OF THE PUBLIC. ON | TEM
2  NUMBER 37, HOLD FOR SUPERVI SOR MOLI NA AND MEMBERS OF THE

3 PUBLIC. AND ALSO, SUPERVI SOR MOLI NA WOULD LI KE TO TAKE UP 31
4 AND 37 TOCGETHER, JUST FOR THE RECORD. AND THEN, ON | TEM 38,
5 HOLD FOR MEMBERS OF THE PUBLI C. THE REST ARE BEFCRE YOU.

7 SUP. ANTONOVI CH, MAYCOR: OKAY. SO AS NOTED, MOTI ON BY
8 YAROSLAVSKY. SECONDED. W THOUT OBJECTI ON, SO ORDERED.

10 CLERK VARONA- LUKENS: HUMAN RESOURCES. ON | TEM 40, HOLD FOR A
11 MEMBER OF THE PUBLI C. PARKS AND RECREATI ON, | TEMS 41 AND 42.
12

13 SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE. SECONDED. W THOUT
14 OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: PUBLI C DEFENDER, | TEM 43.

17

18 SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
19 OBJECTI ON, SO ORDERED.

20

21 CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES. ON | TEM 44, THAT
22 I NCLUDES THE REVI SI ONS AS NOTED ON THE GREEN SHEET AND THOSE
| TEMS AND THE REVI SI ONS ARE BEFORE YOU.
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SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 45 THROUGH 60.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY YARCSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: REG STRAR- RECORDER/ COUNTY CLERK, | TEM 61.
THAT ALSO | NCLUDES REVI SI ONS AS NOTED ON THE GREEN SHEET AND
VE HAVE A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD. ON | TEM
62, AS NOTED ON THE GREEN SHEET, THE CHI EF ADM NI STRATI VE

OFFI CER REQUESTS THAT THE | TEM BE CONTI NUED THREE WEEKS TO
JANUARY 10, 2006.

SUP. ANTONOVI CH, MAYOR: OKAY. MOTI ON BY BURKE. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SHERI FF, | TEMS 63 THROUGH 68. ON | TEM 63,
THE SHERI FF REQUESTS THAT THE | TEM BE REFERRED BACK TO THE
DEPARTMENT AND THE REST ARE BEFORE YOU.

SUP. ANTONOVI CH, MAYOR MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.
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1  CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEMS 69 AND
2 70.

4 SUP. ANTONOVI CH, MAYCR MOTI ON BY KNABE. SECONDED. W THOUT
5 OBJECTI ON, SO ORDERED.

7 CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATIONS, | TEMS 71
8 THROUGH 79.

10  SUP. ANTONOVI CH, MAYOR MOTI ON BY YAROSLAVSKY. SECONDED.

11 W THOUT OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 80

14 THROUGH 82 AND |'LL READ THE SHORT TI TLE I NTO THE RECORD. ON
15 | TEM 80, AN ORDI NANCE AMENDI NG TI TLE 1, CGENERAL PROVI SI ONS AND
16 TITLE 2, ADM NI STRATI ON OF THE LOS ANGELES COUNTY CODE

17 RELATI NG TO POLI TI CAL CAMPAI GNS FOR COUNTY OFFI CES PROPGOSI TI ON
18 B, THE ADDI TI ON OF AN ADM NI STRATI VE FI NE PROCESS FOR CAMPAI GN
19  FI NANCE VI OLATI ONS, THE ADDI TI ON OF RECI PROCAL VI OLATI ONS FOR
20 COUNTY LOBBYI STS MAKI NG CAMPAI GN CONTRI BUTI ONS, CLARI FI CATI ON
21 THAT THE REG STRAR- RECORDER W LL ADM NI STER AND | MPOSE THE

22 ADM NI STRATI VE FI NE AS WELL AS MONI TOR COMPLI ANCE W TH THE
ORDI NANCE AND OTHER CHANGES WH CH FURTHER THE PURPOSE OF
PROPOSI TION B. ON | TEM 81, AN ORDI NANCE AMENDI NG TI TLE 2,

ADM NI STRATI ON OF THE LCS ANGELES COUNTY CODE TO PERM T
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CONTRACTS W TH PHYSI CI AN RESI DENTS AND FELLOANS WHO WERE
EMPLOYED BY THE COUNTY OF LOS ANGELES WTHI N THE 12- MONTH
PERI OD PRECEDI NG THE PROPOSED CONTRACT.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY. ..

CLERK VARONA- LUKENS: |'M SORRY, MR NMAYOR 82, AN ORDI NANCE
AMENDI NG TI TLE 5, PERSONNEL, AND TI TLE 6, SALARI ES OF THE LGS
ANGELES COUNTY CODE RELATI NG TO RElI MBURSEMENT FOR TRAVELI NG
EXPENSES, CHANGES | N SALARI ES OR DESI GN, DESI GNATED CLASSES,
THE CREATI ON OF CLASSES, THE DELETI ON OF OBSOLETE PROVI SI ONS
AND OTHER TECHNI CAL CORRECTI ONS. AND THOSE ORDI NANCES ARE
BEFORE YOU.

SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRODUCTI ON, | TEM 83. FOR
ADOPTI ON. I TEM 83. |'M SORRY, 83 IS BEFORE YQU.

SUP. ANTONOVI CH, MAYOR MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMS 84 THROUGH 86. 84

| S BEFORE YOU FOR APPROVAL.
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SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 85 ALSO IS BEFORE YOQU FOR APPROVAL.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY YARCSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON | TEM 86, AS NOTED ON THE ACGENDA,
SUPERVI SOR ANTONOVI CH REQUESTS THAT THE | TEM BE CONTI NUED TO
JANUARY 10, 2006, AT 11:00 A M

SUP. YAROSLAVSKY: WHI CH I TEM I S THAT?

CLERK VARONA- LUKENS: THAT'S 86. PUBLI C HEARI NG | TEM 87, WE' LL
HOLD THAT FOR HEARI NG M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

OFFI CER WH CH WERE PCSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM
88-A, WE'RE GO NG TO HOLD THI S FOR SUPERVI SOR ANTONOVI CH. ON

| TEM 88- B, SUPERVI SOR BURKE REQUESTS A THREE- WEEK CONTI NUANCE
TO JANUARY 10, 2006.
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1 SUP. ANTONOVI CH, MAYOR: OKAY. MOTI ON BY BURKE. SECONDED,
2 WTHOUT OBJECTI ON TO CONTI NUE THAT | TEM TO JANUARY 6. SO
3  ORDERED.

5 CLERK VARONA- LUKENS: AND 88-C | S BEFORE YQU.

7 SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
8 OBJECTI ON, SO ORDERED.

10 CLERK VARONA- LUKENS: AND THAT COVPLETES THE READI NG OF THE
11 AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH

12 SUPERVI SORI AL DI STRI CT NO. 1.

13

14  SUP. ANTONOVI CH, MAYOR LET ME FI RST DO OUR EMPLOYEE OF THE
15 MONTH.

16

17 SUP. YARGCSLAVSKY: DI D WE APPROVE THE ORDI NANCES?

18

19 SUP. ANTONOVI CH, MAYOR YES. JO NING ME TODAY WLL BE DR

20 BRUCE CHERNOFF, WHO IS THE DHS | NTERI M DI RECTOR AND DR

21 RI CARDO CALDERON, WHO IS THE DEPARTMENT OF HEALTH SERVI CES
22 AREA DI RECTOR AND HEALTH OFFI CER. THI'S MORNI NG WE ARE GO NG
TO RECOGNI ZE ANGELA LOZANO- PEREZ, WHO | S THE 2005 DECEMBER
EMPLOYEE OF THE MONTH. SHE'S AN EMPLOYEE W TH L. A. COUNTY FOR
THE PAST 17 YEARS. SHE' S CURRENTLY A NURSE MANAGER W TH THE
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1 DEPARTMENT OF HEALTH SERVI CES WHERE SHE' S ASS|I GNED TO THE
2  HOLLYWOOD W LSHI RE PUBLI C HEALTH CENTER. USI NG EXI STI NG

3 RESOURCES AND A COLLABORATI VE TEAM BUI LDI NG APPROACH, ANGELA

4 | NCREASED THE ACCESS TO HEALTHCARE BY ADDI NG CLI NI CAL

5 SERVICES. A MONTH LATER, DUE TO HER PERSEVERANCE, DI LI GENCE

6 AND I NI TIATIVE, CLIN C HOURS WERE EXTENDED AND COVMUNI CABLE

7 DI SEASES, | MVUNI ZATI ON AND PHONE TRI AGE. ANGELA TRAI NS HER

8 STAFF ON THE NEED TO FORM COALI TI ONS W TH PARTNERSHI PS,

9 BU LDI NG THOSE PARTNERSHI PS W THI N THE COVMUNI TY AS WELL AS

10 | NCREASI NG COVMUNI TY OQUTREACH AND VI SIBILITY. SO AS A RESULT,
11 THE PARTNERSH PS HAVE BEEN FORGED WTH THE S. T. D. MBI LE VAN,
12 THE LOS ANGELES FREE CLINIC, QUEENS CARE M DNI GHT M SSI ON AND
13 THE LOS ANGELES COUNTY FAIR TO BETTER SERVE THE COVMUNI TY. SHE
14 ATTAINED A BACHELOR, A MASTER S ARTS DEGREE | N NURSI NG AND | S
15 A MEMBER OF THE SI GVA THETA TA NURSI NG ORDER SOCI ETY. | N HER
16 SPARE Tl ME, SHE VOLUNTEERS AT HER LOCAL ELEMENTARY SCHOQOL,

17 I NVOLVED WTH THE JUNI OR H GH SCHOOL' S COVMUNI TY CENTER AND

18 HER G RL SCOUT TROOP. SO ANGELA, ON BEHALF OF THE COUNTY, LET
19 US G VE YOU THI S PROCLANMATI ON AND THE PI'N FOR BEI NG THE

20 EMPLOYEE OF THE MONTH. [ APPLAUSE ]

21

22 SUP. ANTONOVI CH, MAYOR: ANGELA, SAY A FEWWORDS. |'M GO NG TO
ASK DR. CHERNOFF AND DR. FI ELDI NG TO SAY A FEW WORDS AS WELL.
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1 ANGELA LOZANO PEREZ: GOOD MORNI NG AND THANK YOU FOR BEI NG
2 HERE. IT IS A GREAT HONOR FOR ME TO RECEI VE TH'S AWARD. THI S
3 AWARD | S WHAT | CONSIDER A TEAM AWARD. | T WAS DUE TO THE

4 COLLABORATI ON AND SUPPORT OF EVERYONE AT THE HOLLYWOOD

5 WLSH RE AND THAT |'S FROM CUSTODI AL SERVI CES, SECURI TY GUARDS,
6 BUSINESS OFFI CE, PUBLIC HEALTH | NVESTI GATORS, X- RAY TECHS,

7 PUBLI C HEALTH, NURSING NURSI NG THE AREA MEDI CAL DI RECTOR AND
8 THE FULL SUPPORT OF MY AREA HEALTH OFFI CER, DR Rl CARDO

9 CALDERON. AND, LAST BUT NOT LEAST, MY FAMLY, MY HUSBAND AND
10 MY CHI LDREN WHO HAVE BEEN VERY UNDERSTANDI NG AND SUPPORTI VE OF
11 MY LONG WORKI NG HOURS AT THE SERVI CE PLANNI NG AREA SPA 4. AND
12 HERE WTH ME | HAVE MY SISTER, ALSO, WHO I S LI KE MY SECOND

13 MOM AND MY KIDS, ALEX AND VANESSA. THANK YOU ALL AND HAPPY

14 HOLI DAYS. [ APPLAUSE ]

15

16 SUP. ANTONOVI CH, MAYOR DR CHERNOFF?

17

18 DR BRUCE CHERNOFF: ON BEHALF OF THE PUBLI C OF HEALTH

19 SERVICES, | REALLY WANT TO RECOGNI ZE YOU FOR YOUR OUTSTANDI NG,
20 OUTSTANDI NG WORK. THE EFFORTS THAT YOU BRI NG REPRESENT WHAT VE
21 NEED FROM ALL OF OUR EMPLOYEES. YOUR W LLI NGNESS TO STEP UP

22 AND LEAD AND TO DO WHAT WE NEED TO DO FOR OUR PATI ENTS, THOSE
FOLKS WHO HAVE US AS THEI R PRI MARY SOURCE OF CARE, IS
ABSOLUTELY WONDERFUL. | HOPE EVERYBODY | N THE DEPARTMENT SEES
YOU AS THE SUCCESS THAT YOU ARE AND THAT WE CAN ALL STRIVE TO
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1 BE AS SUCCESSFUL AS YOU ARE AS WE LOOK AT OUR JOBS GO NG
2  FORWARD. THANK YOU SO MJCH.

4 SUP. ANTONOVI CH, MAYCR DR. FIELD NG THE DI RECTOR OF PUBLIC
5 HEALTH.

7 DR JONATHAN FI ELDI NG ANGELA REPRESENTS THE BEST | N PUBLIC

8 HEALTH GREAT LEADERSHI P, GREAT | NI TI ATI VE AND PUBLI C HEALTH
9 NURSING | S AT THE CORE OF WHAT WE DO | N | MPROVI NG THE HEALTH
10 AND HEALTHCARE FOR OUR PATI ENTS AND OUR COMMUNI TY, SO

11 CONGRATULATI ONS ON THI'S WELL DESERVED HONOR AND A GREAT

12 EXEMPLAR TO EVERYBODY. THANK YOU. [ APPLAUSE ]

13

14 SUP. ANTONOVI CH, MAYOR SUPERVI SOR BURKE?

15

16 SUP. BURKE: THANK YOU VERY MUCH. WE' D LIKE TO ASK CHAKA KHAN
17 TO COME FORWARD. [ APPLAUSE ]

18

19 SUP. BURKE: SHE HAS ALWAYS BEEN VERY SUPPORTI VE OF OUR

20 PROGRAMBG HERE | N THE COUNTY OF LOS ANGELES BUT, FOR MORE THAN
21 30 YEARS, SHE'S BEEN AT THE TOP OF THE MUSI C CHARTS. IN THE
22 EARLY '70S, SHE BECAME LEAD SI NGER FOR RUTHLESS, ONE OF THE
FI RST MULTI - RACI AL BANDS OF | TS TIME. THE GROUP SOLD ONE
PLATI NUM ALBUM FI VE GOLD ALBUMS AND FI VE GOLD SI NGLES, FIVE
NUVBER 1 HI TS AND WON TWO GRAMWY AWARDS. CHAKA KHAN VENT ON TO
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RECORD SUCH CLASSI CS AS, "1'M EVERY WOVAN AND | FEEL FOR YQU'
SHE'S A SONGARI TER AND HAS RECORDED W TH ARTI STS FROM ALL
MUSI CAL GENRES. SHE' S RECORDED W TH DI ZZY G LLESPI E, BOBBY
MCFERRI N, GLADYS KNI GHT, MYLES DAVI S. SHE WON LONDON S 1995
CAPI TAL RADI O LI STENERS POLL AWARD FOR LONDON S BEST ACTRESS
FOR HER ON STACGE PERFORMANCE | N "MAMA, | WANT TO SING' ON
LONDON' S WEST END. TODAY, SHE' S BElI NG HONOCRED FOR HER

COMVUNI TY ADVOCACY. I N 1999, SHE FORMED THE CHAKA KHAN
FOUNDATI ON, WWHI CH ASSI STS WOMEN AND CHI LDREN AT RI SK AND

WH CH, I N 2004, RAI SED MORE THAN $1.4 M LLI ON FOR AUTI SM
RESEARCH, AWARENESS AND THERAPY. TH S YEAR, THE FOCUS OF THE
FOUNDATI ON | S BEI NG BROUGHT TO BEAR ON MOTI VATI NG SCHOOL

CH LDREN IN L. A U. S.D. D STRICT NUMBER 7 WH CH COVERS MOST OF
SOUTH CENTRAL LCS ANGELES AND THEIR AIM IS TO GET THOSE

CHI LDREN TO GO TO COLLEGE. THE FOUNDATI ON HAS ALLOCATED

$10, 000 FOR A PILOT PRQJECT, CHI LDREN IN THE FI FTH GRADE AT
92ND STREET SCHOOL. THE PROGRAM | NCLUDES WORKSHOPS FOR

| NFORMATI ON ABQUT CORE CLASSES FOR COLLECGE PREP, PRELI M NARY

| NFORVATI ON ABQUT THE S. A. T. AND FINANCIAL AID. I'T ENDS WTH A

DAY BEI NG SPENT ON A COLLEGE CAMPUS FOR A PREVI EW EXPERI ENCE
OF COLLEGE LIFE. LATE ACTIVITIES I N FAM LI ES AND SCHOOL W LL

| NCLUDE FOLLOW UP ACTIVITIES IN THE SI XTH, SEVENTH AND El GHTH
GRADE. PARTI Cl PANTS I N THE PROGRAM MUST DO SUMMER PRQOJECTS,
SUCH AS SUMVER SCHOOL, A SPORTS ORI ENTED PROGRAM OR COMMUNI TY
SERVI CE. DURI NG THE SCHOOL YEAR, THEY ARE REQUI RED TO DO SOME
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1  EXTRACURRI CULAR ACTIVITIES. |I'M VERY PLEASED AND PROUD TO
2 PRESENT TH S SCROLL TO CHAKA KHAN I N RECOGNI TI ON OF HER

3 COW TMENT TO THE VELLBEI NG OF QUR COWUNI TY AND THE CHAKA
4  KHAN FOUNDATI ON. [ APPLAUSE ]

6 SUP. BURKE: AND WE ALSO WANT TO RECOGNI ZE VERONI CA COFI ELD,
7 \WHO | S PRESI DENT OF CHAKA KHAN FOUNDATI ON. AND WE ALSO HAVE A
8 REPRESENTATI VE FOR TEAM BURRI O WHO | S THE DI RECTOR OF SCHOOL

9 SERVICES, L.A U S.D., WHO IS COORDI NATI NG W TH THEM ON THE

10 PROGRAM [ APPLAUSE ]

11

12 SUP. BURKE: WE LL HAVE CHAKA SAY A FEW WORDS.

13

14 CHAKA KHAN: | WANT TO THANK THE L.A. COUNTY SUPERVI SORS AND

15 ALSO ESPECI ALLY YVONNE BRATHWAI TE- BURKE. |' M SO OVERWHELMED.

16 |'M VERY PROUD TO RECEI VE TH S SCROLL ON BEHALF OF MY

17 FOUNDATI ON. WE BEGAN GROW NG - WE BEGAN A CONCERN FOR CHI LDREN
18 WHO WERE OF LATI NO AND AFRI CAN- AVERI CAN DESCENT AND AT THE LOW
19 RATE OF COLLEGE, YOU KNOW ENTRIES | NTO THE SCHOOL DI STRI CT

20 AND KI DS DROPPI NG OUT OF SCHOOL HAS BEEN A REAL PROBLEM WE

21 THEREFORE HAVE PARTNERED W TH THE L.A. U.S.D. AND THE L. A

22 SCHOOL-- THE FAM LY SCHOOL BOARD, FOUNDATI ON AND WHAT WE' RE
TRYING TO DO IS, | N OCTOBER 2005, WE PARTNERED W TH FAM LI ES
AND SCHOOLS TO SUPPORT THE ONGOI NG KI DS GO NG TO COLLEGE
SCHOOL PROGRAM WHAT WE' RE DOl NG SPECI FI CALLY-- | T'S HARD FOR
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1 ME TO READ THI'S. | WOULD RATHER SPEAK FROM MY HEART. WHAT
2 WE' RE DO NG SPECI FI CALLY |'S MAKI NG SURE THAT THESE CHI LDREN I N
3 THE FI FTH GRADE LEVEL REMAI N | NTERESTED | N SCHOOL ENOUGH AND

4 KNOW THAT THERE IS A POSSI BI LI TY OF THEM GO NG TO COLLEGE.

5 WTH TH'S POSSIBILITY, | TH NK THE CHI LDREN W LL BE EXCI TED

6 ABOUT LEARNI NG AND SCHOOL AND PROBABLY STAY I N SCHOOL AND NOT
7 DROP OUT OF HIGH SCHOOL. I T I'S AVAZI NG AND ALARM NG THE RATE
8 OF CH LDREN THAT ARE NOT MAKI NG I T PAST EI GHTH GRADE. IT' S

9 REALLY SCARY. AND WE HAVE TO REALLY DO SOVETHI NG FOR OUR

10 BABIES TO ENSURE THAT THEY WLL BE | NTERESTED | N GO NG TO

11 COLLEGE, AND ESPECI ALLY STARTI NG AT THAT LEVEL, WE LL BE ABLE
12 TO ENSURE PROPER MANDATORY COURSES, MAKE SURE THEY' RE ELECTED
13 SO THE CHI LD CAN PURSUE A COLLEGE DEGREE. TH'S IS VERY

14 | MPORTANT. WE NEED YOUR HELP. WE HOPE THAT WE CAN BE | NVOLVED
15 WTH YOU, M SS BRATHWAI TE- BURKE AND GET SOME THI NGS GO NG FOR
16 THESE KIDS. | APPRECI ATE YOU LETTI NG ME SPEAK TO YOU TODAY.

17 THANK YOU. [ APPLAUSE ]

18

19  SUP. BURKE: AND THANK YOU SO MUCH. VE WANT YOU TO KEEP UP THE
20 GOOD WORK.

21

22 SPEAKER GOOD MORNI NG TO EVERYONE. |' M REPRESENTI NG LOCAL

DI STRICT 7 TH S MORNI NG AND MY SUPERI NTENDENT, CAROL TRUSCOTT,
WHO WOULD HAVE BEEN HERE BUT WAS UNABLE TO ATTEND BECAUSE OF
OTHER COWMM TMENTS. BUT | JUST WANT TO TAKE THI'S OPPORTUNI TY TO
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1  ONCE AGAI N THANK CHAKA KHAN FOR HER | NVESTMENT IN OQUR YOUTH I N
2 LOCAL DI STRICT 7 AND AT 92ND STREET SCHOOL, CHI LDREN WHO M GHT
3 OIHERW SE NOT' HAVE THE OPPORTUNI TY TO ATTEND COLLECGE OR EVEN

4 TO TH NK ABOUT ATTENDI NG COLLEGE NOW ARE FOCUSED ON THAT GOAL
5 BECAUSE OF CHAKA KHAN S EFFORTS AND | THI NK, AT TH S SEASON OF
6 CARING AND G VING AND | MPARTI NG IN THE SPIRIT OF OTHERS, THAT
7 CHAKA KHAN HAS STEPPED FORWARD AND SHE REALLY SHOULD BE

8 COMVENDED FOR THI S GREAT EFFORT AND I THANK HER TEAM ALSO FOR
9 THE HARD WORK THAT THEY' RE PUTTI NG I NTO THI S. THANK YQU. [

10 APPLAUSE ]

11

12 SUP. BURKE: AND HER SI STER | S HERE ALSO, WHO | S PART OF THE

13 FOUNDATI ON. THANK YOU FOR BEI NG HERE.

14

15 SPEAKER THANK YOU SO MJCH. HAPPY HOLI DAYS.

16

17 SUP. BURKE: WE'D NOW LI KE TO CALL UP SOVEONE THAT WE ALL SEE,
18 LEVI KINGSTON AND W LMA Kl EL FROM THE HOOVER | NTERGENERATI ONAL
19 CARE CENTER. USUALLY, WE SEE LEVI AT THE COLI SEUM BECAUSE HE
20 |'S VERY | NTERESTED I N THAT COVWUNI TY BUT, MOST OF ALL, HE IS
21 THE FOUNDER OF THE HOOVER | NTERGENERATI ONAL CARE, VWHICH | S A
22 CHI LDCARE CENTER THAT IS FUNDED FROM THE CALI FORNI A STATE
DEPARTMENT OF EDUCATI ON THROUGH | TS CHI LD DEVELOPMENT DI VI SI ON
AND FROM OTHER GOVERNMENT AGENCI ES. THE M SSI ON OF THE CENTER
WAS AND IS TO AFFORD AFFORDABLE, QUALI TY, STATE- OF- THE- ART
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1 CH LD CARE IN A SETTI NG THAT I NVOLVES SENI OR CI TI ZENS AND
2 OIHER AGE GROUPS THUS ENHANCI NG THE LI VES OF CHI LDREN SO THAT
3 THEY CAN BECOMVE POSI TI VE CONTRI BUTORS TO THEI R COVMUNI TI ES.

4 THE CENTER SERVES CHI LDREN AGES 2-1/2 TO 12. | T OFFERS PRE-

5 Kl NDERGARTEN READI NESS FOR CHI LDREN 2-1/2 TO 5 AND AFTER

6 SCHOOL PROGRAMS THAT | NCLUDE HOVEWORK SUPERVI SI ON AND ACADEM C
7 ENRI CHMVENT FOR CHI LDREN 5 THROUGH 12. RECENTLY, HOOVER

8 | NTERGENERATI ONAL CARE HAS EXPANDED I TS SERVI CES BY PROVI DI NG
9 CH LDCARE FOR KATRI NA EVACUEES I N THE LOS ANGELES AREA W TH

10 CH LDREN 5 THROUGH 12. THE CENTER | S LOCATED NEAR U. S. C. AND
11 HAS PARTNERED W TH SENI OR CI TI ZENS, | NCLUDI NG FOSTER

12 GRANDPARENTS PROGRAM MEMBERS W TH U. S. C., HEBREW UNI ON

13 COLLEGE, HI LLEL AND OTHER I NSTI TUTI ONS I N SERVI NG CHI LDREN.

14 |T'S AN ACCREDI TED CH LDCARE FACI LI TY AND HAS FROM THE

15 BEG NNI NG PROVI DED CARE OF THE HI GHEST QUALITY. AND, YOU KNOW
16 TODAY, WE HAVE MONEYS THAT WE PROVI DE FOR SOVE OF THE

17  PRESCHOCL AND THERE'S A LOT OF MONEY THAT' S BEI NG AVAI LABLE,

18  BUT HERE | S A PROGRAM THAT, FOR 28 YEARS OF QOUTSTANDI NG

19 CHI LDCARE, HAS BEEN CARRYI NG QUT THAT M SSI ON, ENRI CHI NG

20 SERVI CES TO THE RESI DENTS OF L. A. COUNTY. SO LEVI, TO YQU,

21  CONGRATULATI ONS. [ APPLAUSE ]

22

SUP. BURKE: WOULD YQU LI KE TO SAY A WORD?
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1 LEVI KINGSTON: FIRST OF ALL, IT'S GREAT TO BE AMONG FRI ENDS.
2 SOMVE OF THE SUPERVI SORS HERE | | NCLUDE | N THAT CATEGORY THI S
3  MORNING AND I WANT TO SAY, ABOUT W LMA KI EL, SHE' S AWAY, OUT
4 OF TOMN, HER SON IS GRADUATI NG FLORIDA A AND M | THI NK THAT
5 HAPPENED LAST WEEK AND SO SHE COULDN T BE HERE TODAY. FURTHER
6 THAN THAT, | THINK-- | WANT TO BE BRI EF BECAUSE THE

7 SUPERVI SORS KNOW' I CAN TALK TOO MJUCH. [ LAUGHTER ]

9 SUP. BURKE: THANK YQU VERY MJUCH. HAVE A GREAT HOLI DAY. [

10 APPLAUSE ]

11

12 SUP. BURKE: AND WE' RE GO NG TO CALL UP JULI SSA MACQUEGCS AND

13 SHE IS REPRESENTI NG THE ZOOLAGA- USA YOUTH MJUSI C BAND. AND, IN
14 2001, ZOOLAGA- USA YOQUTH MUSI C BAND WAS FORMED | N THE PI CO-

15 UNION DI STRICT AND I THI NK THAT' S PART OF SUPERVI SOR MOLI NA' S
16 DISTRICT. AND IT'S AN AFTER SCHOOL PROGRAM TO KEEP CHI LDREN

17  OFF THE STREET AND TO HELP THEM KEEP THEI R CULTURAL | DENTI TY
18 | NTACT THROUGH MUSI C EDUCATI ON. THE BAND IS OPEN TO THE

19 COVMUNI TY. CH LDREN MAY JO N BY SHOWN NG UP FOR PRACTI CE

20 SESSI ONS AND CONTI NUI NG TO DO SO TO PROVE THEI R | NTEREST.

21  VWH LE THEY OFTEN START OFF W TH LOANER | NSTRUMENTS, EACH CHI LD
22 BECOMES RESPONSI BLE FOR SAVI NG OR BUYING H'S OR HER OMN

| NSTRUMVENT. THE BAND MEMBERS TYPI CALLY FORM GROUPS THAT
PERFORM FOR COVMUNI TY EVENTS FOR WHI CH THEY ARE PAID. THAT' S
HOW THEY SAVE THE MONEY TO PAY FOR THEI R | NSTRUMENT. THERE ARE
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1 45 BAND MEMBERS. THE OLDEST IS 17, THE YOUNGEST IS 7. AND SHE
2 1S HERE WTH US TODAY. SHE' S JULI SSA MACQUECS AND SHE JOI NED
3 THE BAND WHEN SHE WAS THREE. SHE PLAYS THE FLUTE, SHE PERFORMS
4 AT COWUNI TY EVENTS. SHE'S GO NG TO PERFORM A HOLI DAY

5 SELECTI ON FOR US AND, AFTERWARDS, |'LL PRESENT HER W TH A

6 SCROLL RECOGNI ZI NG HER MUSI CAL ACCOVPLI SHVENT AS A MEMBER OF

7 ZOOLAGA- USA YOUTH MUSI C BAND. AND ALSO W TH HER | S HER FATHER,
8 STANI SLAUS MACQUECS, WHO |'S MUSI C | NSTRUCTOR FOR THE BAND.

9 ALSO WE HAVE PEDRO REYES HERE, A COVMUNI TY SUPPORTER.

10

11 STANI SLAUS MACQUEOS: FIRST OF ALL, GOOD MORNI NG

12

13 JULI SSA MACQUECS: GOOD MORNI NG, EVERYBODY.

14

15 ALL: GOOD MORNI NG

16

17 SUP. BURKE: WE' RE GO NG TO LI STEN TO YOU PLAY. [ | NSTRUMENTAL

18 ] [ APPLAUSE | [ CHEERS AND APPLAUSE ] [ | NSTRUMENTAL ]

19 (JINGLE BELLS) [ APPLAUSE ]

20

21 SPEAKER ONE OF THE THINGS THAT | WANTED TO DEFI NI TELY MENTI ON
22 |'S THAT MR MACQUECS |'S ACTUALLY A VOLUNTEER, HE VOLUNTEERS

23 HS TIME TO TEACH THE KIDS MJSI C. THE BAND | S LI TERALLY
24 COVPOSED QUT OF 45 KIDS. JULI SSA WAS QUR ONLY KI D THAT WAS
25 ABLE TO SHOW UP TODAY. HOWEVER, SHE'S A TH RD GRADER AND SHE' S
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1 BEEN PRACTI CI NG THE FLUTE FOR THE LAST THREE YEARS. THE | DEA
2  WAS TO RESCUE THE CHI LDREN AVWAY FROM THE STREET OR STREET

3 VIOLENCE OR TO CGET THEM LI TERALLY I NVOLVED W TH SOVETH NG MORE
4 PRODUCTIVE AND THES COWUNI TY I'S AN | MM GRANT COVMUNI TY FROM

5 THE STATE OF QAXACA, MEXI CO, THAT DECI DED TO RESCUE THEI R

6 ROOTS, THEIR CULTURE, |DENTITY AND TRADI TI ONS THROUGH MUSI C.

7 SO MOST OF THE KIDS LI TERALLY FUNDRAI SE AND ASK FOR DONATI ONS
8 TO BUY THEI R | NSTRUMENTS. THESE CHI LDREN ARE LI TERALLY

9 PRACTI CI NG THROUGHOUT DI STRICT 2 AND THE PI CO UNI ON

10 NEI GHBORHOOD. THEY COMVE OUT AND DO COVMUNI TY EVENTS SUCH AS

11 VEEDDI NGS, SWEET 16S, HOLI DAYS, TO RAI SE FUNDS AND THAT WAY

12 THEY CAN ALSO COLLECT OR HELP QUT THEI R OTHER YOUNGER Sl BLI NGS
13 TO BASI CALLY LEARN MUSI C. SO THI S JULI SSA.

14

15 SUP. BURKE: AND SHE DID A GREAT JOB. LET'S G VE HER ANOTHER

16 ROUND OF APPLAUSE. [ APPLAUSE ]

17

18  SUP. BURKE: THAT CONCLUDES MY PRESENTATI ONS.

19

20 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY?

21

22 SUP. YARCSLAVSKY: | HAVE NOTHI NG

SUP. ANTONOVI CH, MAYOR SUPERVI SOR KNABE?
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SUP. KNABE: | DON T HAVE ANY.

SUP. ANTONOVI CH, MAYOR |'LL GO DOWN THERE, MAGA E. WELL, TH' S
MORNI NG WE ARE GO NG TO RECOGNI ZE AN | NDI VI DUAL WHO IS ALSO A
FRIEND OF OQURS AND THIS I S A PERSON WHO HAS HAD A GREAT DEAL
OF I NVOLVEMENT | N THE COVWWUNI TY AND BEEN A CONSTRUCTI VE
LEADER, MAGE E BELTON S COVMM TMENT AND EFFORTS AS A GOVERNI NG
BOARD MEMBER AND BOARD CHAI R OF THE PERSONNEL ASSI STANT

SERVI CES COUNCI L FOR OUR COUNTY OF LOS ANCELES. W TH HER TODAY
'S JIMADLER, WHO | S THE BOARD CHAI R, RONALD OSTERHOUSE, WHO
'S THE EXECUTI VE DI RECTOR, SI MON GULECH, WHO | S THE ASSI STANT
DI RECTOR AND REBECCA DOUGLAS, WHO | S ASSI STANT DI RECTOR. A
RESI DENT OF PASADENA, MAGE E HAS MADE MANY CONTRI BUTI ONS TO
ENHANCE THE DELI VERY OF SERVI CES FOR THE | N- HOVE SUPPORTI VE
SERVI CES PROGRAM W THI N THE COUNTY OF LOS ANGELES. LET ME JUST
PO NT OQUT AS A STRONG PROPONENT OF THE PRI NCI PLES OF

| NDEPENDENT LI VI NG HER EFFORTS HAVE | MPROVED THE QUALITY OF
LI FE FOR QUR SENI ORS AND THOSE WHO HAVE DI SABI LI TIES. MAGAE E' S
ACCOVPLI SHVENTS | NCLUDE THE | MPLEMENTATI ON OF THE HOVE CARE
REG STRY, VWH CH MATCHES CONSUMERS W TH PROVI DERS OF HOME CARE
SERVI CES. SHE CREATED THE CREATION OF THE P.A.S.C., S.E. |l.U.
HOVECARE WORKERS HEALTHCARE PLAN WHI CH |'S NOW PROVI DI NG
HEALTHCARE COVERAGE FOR OVER 20, 000 MEMBERS I N THE COUNTY OF
LOS ANGELES AND THAT' S A GREAT ACCOWVPLI SHMENT RI GHT THERE.

SHE' S A GCRADUATE OF HOMRD UNI VERSI TY, A REGQ STERED NURSE,
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1 CONTI NUES TO ACTI VELY PARTI Cl PATE | N AS MANY PUBLI C AGENCI ES
2 AND ORGANI ZATI ONS, | NCLUDI NG QUR CALI FORNI A SENI OR

3 LEG SLATURE, THE PASADENA HUVAN SERVI CES COWM SSI ON AND THE
4  WH TE HOUSE COW SSI ON ON AG NG SHE' S RECElI VED NUMEROUS

5 HONORS OF HER ACCOWPLI SHMVENTS, | NCLUDI NG THE NATI ONAL RESI DENT
6 ADVOCACY AWARD FROM THE RETI REMENT HOUSI NG FOUNDATI ON, AND THE
7 11TH ANNUAL ACCESS AWARD, VWH CH | HAD THE HONOR TO PRESENT TO
8 HER SHE' S EVEN HOSTED HER OMN TELEVI SI ON PROGRAM | T' S CALLED
9 "SENI OR S PERCEPTI ON, MAKI NG A DI FFERENCE". SO, MAGGE E, ON

10 BEHALF OF THE COUNTY, WE WANT TO G VE YQU TH S PROCLAMATI ON TO
11 ADD TO YOUR LI ST OF ACCOVPLI SHVENTS I N OQUR COUNTY AND THANK

12 YOU FOR ALWAYS BEI NG THERE AND WHETHER WE HAVE A COVWMUNI TY

13 EVENT IN THE FAR REACHES OF QUR COUNTY, MAGAE E | S THERE

14  REPRESENTI NG HER ORGANI ZATI ON AND WE APPRECI ATE THAT AND,

15  WHENEVER SHE HAS A COWMPLAINT, SHE'S IN THE OFFI CE, I N OUR

16 OFFI CE TALKI NG AND RESOLVI NG THOSE | SSUES. SO, MAGE E, THANK

17 YOU VERY MJCH AND GOD BLESS YOU AND VE W SH YOU A MERRY

18 CHRISTMAS. |'M GO NG TO HAVE SOVE OF YOUR FRIENDS TO SAY A FEW
19 WORDS AS WELL. FIRST WE' LL TAKE A PICTURE. [ APPLAUSE ]

20

21 SUP. ANTONOVI CH, MAYOR: NOW DO YOQU WANT TO SAY A FEW WORDS?

22 WE' RE GO NG TO ASK JI M AND OTHERS TO SAY A FEW WORDS.

MAGE E BELTON: | WANT TO TAKE THI S DAY TO THANK ALL OF THE
MEMBERS OF THE BOARD OF SUPERVI SORS FOR YOUR PRI MARY SUPPORT
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OF THE PUBLI C AUTHORI TY WHEN WE ARE FORVED AND | KNOW THAT YOU
W LL CONTI NUE TO DO SO AS VE MOVE FORWARD | NTO ANOTHER ERA. |
HAVE SURROUNDED MYSELF W TH BOARD MEMBERS AND MEMBERS OF THE
STAFF WHO SUPPORT THI'S EFFORT. | RECEIVE THI'S COMVENDATI ON
TODAY NOT BECAUSE | WAS SO GREAT BUT BECAUSE | AM SURROUNDED
BY PEOPLE WHO REALLY CARE ABOUT WHAT' S HAPPENI NG TO YOUR
CONSTI TUENTS AND THE PEOPLE THAT YOU CARE ABOUT. ALL OF YOU
KNOW THAT | HAVE RUN THROUGH YOUR OFFI CES MORE THAN ONCE. I N
FACT, THE GUARD NO LONGER EVEN CHALLENGES ME W TH THE DOOR
UPSTAI RS. HE JUST FI GURES OUT THAT'S THE LI TTLE OLD LADY ON
SCOOTER, LET HER GO. SHE PROBABLY DOES NOT HAVE THE "B' WORD
W TH HER, OKAY, AND SO | AM PRETTY SAFE. | AM SO GRATEFUL TO
THE COUNTY, MR C.A O, TO THE COUNTY OF L.A FOR TH S HONOR
AND | AM EXTREMELY GRATEFUL TO MY SUPERVI SOR FOR ALL OF THE
THI NGS HE' S DONE TO ASSI ST ME TO BE AN ADVOCATE FOR SENI ORS
AND PEOPLE W TH DI SABI LI TIES, AND | WANT TO THANK YOU ALL

AGAI N AS MEMBERS OF THI'S BOARD, AND | KNOW HELLO OUT THERE, |
KNOW YOU W LL CONTI NUE TO ASSI ST P.A.S.C., EVEN THOUGH | AM
NOT AS VI SIBLE AS | USED TO BE. WHO GETS TO TALK NEXT? [
LAUGHTER ]

JIMADLER MAGGE E, | CAN T | MAG NE YOU BEI NG | NVI SI BLE, BUT I
DO WANT TO CONGRATULATE YOU ON THI S WELL DESERVED AWARD AND
LOOK FORWARD TO WORKI NG WTH YOU AND W TH THE BOARD AND W TH
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1 THE REST OF THE STAFF I N ORDER TO CONTI NUE THE WORK OF THE
2 P.ASC IT S IMORTANT WORK AND VE THANK YQU.

4 SPEAKER: CAN | MAKE A SUGGESTI ON? MAGA E IS NOT REALLY A

5 LITTLE OLD LADY FROM PASADENA, SHE'S MORE OF A SUPER- CHARCGED
6 ROCKET, AND IT'S BEEN A PRI VI LEGED TO KNOW YQU, NMAGG E, AND
7 SALUTE YOU FOR YOUR WORK. THANK YOQU.

9 SPEAKER | JUST WANT TO SAY, MAGEG E, |IT'S BEEN A PLEASURE

10 WORKING WTH YOU FOR THE PAST SI X YEARS AND WATCHI NG. . .

11

12 MAGGE E BELTON: | HAVEN T GONE ANYWHERE YET.

13

14 SPEAKER NO | KNOW YOU RE NOT' GO NG ANYWHERE YET. YOU RE

15 GO NG TO BE THERE LONG AFTER |' M GONE BUT YOUR EFFORTS AND

16 YOUR TI RELESS EFFORTS ARE REALLY APPRECI ATED BY THE ENTI RE

17 COVMUNI TY AND VE THANK YQU.

18

19 REBECCA DOUGLAS: MAGA E, WORDS CANNOT REALLY EXPRESS MY

20 GRATI TUDE TOMARDS YOU FOR HAVI NG HHRED ME TO WORK FOR P. A. S. C
21 AND TO WORK FOR A CAUSE THAT IS VERY | MPORTANT TO ME, WHICH I S
22 TO HELP SENI ORS AND PEOPLE W TH DI SABI LI TIES TO REMAIN I N

THEI R HOVE SAFELY. | WANT TO THANK YOU FOR THAT OPPORTUNI TY
AND, | DON' T KNOW | KNOWI WLL NEVER MEET SOVEONE LI KE YQU
NOWHERE-- | T DOESN T MATTER WHEREVER | GO, | WON T MEET
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1 SOMEONE LI KE YOU, BUT I WANT TO THANK YQOU VERY MJUCH FOR G VI NG
2 MeE THAT OPPORTUNI TY AND THANKS TO THE BOARD FOR RECOGNI ZI NG
3 SOMEONE WHO REALLY TRULY DESERVES THI S RECOGNI TI ON

5 MAGG E BELTON: THANK YOU. THEY GAVE | T TO ME BEFORE | DI ED. |
6 APPLAUSE ]

8 SUP. ANTONOVI CH, MAYOR: MERRY CHRI STMAS, MAGA E.

10 MAGGE E BELTON: MERRY CHRI STMAS TO YOU. THANK YOU SO MJUCH.

11

12 SUP. ANTONOVI CH, MAYOR: THANK YOU. THIS IS LITTLE NICK. HE' S
13 ONLY SI X WEEKS OLD. A LITTLE TERRIER M X LOOKI NG FOR A HOVE
14 FOR CHRI STMAS OR HANUKKAH. (Kl SSES)

15

16  SUP. ANTONOVI CH, MAYOR YEAH. AW THOSE WHO ARE WATCHI NG AT
17 HOVE CAN CALL THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR

18 SCREEN, (562) 728-4644, OR ANYBCDY |IN THE AUDI ENCE AND LI TTLE
19 N CK WOULD MAKE A GREAT CHRI STMAS STOCKI NG G FT OR A HANUKKAH
200 G FT, BECAUSE CHRI STMVAS AND HANUKKAH BOTH BEG N ON DECEMBER
21 25TH TH'S YEAR AND OUR ORTHODOX BROTHERS AND SI STERS, THEY

22 WLL HAVE THEI R CHRI STMAS ON JANUARY 6TH. SO NI CK WOULD STI LL
BE COVFORTABLE I N THAT STOCKI NG ON JANUARY 6TH AS WELL.
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1 SUP. MOLINA: MCHAEL? MGUEL'S GO NG TO TAKE IT. HEES GOT TO
2 GO ASK. WHAT'S HI S NAME?

4 SUP. ANTONOVI CH, MAYOR NI CK.

6 SUP. YAROSLAVSKY: YOU, IT'S YU, MGUEL, IT' S YOU.

8 M GUEL: OH REALLY? (CHUCKLI NG) .

10 SUP. ANTONOVI CH, MAYOR LET US BEG N WTH THE FI RST DI STRI CT.
11 SUPERVI SOR MOLI NA.

12

13 SUP. MOLINA: ALL RIGAT. We BEG N WTH I TEM 31 AND 37, |IF WE
14 COULD PULL THOSE TOGETHER.

15

16  SUP. ANTONOVI CH, MAYORS WE' RE GO NG TO DO | TEMS 31 AND 37 AND
17 WE HAVE PEOPLE WHO HAVE SI GNED UP. DO YOU WANT THEM TO SPEAK
18 FI RST?

19

20 SUP. MOLINA: YES, WHY DON T WE HAVE THEM SPEAK FI RST.

21

22 SUP. ANTONOVI CH, MAYOR LET MeE CALL UP LUPE FI GUERGA, DR
GENEVI EVE CLAVREUL, AND JENNY YANG AND JENNY YANG HAS SI GNED
UP TO SPEAK ON BOTH BUT YQU LL COMVBI NE. OKAY. SO LUPE, JENNY
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AND DR CLAVREUL. AND JUST, BEFORE YOU SPEAK, G VE YOUR NAME
FOR THE RECORD.

JENNY YANG GOOD MORNI NG MY NAME |'S JENNY YANG AND |'M
RESEARCH ASSCOCI ATE FOR THE SERVI CE EMPLOYEES | NTERNATI ONAL
UNTON, S.E.l1.U LOCAL 660. LOCAL 660 REPRESENTS ABOUT 50, 000
WORKERS, A MAJORI TY OF VHOM WORK FOR THE DEPARTMENT OF HEALTH
SERVI CES, | NCLUDI NG NURSES AND NURSI NG SUPPCRT SERVI CES
PERSONNEL THAT PERFORM THE FUNCTI ONS OF THI S OUTSOURCE WORK.
LOCAL 660 IS AGAINST I TEM 31. THI S | TEM EXTENDS 31, TEMPORARY
NURSI NG PERSONNEL SERVI CES CONTRACTS, FOR A MAXI MUM OF TWO
YEARS BEYOND THEI R ORI G NAL 2 AND 5- YEAR TERVMS AT OVER $53

M LLI ON A YEAR NET COUNTY COST. BY ALL MEANS, LOCAL 660
RECOGNI ZES THE NEED TO ENSURE ADEQUATE STAFFI NG FOR OUR COUNTY
BUT, AS YOU KNOW HONORABLE SUPERVI SCRS, LOCAL 660 OBJECTS TO
OUTSOURCI NG OF COUNTY SERVI CES BECAUSE SERVI CES ARE MORE
ACCOUNTABLE TO THE PUBLI C WHEN PERFORVED BY COUNTY EMPLOYEES

I N-HOUSE. WE' VE MET WTH D.H.S. ON THI S | SSUE AND FI ND THEI R
JUSTI FI CATI ONS FOR THESE AGREEMENTS | NAPPROPRI ATE AND

DOMNRI GHT DECEPTI VE. AND TO BE QUI TE FRANK, WE ARE SI CK AND
TIRED OF D.H. S.' INABILITY TO FOLLOW YOUR OMN BOARD PCLI CY TO
LOWNER THEI R USE OF TEMPORARY CONTRACT WORKERS, THEI R ABUSE OF
THE LEGAL AUTHORI TY TO USE TEMPORARY WORKERS AND THEI R REFUSAL
TO FOLLOW BETTER BUSI NESS PRACTI CES TO ENSURE THE BEST VALUE
FOR USI NG TAXPAYER DOLLARS. SO WHY ARE WE OPPOSED TO THI S
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1 | TEM? NUMBER 1, D.H S. DOES NOT RESPECT BQARD PCOLI CY OF
2 REDUCI NG RELI ANCE ON CONTRACT WORKERS. | NSTEAD, THEY

3 DELI BERATELY CONTI NUE TO ASK FOR BLOATED AND UNACCOUNTABLE

4  CONTRACTS RATHER THAN AGGRESSI VELY PURSUI NG COWPETI TI VE

5 COVPENSATI ON PACKAGES FOR RETAI NI NG AND RECRUI TI NG SKI LLED

6 NURSES. HERE'S A NUMBER. 46, 988. 46,988 IS THE TOTAL NUMBER OF
7 POTENTI AL CONTRACT WORKERS THAT COULD BE HI RED I'N ONE SI NGLE

8 WEEK UNDER ALL 31 OF THESE AGREEMENTS. AT 53.1 M LLI ON DOLLARS
9 A YEAR AN ENTI RE 31 AGREEMENTS ARE S| MPLY ROLLED OVER W THOUT
10 REAL ACCOUNTABI LITY I N VERI FYI NG THE OTHER NON- CONTRACTI NG OQUT
11 STRATEG ES THAT COULD HELP TO FULLY STAFF OUR HEALTHCARE

12 SYSTEM SO, YOU KNOW LET'S GET REAL HERE. THE TEMPS ARE NOT
13 REALLY USED AS TEMPS, RI GHT? THEY ARE SO M SMANAGED THAT W\E

14 END UP PQOLI CI NG THESE CONTRACTS QURSELVES AS A UNI ON. WE HAVE
15  SUCCESSFULLY SUED D.H. S. TWCE ON TH S VERY | SSUE OF ABUSI NG
16 THEIR AUTHORI TY TO H RE TEMPORARY WORKERS. WE BELIEVE THIS IS
17 A DELI BERATE ACTION BY D.H S. TO AVO D THE PROPCSI TI ON " A"

18 GOVERNI NG AUTHORI TY THAT REQUI RES THE DEPARTMENT TO G VE COST-
19 EFFECTI VE CONTRACTS. THEY USE TEMPORARY WORKERS AS FULL- TI ME
20 EMPLOYEES RATHER THAN PROVI DI NG FAI R SALARI ES TO RECRU T AND
21  RETAIN QUALI FI ED COUNTY WORKERS. SO, IN FACT, D.H S. IS STILL
22 DRAGGE NG I TS FEET I N | MPLEMENTI NG A NEW SALARY STEP SYSTEM SO
THAT WE COULD BE COVPETI TI VE | N RETAI NI NG AND RECRUI Tl NG
NURSES. THI S SYSTEM WAS NEGOTI ATED TO BE SETTLED TWO MONTHS
AGO AND WVE ARE FAR PAST THE DEADLI NE AND D.H S. NEEDS TO GET
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THEIR PRI ORI TI ES STRAI GHT. THE OTHER REASQON, D. H S. ACTI ONS
AND WORDS REVEAL THAT THEY DO NOT | NTEND TO REDUCE RELI ANCE ON
REALLY AN ADDI TI ON TO THE USE OF TEMPORARY PERSONNEL WORKERS.
JUST ONE RECENT | NDI CATI ON THAT D.H. S. DCES NOT | NTEND TO
REDUCE THEI R ADDI TI ON TO OUTSOURCED CONTRACT WORKERS IS THE
RECENTLY APPROVED CONTRACT W TH BROAD LANE TO PROVI DE
TEMPORARY CLI NI CAL STAFF, CONTRACTI NG AND VENDOR MANAGEMENT
SERVI CES FOR THREE YEARS. THI S WAS APPROVED BY THE BQOARD THREE
VEEKS AGO, NOVEMBER 29TH. SO THE PONT IS, IS TH S TH RD PARTY
CONTRACTOR IS BEEN HI RED TO MANAGE THE VERY MONSTER THAT

D.H S. MANAGEMENT CREATED AND SO THI S | S WHAT WE URGE YOU TO
DO. AMEND THI S AGENDA | TEM WE PROPOSE THAT THE BOARD ASK FOR
THE CONTRACT TO BE EXTENDED ONE YEAR ON A MONTH TO- MONTH BASI S
VWHERE D.H . S. | S REQU RED TO COVE TO THE BOARD AT THE END OF
EACH QUARTER TO REPORT ON HOW THEY HAVE REDUCED UTI LI ZATI ON OF
TEMPORARY CONTRACT NURSES AND REPCORT ON THE PROGRESS THEY' VE
MADE TO ACTUALLY RETAIN RECRUI T NURSES | NTO THE COUNTY FULL-
TIME. AND THI S CERTAI NLY | NCLUDES A REPORT ON THE PROGRESS OF
| MPLEMENTI NG THE ALREADY NEGOTI ATED NEW SALARY STEP SYSTEM
NUMBER 2: 660 RESPECTFULLY SUBM TS THAT THI S ONE- YEAR

EXTENSI ON BE GRANTED ON THE CONDI TI ON THAT D.H.S. WLL BEG N A
NEW RFP PROCESS UNDER PROPOSI TI ON A, FORCI NG THEM TO BE MORE
COST EFFECTI VE; AND, FINALLY, THERE SHOULD NOT BE A TH RD
PARTY PRI VATE CONTRACTOR USED BY THE COUNTY TO MANAGE THE
MONSTER THAT | T CREATED. | NSTEAD, REDUCE THE NUMBER OF
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1 REG STRY CONTRACTS. D.H S. I NFORMED US THAT, THOUGH THE
2 CONTRACT W TH BROAD LANE HAS BEEN APPROVED BY THE BOARD, | T

3 HAS NOT BEEN SI GNED AND W STRONGY AND RESPECTFULLY RECOMVEND
4 THAT THE BOARD RECONSI DER | TS APPROVAL OF THI S BROAD LANE

5 CONTRACT. THANK YOU AND |' D BE HAPPY TO TAKE ANY QUESTI ONS.

6 AFTER LUPE FI GUERQA.

8 LUPE FI GUERCA: GOOD MORNI NG, THANKS FOR JO NING US. MY NAME | S
9 LUPE FI GUERCA. |'VE A REG STERED NURSE. |'M A CASE MANGER

10 WORKING FOR CITY OF EL MONTE. | RESIDE IN THE CITY OF PI CO

11 RIVERA. 1'VE BEEN A COUNTY REG STERED NURSE FOR THE LAST 30

12 YEARS. THE AMENDMENT AND AGREEMENTS THAT YOU HAVE ARE

13  RI DI CULOUS. SPENDI NG OVER $50 M LLI ON ON TEMPORARY WORKERS AND
14  CONTRACT WORKERS AND TRAVELERS, | T'S OQUTRAGEQUS. THE ANSVER | S
15 | N YOUR HANDS. W TH THE CONTRACT OF BROAD LANE, WHICH I S

16 ANOTHER CONTRACT TO MONI TOR THE CONTRACTS, W LL NOT RELI EVE

17 OUR RESPONSI BI LI TY THAT WE HAVE TO MAKE SURE THAT EVERY

18 REQ STERED NURSE THAT COMES I N OR EVERY NURSE THAT COMVES IN TO
19 WORK | NTO QUR FACI LI TIES, WE STILL HAVE TO MONI TOR, WE STI LL

20 HAVE TO ASSURE THAT THEY HAVE A CURRENT R N. LI CENSE, WE HAVE
21 TO ASSURE THAT THEY HAVE THEI R PHYSI CAL, THEI R SKILLS VERI FI ED
22 AND THE ORI ENTATION. THIS IS A WASTE OF COUNTY MONEY. YOU ARE
CREATI NG A BI GGER DEFI CI'T BY H RI NG ANOTHER CONTRACT TO

MONI TOR THE CONTRACTS. EVEN | F YOU H RE TH S CONTRACT OF BROAD
LANE, YOU WLL NOT RELIEVE US OF THE RESPONSI BI LI TY THAT WE
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HAVE TO OUR PATI ENTS AND THE LOSSES THAT MAY END UP FOR NOT
MONI TORI NG OQUR OAN CONTRACTS. THE BI LLI ONS OF DOLLARS THAT YQU
SPEND ON TRAVELERS AND REQ STERS-- AND REG STRY CAN BE SPENT
ON NURSES THAT ARE DEDI CATED TO OUR COUNTY SYSTEMS LI KE THE
ONE YOU HONOR THI'S MORNI NG LADI ES AND GENTLEMEN, ADDRESS OUR
RETENTI ON PROBLEM THI S I S THE PROBLEM THAT WE HAVE ONGO NGLY
BROUGHT TO YOUR ATTENTI ON FOR THE LAST SI X CONTRACTS. | AM A
NURSE FOR THE LAST 30 YEARS. A NURSE THAT YOU HHRE AT THI' S

PO NT IN TI ME OFF THE STREET MAKES THE SAME AMOUNT OF MONEY
THAT | MAKE AFTER 30-- MORE THAN 30 YEARS I N THE COUNTY. TH S
'S LUDI CROUS. | F YOU ADDRESS YOUR RETENTI ON PROBLEM YOU WOULD
BE ALLONED TO KEEP THE NURSES. THE REASON WHY | STAY IS
BECAUSE | CARE FOR My PATI ENTS, | CARE FOR MYy COMMUNI TI ES AND
| CARE FOR MY COLLEAGUES. HOW CAN | BRI NG A NEW NURSE, HOW CAN
| CONVI NCE ONE OF MY RELATI VES TO COVE AND WORK FOR OUR COUNTY
VWHEN WE HAVE NOTH NG TO OFFER? THEY ARE BEI NG HI RED ON A
FOURTH AND FI FTH STEP, WHICH IS WHAT | MAKE AT THI'S PO NT I N
TI ME AFTER 32 YEARS | N THE COUNTY. THEY HAVE NOTHI NG TO LOCK
FORWARD TO. HOW CAN WE RECRUI T? YES, WE RECRU T, WE DON T HAVE
PROBLEM | N RECRUI TI NG BECAUSE, AT THE ENTRY LEVEL, THERE MAY
BE COVPARABLE TO THE COMMUNI TY, BUT THEY HAVE NOTHI NG TO LOOK
FORWARD TO, SO THEREFORE OUR NURSES LEAVE. SO LADI ES AND
GENTLEMEN, PLEASE ADDRESS OUR CONTRACT FOR THE RETENTI ON

| SSUE. THIS IS THE ANSWER. DO NOT CREATE A BIGGER DEFICI T I N
THE COUNTY OF LOS ANCELES BUDGET. YOU ARE THE ONES THAT ARE
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1 CREATING THI S DEFICI T AND MAKE I T ONGO NG ALL TH S CONTRACTS
2 THAT WE HAVE, MAKI NG LESS CONTRACTS AND NOT MORE W LL SAVE YOU
3 MONEY, AND, AS YQU SEE, | STAY IN THE COUNTY, ALLOWED THE

4 NURSES TO HAVE THE CHO CE TO STAY. DON T LEAVE THE DOCR OPEN

5 FOR THEM TO CONTI NUE LEAVI NG NOW LAST YEAR, THEY H RE OVER

6 FOUR, 500 NURSES. MORE THAN THAT LEFT, SO THAT TELLS YOU THAT
7 THEY HAVE NO REASON TO STAY. PLEASE HELP ME KEEP OUR NURSES I N
8 THE COUNTY SYSTEM ALLOW THEM TO HAVE A VI SI ON TO STAY. PLEASE
9 ADDRESS THE CONTRACT | SSUE ON THE RETENTI ON AND ALLOW YQU TO
10 FIX THE DEFICIT THAT WVE HAVE | N THE COUNTY OF LOS ANGELES.

11 THANK YOU.

12

13 JENNY YANG ARE WE SPEAKI NG ON 37 AS WELL? THIS IS BOTH 31 AND
14 377

15

16  SUP. ANTONOVI CH, MAYOR: YES.

17

18 JENNY YANG OKAY. WELL, | GUESS, JUST BRI EFLY, ON | TEM 37,

19 LOCAL 660 IS, YOU KNOW RECOGNI ZES-- WE ENCOURAGE THE ADDI TI ON
20 OF THE PHARVACY MANAGER TO THE TEMPORARY MEDI CAL PERSONNEL

21  SERVI CES AGREEMENT BECAUSE WE RECOCGNI ZE THE NEED TO PROVI DE

22 ALL THE SUPPORT THAT KI NG DREW MEDI CAL CENTER NEEDS TO SURVI VE
AND, YOQU KNOW THRI VE FOR THE SAKE OF THE LOCAL COVMUNI TY BUT
VE BELI EVE THAT THE SORT OF SO CALLED CRI SIS OF LACK OF
PHLEBOTOM STS THAT D. H. S. MANAGEMENT SAYS IS GO NG TO HAPPEN
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'S REALLY NOT GO NG TO HAPPEN, AND WE ENCOURAGE YQU TO

RECONSI DER THI S AMENDMENT ON THE PHLEBOTOM STS AND TO REJECT
THE OUTSOURCI NG PHLEBOTOM STS. WELL, FIRST OF ALL, THI S | TEM
WAS FAST- TRACKED AND, YOU KNOW WE M GHT HAVE MENTI ONED
BEFORE, | T ACTUALLY VI OLATES A STI PULATED AGREEMENT, LEGAL
AGREEMENT THAT WE' VE HAD WTH D.H. S. IN, YOU KNON MAKI NG SURE
THAT THE UNION IS NOTI FI ED PRI OR TO ANY NEW RE-BI D OR

CONTI NUI NG AMENDVENT ON A CONTRACT. WE MANACGED TO | NCLUDE THI S
| TEM ON AGENDA PREVI QUSLY SCHEDULED W TH LABOR MANAGEMENT AND
VE FOUND THEI R JUSTI FI CATI ON FOR THE EXTENSI ON OF THE
PHLEBOTOM STS UNREASONABLE AS WELL. ABOUT 2-1/2 YEARS AT $1.2
M LLION A YEAR IS JUST TOO LONG AND TOO MJUCH MONEY FOR A
POTENTI AL STAFFI NG PROBLEM THAT CAN BE TAKEN CARE OF W THOUT
TEMPORARY CONTRACT WORKERS. D.H ' S. C TES THAT THE CATALYST OF
TH'S AVENDMVENT |'S THAT ALL THE COUNTY PHLEBOTOM STS M GHT NOT
BE TRAI NED AND CERTI FIED IN TI ME TO MEET THE STATE REGULATI ONS
BY APRIL OF 2006. AND D.H S. MANAGEMENT ALSO CLAI MED THAT, IN
THE MEETI NG THAT THEY FEAR THAT, BECAUSE OF THE REQUI REMENT,
THE PRI VATE CENTER M GHT SEE A LACK OF PHLEBOTOM STS AND
RECRU T OQUR OMWN CERTI FI ED COUNTY WORKERS, LEADI NG TO AN EVEN
GREATER SHORTAGE. WE FIND THI' S RATI ONALE UNACCEPTABLE AND
ERRONEQUS AND | T'S REALLY JUST PLAIN LAZY MANAGEMENT. THEY

SAI D THAT TH' S WAS A PROACTI VE, YOU KNOW SOLUTI ON TO HANDLI NG
TH'S POTENTI AL SHORTAGE AND THI S RECERTI FI CATI ON PRCCESS, BUT
| TS ACTUALLY RATHER SI MPLE AND THE WORKERS SHOULD BE ABLE TO
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1 CONTINUE WTH THEIR JOBS AFTER THElI R CERTI FI CATI ON DEADLI NE | F
2 THEY SHOWED A RECEI PT FOR GO NG THROUGH THE TRAI NI NG EVEN | F
3 THE STATE NEEDS TO HAVE TI ME TO PROCESS THE CERTI FI CATI ON. SO
4 THERE SHOULD BE NO NEED FOR RELEASI NG WORKERS FROM SERVI CE OR
5 REDUCI NG THEI R RANK FOR THE CERTI FI CATI ON. AND SO, LI KE WE

6 WERE SAYI NG CONTRARY TO THE BOARD LETTER, THI S IS NOT

7 PROACTI VE. THESE REGULATI ONS WERE ANNOUNCED THREE YEARS AGO

8 AND D.H. S. MANAGEMENT | S THE ONE RESPONSI BLE FOR MAKI NG SURE

9 THAT I'T HAPPENS. | N FACT, OUR HEALTHCARE WORKFORCE DEVELOPNMENT
10 PROGRAM HAS BEEN PROVI DI NG ONGO NG TRAI NI NG FOR THE

11 PHLEBOTOM STS AND W LL CONTINUE TO DO SO. SO 660 BELI EVES THAT
12 THE CERTI FI CATI ON PROCESS HAS BEEN USED AS AN EXCUSE FOR

13 D.H S. TO CONTRACT COUNTY WORK AFTER M SHANDLI NG THEI R

14  MANAGEMENT RESPONSI Bl LI TY OF ENSURI NG THAT THE COUNTY

15 PHLEBOTOM STS MEET THElI R CERTI FI CATI ONS. PLEASE DO NOT REWARD
16 THEIR M SMANAGEMENT ON THI S | SSUE. SO WE RESPECTFULLY URGE TO
17 YOU TO (1) SEPARATE THE TWO CLASSI FI CATI ONS. AS YQU SEE,

18 THERE' S A PHARMACY AND PHLEBOTOM ST BOTH BEI NG ADDED, SO

19 APPROVE THE PHARVMACY MANAGEMENT AMENDVENT FOR KI NG DREW

20 NUMBER 2, REQUEST D.H S. AMEND THE TERM OF THE PHLEBOTOM ST

21  AGREEMENT TO JUST ONE YEAR ON A MONTH- TO- MONTH BASI S AND

22 REQUIRE THEM TO COVE BACK TO YOU TO REPORT BACK EVERY QUARTER
ON THE REAL Tl ME NEED FOR PHLEBOTOM STS SO THAT THEY DON T
WASTE THEI R MONEY ON SPENDI NG COSTLY-- SPENDI NG COSTLY MONEY
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ON CONTRACTS FOR PHLEBOTOM STS WHI LE WE CONTI NUE TO TRAI N AND
CERTI FY THE CURRENT PHLEBOTOM STS | N THE COUNTY. THANK YQU.

SUP. ANTONOVI CH, MAYOR: DR CLAVREUL.

DR GENEVI EVE CLAVREUL: YES. GOOD MORNI NG DR GENEVI EVE
CLAVREUL. | T WOULD BE NICE | F THOSE SI DE CONVERSATI ONS W LL
STOP AND YOU SHOULD RESPECT WHEN THE PUBLI C | S SPEAKI NG | F
YOU WANT TO HAVE MEETI NG, YOU CAN GO QUTSI DE AND HAVE THOSE
PRI VATE MEETI NGS. ANYWAY, ON | TEM 31, YOU KNOW | MEAN, ON
TH'S ITEM TO HAVE 31 REA STRIES | S ABSURD. YOU ARE ONE OF THE
LARGEST COUNTIES I N UNI TED STATES. YOU SHOULD BE ABLE TO
NEGOTI ATE CONTRACTS W TH ONLY TWDO OR THREE AGENCI ES TO GET
YOUR PROVI DI NG SERVI CES. KNOW NG THE HEALTHCARE THE WAY |

KNOW BECAUSE | AM AN EXPERT | N THAT FI ELD, | AM CONVI NCED
THAT YOU HAVE 31 REGQ STRI ES BECAUSE EVERYBQODY |'S GETTI NG THEI R
COXI ES, ESPECI ALLY THE DI RECTOR OF NURSES, ALL THE PECPLE I N
CHARGE OF STAFFI NG EACH REGQ STRY G VES BONUSES TO NURSI NG
SERVI CES. IN A WAY TO REALLY CUT THE NUMBER OF REG STRI ES
WORKI NG FOR YOU IS TO PROH BI'T ANY G FT FROM THOSE REG STRI ES
TO THE NURSI NG SERVI CE AND STAFFI NG THE PRI CE YOU ARE PAYI NG
'S ABSURD AND EVEN NOW EVEN THOUGH THE CONTRACT |'S NOT EVEN
RENEVWED, THE TRAVELER AGENCY | S ALREADY ADVERTI SI NG THAT THE
Kl NG DREW CONTRACT HASN T BEEN EXTENDED AT THE COST OF-- WELL,
| F YOU WORK A FEW WEEKS AT KI NG DREW YOU GET $1, 750 BONUS I N
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1 ADDI TION OF EVERYTHI NG ELSE, YOU HAVE, EACH WEEK, A GUARANTEE
2 OF 2,240 DOLLARS, YQU HAVE 8- WEEK GUARANTEE FOR 7,920 AND I T
3 GOES ON AND ON. I'T"'S ABSURD. AND ALSO TO USE AN AGENCY, WH CH
4 | S PROBABLY ONE OF YOUR LARGEST PROVI DERS ESPECI ALLY AT

5 KI NG DREW FROM QUT OF STATE, WHEN WE HAVE MULTI PLE AGENCI ES,

6 NOT ONLY I N OQUR STATE BUT | N OQUR COUNTY. WHY ARE WE WASTI NG

7 OUR MONEY FROM QUT OF STATE |'S ABSURD. THE QUESTI ON OF QUALI TY
8 OF CARE | S A HUCE | SSUE AND, EVEN SO, MEN OF THE REGQ STRI ES

9 CERTIFY THE QUALI FI CATION OF A NURSE | S NOT PROOF AND THE

10  SPECI FI C NURSI NG SERVI CE HAS TO RE- APPROVE THOSE NURSES'

11 CREDENTI ALS. | TOTALLY WOULD SUPPORT A NON- RE- APPROVAL. AND

12 I TS OBVIQUS, LIKE I SAI D, PECPLE ALREADY KNOW I N ADVANCE THAT
13 | T HAS BEEN APPROVED AND THAT' S APPALLI NG THAT' S APPALLI NG

14 WHEN I T'S COM NG TO THE BOARD TODAY FOR APPROVAL, THAT IT IS
15 ALREADY ADVERTI SED AS ACCEPTED. AND |I'M GETTING TIRED OF TH' S
16 CONTRACT WHERE, YOU KNOW BLANKETS, THE SOLE VENDOR CONTRACT
17 AND SO ON AND THAT, YOU KNOW THAT HAS TO STOP. AND, BY THE

18 WAY, ALL OF THAT IS DUE TO THE | NEFFI Cl ENCY AND THE LACK OF

19  QUALITY MANAGEMENT WE HAVE HAD | N HEALTHCARE FROM THE

20 BEG NNI NG AND, YOU KNOW | WAS SO GLAD THAT DR GARTHWAITE I S
21 GONE AND | HOPE HE GOES BEFORE JANUARY BEFORE HE DO ANY MORE
22 DAVMAGE, BECAUSE |'M SEEING A LOT OF THINGS COM NG UP RI GHT NOW
FOR APPROVAL. WE DO NOT-- WELL, THE LAST M NUTE TO DO-- SO HE
LEAVE H S MARK HERE. FOR THE RECCORD, | WOULD LI KE My OPI NI ON
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1 TO THE PASADENA STAR-NEWS TO BE | NCLUDED | N THE RECORD. THANK
2 YOQU.

4  SUP. ANTONOVI CH, MAYOR THANK YQU. SUPERVI SOR MOLI NA.

6 SUP. MOLINA: | HAVE TO AGREE WTH SOVE OF THE COMVENTS THAT

7 HAVE MADE HERE. WE HAVE BECOVE VERY ADDI CTED TO MANY OF QOUR

8 NURSE REA STRIES, AND I THINK I T'S BEI NG OVER UTI LI ZED AND THE
9 NUMBERS ARE DEMONSTRATI NG THAT EVERY SINGLE DAY AND I T ISN T
10 COST EFFECTI VE AT ALL AND I T CERTAINLY DCESN T PROVI DE FOR THE
11 KIND OF CONTINUITY OF CARE, LET ALONE A COW TMENT TO OUR

12 EMPLOYEES. BUT |I'M ALSO RECOGNI ZI NG THE FACT THAT WE HAVE, AT
13 THI'S PO NT, NO CHO CE BUT TO CONTI NUE THI' S KI ND OF CONTRACTI NG
14  AND HOPEFULLY START ADDRESSI NG THE | SSUE OF MORE COVPREHENSI VE
15  APPROACH AS TO HOWWE' RE GO NG TO USE THESE REAQ STRIES I N THE
16 FUTURE, WHO THEY ARE, HOWWE' RE GO NG TO HANDLE IT, THE

17 QUALITY OF THE STAFF THAT WE' RE GETTI NG BECAUSE MANY OF THE

18 NURSES. . .

19

20 LUPE FI GURCA: SUPERVI SOR. . .

21

22 SUP. MOLI NA: EXCUSE ME.

23
24 LUPE FI GURCA: |'M TELLI NG THEM THAT YOU RE SPEAKI NG AND TO
25 HAVE MORE RESPECT FOR YOU SO THAT THEY WLL QUI ET DOM.
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SUP. MOLI NA: OH WELL, THEY DON' T WANT TO LI STEN TO M.

DR GENEVI EVE CLAVREUL: THAT' S | NAPPROPRI ATE.

SUP. MOLI NA: ANYWAY, THE I SSUE IS THAT WE NEED TO HAVE A MORE
COMPREHENSI VE APPROACH AS TO HOW WE' RE GO NG TO ADDRESS THESE
| SSUES ON ALL DI FFERENT LEVELS, VWHETHER | T BE RETENTI ON,
VHETHER | T BE RECRUI TMENT BUT, MORE | MPORTANTLY, EVEN ON HOW
VE HAVE ACCOUNTABI LITY WTH N TH S SYSTEM OF NURSE REG STRI ES.
| AM CONCERNED. | FOUND OQUT THAT YOU CAN HAVE A NURSE COME I N
ONE DAY AND, | F SHE DOESN T PERFORM WELL, SHE IS NOT RE-

I NVI TED TO COVE BACK TO THAT HOSPI TAL BUT SHE COULD SI GN UP
AND BE SENT TO ANOTHER ONE OF OQUR OTHER HOSPI TALS, WHICH I S
REALLY A SHAME. SO THERE' S NO ACCOUNTABI LI TY I N TH S CONTRACT
VWHATSCEVER. SO WE NEED TO START CHANG NG I T. THE ONLY RAY OF
HOPE THAT WE HAVE |S THAT WE NOW HAVE A NURSI NG DI RECTOR THAT
'S GONG TO BE JONNG US, SO WANT TO EMPONER HER TO HELP US
MAKE EFFECTI VE DECI SIONS. SO | HAVE A MOTI ON ON BOTH OF THESE
| TEMS THAT |'D LIKE TO READ IN AND I T'S CO- AUTHORED BY

SUPERVI SOR YAROSLAVSKY. THE DEPARTMENT OF HEALTH SERVI CES | S
AT A CRITICAL TURNI NG PO NT WTH THE DEPARTURE OF I TS DI RECTOR
AND ONGO NG BUDGET DEFI CI' T, POTENTI AL SEPARATI ON OF PUBLI C
HEALTH AND THE CHALLENGE OF PROVI DI NG HI GH QUALI TY HEALTHCARE
SERVI CES WTH A H GHLY SKI LLED WORKFORCE. A SI GNI FI CANT AMOUNT
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1 OF WORK OF THE DEPARTMENT IS CARRI ED OUT THROUGH HI GHLY
2 SKILLED PERSONNEL, MANY OF WHOM ARE RECRUI TED AND LATER

3 RETAI NED BY | NDEPENDENT CONTRACTORS. VH LE THERE MAY BE A NEED
4 TO USE SUCH TEMPORARY PERSONNEL SERVI CES IN THE FUTURE, THE

5 COUNTY MJUST LOOK TO A LONG TERM COVPREHENSI VE APPROACH TO

6 RECRU T AND RETAIN THE REG ON' S MOST HI GHLY SKI LLED AND

7 TRAI NED WORKFCORCE TO PROVI DE HEALTHCARE SERVI CES TO OUR

g8 COMMUNITY. TODAY'S | TEM ON THE EXTENSI ON OF TEMPORARY NURSE

9 REG STRY AGREEMENTS AS WELL AS THE TEMPORARY MEDI CAL PERSONNEL
10 SERVI CES AGREEMENT PROFQOUNDLY | MPACT THE WAY I N WHI CH OUR

11 COUNTY PROVI DES HEALTHCARE SERVI CES. THE BOARD OF SUPERVI SORS
12 MJUST KEEP AS | TS GOAL THE SUSTAI NED PROVI SI ON OF COUNTY

13 SPONSCRED H GH QUALI TY HEALTH SERVI CES. TO ACH EVE TH S GOAL,
14 WE MJUST FOCUS I N FOUR KEY AREAS: | MPROVE ACCESS TO HEALTHCARE
15 SERVI CES, | MPROVE LONG TERM FI NANCI NG OPTI ONS AND THE

16 PROVI SIONS OF HEALTHCARE SERVI CES, | MPROVE SYSTEMS TO PROVI DE
17 HEALTHCARE SERVI CES AND | MPROVE PHYSI CAL AND HUMAN RESOURCE

18 CAPACI TY TO PROVI DE HEALTHCARE SERVI CES. SO | THEREFORE MOVE
19 THAT WE | NSTRUCT THE NEW DEPARTMENT OF HEALTH SERVI CES

20 DI RECTOR OF NURSI NG AFFAI RS TO COORDI NATE A RECRUI TMENT EFFORT
21 WTH THE DEPARTMENT OF HUMAN RESCOURCES AND THE C. A.O. AND

22 REPORT BACK TO THE BOARD W THI N 60 DAYS WTH A COVPREHENSI VE
APPROACH TO STREAMLI NE NURSI NG RECRU TMENT AND RETENTI ON

| SSUES. THE REPORT SHOULD DETAI L HOW THE COUNTY' S EXI STI NG
RECRUI TMENT AND RETENTI ON SYSTEM | S WORKI NG AND THE
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1 RECOMVENDATI ONS ON HOW TO CHANGE, EXPAND OR ELI M NATE ELEMENTS
2 |INTH S PROCESS, BASED ON THE DI RECTOR S ANALYSI S. KEY AREAS
3 SHOULD BE THAT WE ADDRESS THE LONG TERM PLAN TO ELI M NATE

4 D.H S.' RELI ANCE AND UTI LI ZATI ON OF OUR NURSE REQ STRY AND

5 OIHER TEMPORARY MEDI CAL PERSONNEL REG STRY CONTRACT WORKERS,

6 THE RECOVMENDATI ONS FOR QUALI TY CONTROL MEASURES AND THE USE
7 OF NURSE REG STRI ES AND OTHER TEMPORARY MEDI CAL SERVI CES UNTI L
8 A LONG TERM PLAN | S ACCEPTED TO ELI M NATE THE DEPARTMENT' S

9 RELI ANCE ON SUCH CONTRACT WORKERS. THE RECOVMENDATI ONS

10 REGARDI NG THE EXPLORATION OF D.H. S.' DELEGATI ON OF AUTHORI TY
11 TO EXPEDI TE CRI TI CAL CLINICAL M D- LEVEL NURSES, M D-LEVEL

12 MANAGERS AND ADM NI STRATI VE POSI TI ONS, AS WELL AS

13 RECOVMENDATI ONS ON | MPLEMENTI NG A FULL TUI TI ON RElI MBURSEMENT
14 W THOUT DECREASI NG COUNTY LENGTH OF STAY COWM TMENT AND TO

15  RETURN W TH RECOMVENDATI ONS ON | NCREASI NG THE AMOUNT COF

16  REI MBURSEMENT. WE SHOULD ALSO | NSTRUCT THE DEPARTMENT TO

17 COORDI NATE W TH HUVAN RESCOURCES TO REVI EW AND UPDATE EXI STI NG
18 NURSI NG RECRUI TMENT TOOLS SUCH AS ADVERTI SI NG OR PROMOTI ONAL
19 MATERI ALS AND ALL OF THE OTHER MARKETI NG | NFORVATI ON THAT

200 NEEDS TO BE OUT I N THE COUNTY AND THEN THAT WE DI RECT THE

21 CAO TOWRK WTH S.E.I.U TO EXPLORE NEW FLEXI BLE SCHEDULE
22 OPTI ONS FOR EXI STI NG NURSES AND TO PI LOT THE SCHEDULI NG AT

| NTERESTED COUNTY HOSPI TAL SI TES, AS WE' VE NOTI CED THAT TO BE
ONE OF THE PROBLEMS AS WELL. 1'D ALSO LIKE TO ADD TO I T THAT |
THI NK THAT THE ONLY WAY WE CAN GET THE DEPARTMENT TO REALLY
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1 PAY ATTENTION TO I T I S THAT WE AMEND THESE CONTRACTS TO ONLY
2 BE A ONE- YEAR CONTRACT AND, YOU KNOW 1'M NOT GO NG TO GO AS
3 FAR AS A MONTH- TO-MONTH AT THIS PO NT IN TIME BUT | DO TH NK
4 | T CAN ONLY BE A ONE- YEAR CONTRACT. THAT WAY, WE' RE GO NG TO

5 HAVE THE DEPARTMENT FOCUSI NG ON CARRYI NG THI S WORK QUT. WE

6 SEEM TO G VE IT LI P SERVI CE EVERY SI NGLE YEAR AND SO,

7 CONSEQUENTLY, |IF WE COULD DO THAT, | THINK I'T WOULD BE HELPFUL
8 |IN TRYING TO GET A RESPONSE. | KNOW QUR NURSE MANAGER |'S BRAND
9 NEWBUT | REALLY TH NK THE EXPECTATI ONS ARE QUI TE HI GH.

10 HOPEFULLY, HER ANALYSI S AND HER ASSESSMENTS OF THE NUMBERS CAN
11 BE DONE QUI CKLY AND BROUGHT BACK TO US AND LOOK AT WAYS THAT
12 W CAN STREAMLI NE OUR RECRU TMENT EFFORT AND TALK DI RECTLY AND
13 HONESTLY ABOUT HOW WE' RE GO NG TO BECOVE MORE EFFECTI VE AT

14 UTI LI ZI NG EVERY EFFORT WE CAN I N RECRU TMENT AND RETENTI ON AND
15  CREATI NG OTHER I NCENTI VES TO GET NURSES ON OUR JOBS. SO WTH
16 THAT, |'D LI KE TO AMEND THAT MOTI ON.

17

18 SUP. ANTONOVI CH, MAYOR WE HAVE THAT MOTI ON AND A SECOND. LET
19 M ASK THE C.A. O OR THE DI RECTOR OF HEALTH, BASED ON THI S 53
20 M LLION DOLLARS THAT' S BEI NG PROPOSED ON REG STRIES, WHAT | S
21  THE AMOUNT THAT WOULD BE GO NG FOR THE PROGRAM TO PROVI DE

22 SCHOLARSHI PS TO NURSI NG STUDENTS THAT THE COUNTY |'S PROVI DI NG
N RETURN FOR THEI R FULL-TI ME EMPLOYMENT W TH THE COUNTY? DR
CHERNOFF?
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1 DR BRUCE CHERNOFF: NMAYCOR, WE HAVE SET ASI DE $350, 000 AS PART
2 OF AN OVERALL RECRU TMENT AND RETENTI ON PROGRAM VHI CH | NCLUDES
3 THE SCHOLARSHI P COVPONENT.

5 SUP. ANTONOVI CH, MAYOR: OKAY. AND DCES THAT FACTOR IN I F WE
6 HAVE AN AGGRESSI VE OQUTREACH TO OUR HI GH SCHOOLS AND COVMUNI TY
7 COLLEGES?

9 DR BRUCE CHERNCOF: SUPERVI SOR-- | MEAN, MAYOR, | BELIEVE IT

10 DCES, BUT I TH NK, AS WE LOCK TO OUR NEW NURSI NG LEADERSH P TO
11 COVE UP WTH THE COWMPREHENSI VE PLAN BEFORE YOU, WHI CH THE

12 DEPARTMENT SUPPORTS, | THI NK WE CAN CERTAI NLY REVI SI T THAT

13 NUMBER TO MAKE SURE | T'S CORRECT.

14

15 SUP. ANTONOVI CH, MAYOR OKAY. BECAUSE THAT WOULD G VE US FULL-
16 TIME COUNTY NURSES W TH THE COUNTY HELPI NG THOSE STUDENTS

17 OBTAIN THEIR R N. DEGREE AND THEN HAVI NG AN OPPORTUNI TY TO

18 WORK WTH THE COUNTY I N A NURSI NG POSI TI ON.  YES, MA' AM?

19

20 JENNY YANG |F I MAY, YOU KNOW WE ARE I N FULL SUPPORT OF THE
21 MOTI ON AND, YOU KNOW | THI NK ONE YEAR IS DEFI NI TELY

22  REASONABLE, A REASONABLE TIME TO GET A SENSE OF WHAT THE LONG
TERM YOU KNOW GAME PLAN WLL BE TO HANDLE THI'S I SSUE. | DO
WANT TO EMPHASI ZE THAT, YOU KNOW I T IS OQUR PCSI TI ON, YQU
KNOW LUPE HERE | S ON THE BARGAI NI NG TEAM AS A NURSE, WHAT
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1 1'"VE BEEN HEARI NG, NOT ME AS A NURSE BUT HEARI NG FROM THE
2 NURSES, WHAT WE HEAR OVER AND OVER AGAIN THAT THE | SSUE | S

3 RETENTI ON, AND ANY GLOSSY PUBLI CATI ONS OR MATERI ALS THAT YQU

4 SEND QUT WLL NOT H DE THE FACT OF THE TRUTH MARKETI NG ROUTES
5 ARE WORDS OF MOUTH AMONG THE NURSES. | MEAN, THEY ALWAYS SEE

6 EACH OTHER AND THEY SAY, "YOU KNOW I T 'S NOTI' SO GOOD TO WORK

7 HERE, |IT'S BETTER TO WORK HERE, " AND THAT' S WHY WE' VE BEEN

8 PUSHI NG TO HAVE THI S NEW STEP SALARY PLACEMENT SYSTEM THAT WAS
9 SUPPCSED TO BE NEGOTI ATED AND FI NALI ZED TWD MONTHS AGO. D. H. S
10 HAS BEEN DRAGAE NG | TS FEET, SO WE WOULD URCE YOUR BQARD

11 OFFI CES TO REALLY MAKE THAT CLEAR, YOU KNOW DR CHERNOF, TO
12 JUST MAKE THE PRI ORI TI ES STRAI GHT, | F WE SETTLE THI S SALARY

13 STEP NEGOTI ATION AS | T WAS SUPPCSED TO HAVE BEEN SETTLED BY

14  TWO MONTHS AGO, WE REALLY BELIEVE IT'S A REALLY GREAT START TO
15 ENSURI NG WVE HAVE A FULLY STAFFED NURSI NG PERSONNEL.

16

17 LUPE FI GUEROA: |'D LIKE TO MAKE A COMVENT, PLEASE.

18

19  SUP. ANTONOVI CH, MAYCOR SUPERVI SOR BURKE, THEN KNABE,

20 SUPERVI SOR KNABE?

21

22 SUP. BURKE: YEAH, | THINK IT IS VERY | MPORTANT FOR US TO LOOK
AT PRI VATE SECTOR AND WHAT PEOPLE ARE BEI NG G VEN AND OFFERED
IN SOVE OF THESE HOSPI TALS. MY UNDERSTANDI NG | S THAT KAl SER
HOSPI TAL IS MAKI NG OFFERS THAT ARE VERY, VERY LUCRATI VE TO OUR
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1 STAFF. WE NEED TO REALLY LOOK AT THAT, AND | DON T KNOW THAT
2 WE CAN MATCH I T BUT WE CERTAI NLY SHOULD BE ABLE TO BE

3 COWPETITIVE. AND, YOU KNON AND | THI NK, | AGREE WTH TH' S

4 MOTION, WE HAVE TO HAVE SOVE CONSTANT REPORTI NG BACK AND

5 BRING NG UP TO DATE, FIRST OF ALL, AS | UNDERSTAND, THE-- NOT
6 ONLY THE SALARY BUT ALSO HOW WE DESCRI BE VARI QUS POSI TI ONS SO
7 THAT THE DESCRI PTI ON OF THOSE POSI TI ONS BY HUMAN RESOURCES | S
8 COVPARABLE TO THE PRI VATE POSI TI ONS SO THAT WE CAN MAKE A REAL
9 VALID EVALUATI ON OF WHAT WE' RE PAYI NG AND TO FI ND QUT WHY WE
10 CAN T KEEP SOVE OF THOSE PECPLE WHO ARE LEAVI NG AND ALSO, AS
11 FAR AS THE REQ STRY NURSES, SOVE OF THEM GO ON FOR YEARS AS

12 REQ STRY NURSES RATHER THAN-- IT'S NOT' A TEMPORARY ANYMORE,

13 I T"S JUST A METHOD OF GETTI NG MORE MONEY. SO | DEFI NI TELY

14  SUPPORT THI S MOTI ON AND | BELI EVE THERE HAS TO BE A REPORT

15 BACK BY H R, PARTI CULARLY, IN TERMS OF DESCRI PTI ON OF SOVE OF
16 THESE POSI TI ONS AT OTHER POSI TIONS | N OQUR HEALTH DEPARTMENT SO
17 THAT WE CAN ATTRACT PEOPLE AND THAT WE ARE REALI STIC I N TERVS
18 OF THE WAY THAT WE DESCRI BE THE POSI TI ON SO THAT WE CAN d VE
19 THEM THE KIND OF SALARY THAT WOULD BE COWPETI TI VE. SO |

20 DEFINITELY AGREE WTH THE MOTI ON AND | THI NK THERE HAS TO BE A
21 REPORT BACK BY H R, BY HEALTH DEPARTMENT, ON WHAT THEY' RE

22 DO NG AND HOW SUCCESSFUL WE' RE BEI NG I N TERMS OF COVPARABI LI TY
AND, AS | UNDERSTAND I T, THE WAY THAT WE DEFI NE POSI TI ONS
OFTEN |'S SO DI FFERENT, A PERSON WOULD BE GETTI NG MJCH MORE PAY
BUT, BECAUSE WE DOWNGRADE THE POSI TI ON I N OQUR DESCRI PTI ON BY
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1 HR, THEN WE' RE ABLE TO SAY WE' RE GO NG TO OFFER MORE AND WE
2 DON T NECESSARI LY ATTRACT THE PEOPLE. SO | TH NK THAT WE HAVE
3 TO LOOK AT THOSE | SSUES.

5 SUP. ANTONOVI CH, MAYOR SUPERVI SOR KNABE.

7 SUP. KNABE: YEAH, | MEAN, | WOULD JUST ADD, | THI NK ONE OF THE
8 LAST ITEMS IN TH S MOTI ON AND | JUST WANT A CLARI FI CATI ON,

9 YOU VE AMENDED THI'S MOTI ON WHI CH YOU DI DN T HAVE JUST FOR ONE
10 YEAR? STRAI GHT YEAR? NO OPTI ONS?

11

12 SUP. MOLI NA: THAT'S CORRECT. | MEAN, AGAI N, THEY CAN ALWAYS
13 COVE BACK TO US BUT | REALLY THINK-- | DONT THHNK IT'S A

14 PROBLEM | TH NK I F EVERYBODY HAS CONCENTRATED THAT IT'S ONLY
15 GO NG TO BE A ONE YEAR EXTENSI ON. . .

16

17 SUP. KNABE: NO, | JUST WANTED TO MAKE THAT CLEAR BECAUSE | T' S
18  CERTAINLY-- IT"S NOT I N YOUR MOTI ON.

19

20 SUP. MOLINA: IT'S NOT IN THE MOTI ON. THAT'S WHY | OFFER I T UP
21 AS ADDI Tl ONAL. . .

22

SUP. KNABE: | MEAN, THE LAST TIME, THE WORK WTH S.E. 1. U.,
OBVI QUSLY, | THINK, ONE OF THE BI G | SSUES AS WELL, TOO IS
THESE FLEX SCHEDULES AND I T'S BEEN A PROBLEM AT ALL OF OUR
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FACILITIES IN TRYI NG TO WORK THROUGH THAT AND GET THAT

CLASSI FI CATI ON SQUARED AVWAY TO ALLOW THAT TO HAPPEN AND THAT' S
ALSO AN | NCENTI VE | N ADDI TION TO MORE MONEY, THE ABILITY TO
WORK ARCUND. THE OTHER | MPORTANT THING | THINK IS TO WORK W TH
S E.1.U YOU MADE A COMVENT ABQOUT ACCOUNTABI LI TY FOR REG STRY
NURSES BUT AT LEAST, W TH REG STRY NURSES, | F THEY' RE

| NCOVPETENT, YOU CAN REMOVE THEM OR SAY THEY' RE NOT ELI G BLE
FOR ANY OF OUR HOSPI TALS AND | THI NK, YOU KNOW SOMETI MES
SSEIl.U IS FORCED TO SUPPORT | NCOWETENCE JUST BECAUSE OF AN
M O U AND THEY NEED TO BE AT THE TABLE AS WELL, TOO, TO WORK
THROUGH THOSE KI NDS OF | SSUES BECAUSE THOSE ARE VERY | MPORTANT
TO OUR FACI LI TIES AS WELL, TOO THAT'S A DI SI NCENTI VE FOR
OTHER NURSES TO COME TO OUR FACILITY. SO | SUPPORT THE MOTI ON
AND | JUST WANTED TO BE CLEAR ON THE YEAR AND WE' LL GO FROM
THERE.

SUP. ANTONOVI CH, MAYOR: ANY OTHER. ..

DR GENEVI EVE CLAVREUL: | JUST MAKING A PO NT, YOU RE ALL
TALKI NG ABOUT MONEY AND SALARY. ALL THE RESEARCH DONE

EXTENSI VELY | N THE NURSI NG RETENTI ON | DENTI FI ES THAT MONEY | S
NEVER THE | SSUE | N RETENTI ON. MANAGEMENT | S THE | SSUE. AND |
DON' T SEE ANY EMPHASI S I N THI S COUNTY I N THE QUALITY
MANAGEMENT YOU RE HAVI NG TO RETAI N NURSES AND THAT' S THE

| SSUE. THE MONEY | S VERY SECONDARY.
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LUPE FI GUEROA: EXCUSE ME. |'D LI KE TO SAY A FEW WORDS.

SPECI FI CALLY WOULD LI KE TO THANK MOLI NA FOR HER MOTI ON. |
REALLY APPRECI ATE I T. |'VE BEEN BARGAI Nl NG THE NURSI NG
CONTRACT FOR THE LAST 20 YEARS AND THE LAST 16 YEARS |'VE BEEN
SPENDI NG MY TI ME ON NURSI NG RETENTI ON. LI KE | MENTI ONED
BEFORE, RECRUI TI NG THE NURSES | S NOT THAT BI G OF A PROBLEM BUT
RETAI NI NG NURSES | S WHERE THE PROBLEM | S AND | AGREE W TH
SUPERVI SOR BURKE, KAI SER HAS BEEN TAKI NG A LOT OF OUR NURSES
BECAUSE OF WHAT THEY HAVE TO OFFER. THE RETENTION IS A BI G
DEAL. | MEAN, WE WERE SUPPOSED TO SETTLE OUR CONTRACT TWO
MONTHS AGO ON THE RETENTI ONS STRUCTURE SALARY, VH CH WE

HAVEN T BEEN, AND THE LACK OF D.H R TO MEET WTH US, TO
SETTLE THI S CONTRACT, IT'S BEYOND ME. | MEAN, HERE WE ARE, 16
YEARS LATER WHEN WE, ACRCSS THE TABLE, SAI D VWHAT THE PROBLEM
'S AND HOW YOU CAN SAVE MONEY AND YET THEY ARE RELUCTANT TO
MEET WTH US. FOR, YOU KNOW JUST | F YOU RE NOT AWARE, A
AGENCY EMPLOYEE CETS $56 AN HOUR. A TRAVELERS GET $80 AN HOUR
AND A REGULAR SALARY STAFF EMPLOYEE MAKES, ACCORDI NG TO H. R.,
$38 AN HOUR. THAT IS RI DI CULOUS. THAT' S WHERE THE PROBLEM I S.
YOU WOULD SAVE M LLIONS OF DOLLARS | F YOU WOULD ADDRESS THE
RETENTI ON PROBLEM KEEP YOUR PERMANENT NURSES AND YOU DON T
HAVE TO DEAL W TH ALL THE CONTRACTS AND AGENCI ES. AND, BESI DES
THAT, EVEN | F YOU CONTRACT OQUT AND THE AGENCI ES, WE, AS COUNTY
EMPLOYEE MANAGERS, ARE STILL RESPONSI BLE TO VERI FY THAT THI S
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REG STERED NURSES HAVE A SKI LL VALI DATI ONS, THAT THEY' RE
ORI ENTED, THAT THEY HAVE A VALI D NURSI NG LI CENSE, THAT THEI R
CERTI FI CATES ARE | N PLACE, THAT THEI R PHYSI CALS ARE | N PLACE,
THAT THEY ARE ACCREDI TED AND THEY HAVE C. P. R ALL THAT STILL
LIES ON US. WE' RE NOT RELI EVI NG COUNTY EMPLOYEES OF THAT
RESPONSI BI LI TY, WE' RE NOT RELI EVI NG COUNTY MANAGEMENT ON THAT
RESPONSI BI LI TY AND WE ARE NOT RELI EVI NG YOU FOR THE

RESPONSI BI LI TY OF THE LAWBUI TS THAT WOULD COVE | N THROUGH OUR
SYSTEM BASED ON | NADEQUATE ACCREDI TATI ON AND VERI FI CATI ON. SO
I, AGAIN, SUPERVI SOR MOLI NA, | COWEND YOU FOR YOUR MOTI ON
BECAUSE THI S IS AN | SSUE THAT NEEDS TO BE ADDRESSED AND | T
NEEDS TO BE FI XED SO THAT, I N THE LONG RUN, YOU WOULD DECREASE
YOUR DEFICIT. I'M NOT SAYING FI X | T BUT DECREASE I T BY

M LLI ONS OF DOLLARS. THANK YOU.

SUP. MOLI NA: THANK YOU.

SUP. ANTONOVI CH, MAYOR THANK YQU. OKAY. W THOUT OBJECTI ON, SO
ORDERED. SUPERVI SOR MOLI NA.

SUP. MOLINA: SINCE DR CHERNCF IS HERE, THEN |'D LI KE TO CALL
UP NUMBER 9, RENEWAL OF THE OCTAGON CONTRACT.

DR, BRUCE CHERNOF: THAT WOULD BE FI NE, SUPERVI SOCR
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1 SUP. MOLI NA: OKAY. | KNOW THERE' S SOVE OTHER AMENDMENTS THAT
2 ARE GO NG TO BE MADE BUT MY CONCERN ON THI'S ONE | S, AGAI N, AN
3 | SSUE OF ACCOUNTABI LI TY. WE' VE ALWAYS HAD AND SUPPOSED TO

4 HAVE, IN OUR MEDI CAL MALPRACTI CE | SSUES, THE | SSUES OF

5 CORRECTIVE ACTIONS AND, IN THI S PART OF IT AND THEY DO A GOCD
6 DEAL OF | T, AND THE DEPARTMENT' S NOT | NVOLVED, AS |

7 UNDERSTAND, AND CORRECT ME IF | AM VWRONG, | N MAKI NG SURE THAT
8 WHATEVER THE ERRORS OCCURRED THAT ARE HANDLED BY OCTAGON S | N
9 THEIR CLAI M5 ADJUSTMENT, THE WORK THAT THEY DO, THAT IT' S

10 REPORTED BACK | NTO THE DEPARTMENT AS TO WHAT VEENT WRONG AND

11 HOWARE WE GO NG TO FIX IT. AND SO | NEED THE DEPARTMENT TO BE
12 MJCH MORE ASSERTI VE AS TO HOM- AND | DON' T KNOW I F WE NEED TO
13 PUT I'T AS AN AMENDMENT, BECAUSE | UNDERSTAND THAT THE OTHER

14  SUPERVI SORS HAVE SOME CONCERNS ABOUT AS TO HOWWE' RE GO NG TO
15 HANDLE THIS I N THE FUTURE AS FAR AS THE CONTRACT, BUT I'M

16 CONCERNED OF THE MANAGEMENT OF THI' S CONTRACT AS TO HOWI T

17 CONNECTS BACK | NTO THE DEPARTMENT AS FAR AS CORRECTI VE

18 ACTI ONS.

19

20 DR BRUCE CHERNOF: SUPERVI SOR, MAYBE JUST A COMMENT AND THEN
21 | F COUNTY COUNSEL HAS A PERSPECTI VE AS VELL, THAT M GHT BE

22 HELPFUL. HAVI NG BEEN BACK IN TH S DEPARTMENT ABOUT A YEAR NOW
HAVI NG HAD A CHANCE TO WORK CLCSELY W TH OUR RI SK MANAGEMENT
STAFF AND WORK W TH THE OCTAGON STAFF, | FIRMLY BELI EVE, AS
YOU ASKED ME TO STEP UP AS ACTI NG DI RECTOR WHI LE YOU PROCEED
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1 WTH YOUR SEARCH, | THINK I T'S VERY | MPORTANT THAT WE | MPROVE
2 AND RETH NK THE WAY THAT WE GO ABOUT SOVE OF OUR RI SK

3 MANAGEMENT ACTIVITIES. WTH THAT IN M ND, WE NEED TO MOVE TO A
4 MORE RISK-- ALMOST SORT OF A RISK M Tl GATI ON STRATEGY. AND

5 WHAT | MEAN BY THAT IS THAT WE | NVOLVE FOLKS MJUCH EARLIER I'N

6 THE PROCESS OF | DENTI FYI NG CASES, THAT WE HAVE CRI TERI A FOR

7 SELECT CASES WHERE WE WANT OUR LEGAL FOLKS TO PARTI Cl PATE W TH
8 US EARLIER I N THE MANAGEMENT OF THESE CASES, TO HELP GU DE OUR
9 MANACGEMENT AND SO THAT WE CAN COVE TO YOUR BOARD AND THE

10 PUBLIC W TH CORRECTI VE ACTI ON PLANS THAT HAVE BEEN PUT | N

11 PLACE MJUCH SOONER RATHER THAN LATER. FRANKLY, FROM MY

12 PERSPECTI VE, THE BI GGEST CHALLENGE IS THAT THESE CASES TEND TO
13 WORK THEMSELVES THROUGH THE LEGAL SYSTEM WH CH TAKES TI ME

14 AND, VWH LE THAT TI ME LAPSES, SO DO THE STAFF THAT ARE

15  AVAI LABLE OR PRESENT WHO WERE | NVOLVED I N THOSE CASES. SOVE OF
16 THEM ARE TRAI NEES. AND OUR GOAL NEEDS TO BE TO MOVE TO A MORE
17  FRONT LOADED PROCESS, WHERE. ..

18

19 SUP. MOLI NA: WELL, SUPPOSEDLY, WE CREATED ONE BUT | DON T KNOW
20 THAT Ms. SARIFF MONI TORS | T AS EXTENSI VELY AS WE SHOULD AND SO
21 WE DO NEED TO HAVE THE DEPARTMENT MONI TOR I T. MAYBE VWHAT WE

22 CAN DO, AS WE REDO THE R F.P. ON TH S AND HAVE MORE

ACCOUNTABI LI TY I N THAT, IS MAKE SURE THAT THAT IS A PART OF

| T. OTHERW SE, YOU HAVE PEOPLE MAKI NG THE SAME M STAKE OVER
AND OVER AGAI N AND YOU RE RI GHT, WE' RE TRAI NI NG PEOPLE EVERY
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1 SINGLE DAY AND MONI TORI NG FOLKS BUT, AT THE SAME TI ME, | F
2  WE' RE NOT HOLDI NG THEM ACCOUNTABLE FOR THESE KI NDS OF ERRORS
3  AND WE' RE JUST PAYI NG OQUT TAX DOLLARS ON I T, I'T JUST DOESN T

4 MAKE SENSE.

6 DR BRUCE CHERNCOF: | WOULD STRONGLY SUPPORT THAT, SUPERVI SOR,
7 BECAUSE | THI NK, RATHER THAN WAI TI NG FOR THE CLAI M TO ARRI VE
8 AND THEN BEG N OUR WORK AT THAT PO NT TO THE EXTENT THAT WE

9 CAN WORK COLLABORATI VELY W TH OUR COUNSEL TO ENGAGE THEM | N
10 SELECT CASES, TO PROVI DE GU DANCE AT THE VERY BEG NNI NG OF

11 POTENTI AL RI SK, THAT WOULD BE VERY HELPFUL. | T WLL | MPROVE
12 THE CORRECTI VE ACTI ON PLANS, CGET THEM | MPLEMENTED EARLI ER AND
13 ALSO, | THI NK, HAVE A MORE | NFORMED DI SCUSSI ON VWHEN W\E

14 ACTUALLY DO HAVE A CLAIM THAT WE NEED TO SETTLE.

15

16 SUP. MOLINA: ALL RIGHT. | LEAVE IT. | KNOW THERE S OTHER

17 MOTI ONS. ..

18

19 SUP. KNABE: BRI AN, WE ALSO HAVE ROCKY COULD RESPOND TO THAT
20 WHAT THE PROCESS IS, TOO

21

22 SUP. MOLINA: | DON T THI NK THEY CGET TO PARTI Cl PATE AT THI'S END
OF IT RRGHT NOW THAT'S THE PROBLEM RI GHT? OCTAGON | S THE
ONLY ONE THAT' S I NVOLVED I N THESE CASES AND EVEN-- | MEAN,
EVEN OUR DEPARTMENT DCESN T PARTI Cl PATE.
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SUP. KNABE: ROCKY, DO YOU WANT TO.. .

ROCKY: SUPERVI SOR MOLI NA, MAYOR ANTONOVI CH, SUPERVI SOR MCLI NA,
SUPERVI SOR KNABE, OCTAGON HAS BEEN AT | SSUE FOR US FOR SOMVE
TIME. WHEN | FI RST CAME TO THE COUNTY, THE FI RST DAY | WAS
HERE, THE | SSUE OF OCCTAGON AND | TS PERFORMANCE ARCSE. ONE OF
THE AREAS OF DEFI Cl ENCY THAT |' VE NOTICED I N OUR PROCESS | S
THAT WE DO NOT HAVE A CLOSE ENOUGH COLLABORATI VE EFFORT
BETWEEN THE CLAI M5 PROCESSI NG AND OUR LCSS PREVENTI ON
PROCESSI NG I N PRI MARI LY OQUR CORRECTI VE ACTI ON PLANS. | ALSO
HAD THE OPPORTUNI TY TO SIT ON THE BOARD AND THE PLEASURE OF
SITTI NG ON THE CLAI M5 BOARD-- EXCUSE ME, YOUR CLAI MS BOARD ON
YOUR BEHALF, AND WHAT | NOTI CED, WHEN THE CORRECTI VE ACTI ON
PLANS COME THROUGH THE CLAI Ms BOARD FOR REVI EW THEY ARE ON
CLAI M5 THAT HAVE BEEN TWO TO THREE YEARS COLD AND THEY' VE JUST
BEEN WRI TTEN, SAY, W TH N THE LAST THREE MONTHS. WHAT THE
DEPARTMENT WOULD LI KE TO DO, AND WHAT WE WOULD LI KE TO DO I N
Rl SK MANAGEMENT, 1S TO START WRI TI NG THOSE CORRECTI VE ACTI ON
PLANS ALMOST | MVEDI ATELY WHEN WE GET THE CLAIM I N FOR THE
FIRST TIME AND I T'S SERVED UPON THE COUNTY.

SUP. MOLI NA: BUT WE ALREADY DO THAT, DON' T WE? M SS SARI FF,
DON' T VVE DO THAT NOA? YES, WE DO, BECAUSE | PASSED A MOTI ON
THAT SAYS THAT.
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ROCKY: MAYOR ANTONOVI CH, SUPERVI SOR MOLI NA, WE HAVE SOVE ROOM
FOR | MPROVEMENT AND. . .

SUP. MOLI NA: BUT W DO THAT NOW HOW CAN WE NOT DO THAT?

DR BRUCE CHERNOF: SUPERVI SOR, WE DO THAT NOW | TH NK THAT
THE OPPORTUNITY IS TO START TO WORK ON CASES BEFORE THERE' S A
CLAIM | TH NK THAT THE GOAL HERE IS TO MANAGE RI SK WHEN | T
APPEARS. TO THE EXTENT THAT A CLAIM IS FI LED DOMN THE LI NE,
THAT' S THE NEXT STEP IN THE PUZZLE. THERE W LL ALWAYS BE CASES
N AN ENVI RONVENT THI S BI G WHERE CASES W LL APPEAR-- A CLAI M
W LL APPEAR, BECAUSE SOMEBODY CAN SUE AT ANY TI ME THEY WANT,
VWHETHER THE CARE IS GOOD, BAD OR | NDI FFERENT, SO CLAI MS W LL
APPEAR AROUND CASES THAT WE MAY NOT BE FAM LI AR WTH BUT |

THI NK THAT THERE ARE CLEARLY SUBSETS OF CASES AND YOUR

BOARD. . .

SUP. MOLI NA: VEELL, | DON' T THI NK THAT' S WHAT WE' RE TALKI NG
ABQUT.

DR BRUCE CHERNOF: ...HAS SEEN THEM THE. ..

SUP. MOLI NA: THE ONES HE' S TALKI NG ABQUT, AS WELL, WHEN YQU
GET A CLAIMs BOARD, | T SHOULD HAVE HAD A CORRECTI VE ACTI ON
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FROM THE DAY THE | NCI DENT OCCURRED BECAUSE YOU KNOW OF THE
I NCI DENT, | MEAN, I T ISN T SOVETH NG THAT SHOANS UP THREE
MONTHS LATER USUALLY, | T HAPPENS THAT DAY AND YOU SHOULD KNOW
ABQUT |I'T AND, ACCORDI NG TO THE PROGRAM THAT WE HAD PUT I N
PLACE, | THOUGHT THAT HAD ALREADY STARTED AND THAT' S WHAT M SS
SARI FF WAS SUPPCSED TO MONI TOR.

DR, BRUCE CHERNOF: THAT IS WHAT SHE IS MONI TORI NG BUT | F A
CASE COMVES FORWARD AS A CLAIM ..

SUP. MOLI NA: VELL, YOU HAVE ROCKY HERE DOESN T EVEN KNOW ABOUT
THAT.

ROCKY: MAYOR ANTONOVI CH, SUPERVI SOR MOLI NA, WE HAVE RECOGNI ZED
ALSO THAT THERE ARE OPPORTUNI TI ES TO M Tl GATE LOSSES BEFORE
THEY ARE FI LED UPON YOUR BOARD. WHAT DR. CHERNOF |'S TRYI NG TO
SAY | S THAT WE WANT TO BE MORE AGGRESSI VE | N THAT AREA AND
CLAI M5 THAT HAVE NOT BEEN REPORTED BUT WE ARE AWARE OF, ONCE
BECOVE AWARE OF THEM START THAT PROCESS | MMEDI ATELY AND THAT
MAY, | N FACT, SPEED UP THE CLAI M5 PROCESS BY AS MJUCH AS THREE
TO SI X. MONTHS.

SUP. MOLINA: | DON' T HAVE ANYTHI NG ELSE. THIS IS A CONSTANT
DI SAPPO NTMENT TO ME.
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1 SUP. ANTONOVI CH, MAYOR: ANY OTHER-- SUPERVI SOR YARCSLAVSKY?

3 SUP. YAROCSLAVSKY: | HAVE A BRI EF AMENDMENT TO THIS. THE C A O
4 HAS | NVESTI GATED THE PGOSSI Bl LI TY OF CONSCLI DATI NG THE

5 ADJUSTI NG OF MEDI CAL MALPRACTI CE CLAI MS W TH AN | N- HOUSE

6 C.A O CLAIMS UNIT. ACCORDI NG TO THE BOARD LETTER OF DECEMBER
7 6TH, THE C. A. O DETERM NED THAT THE TRANSI TI ON TO AN | N- HOUSE
8 OPERATI ON WOULD NOT BE FEASI BLE AT THI S TI ME. HOWNEVER, THE

9 C. A O HAS NOT | SSUED A REPORT DETAILING H'S VIEWS ON TH S

10 MATTER | THEREFORE MOVE THAT THE C. A . O BE DI RECTED TO | SSUE
11 A REPCORT TO THE BOARD W THI N 60 DAYS CONCERNI NG THE

12 FEASIBILITY OF ASSI GNI NG RESPONSI Bl LI TY FOR THE COUNTY' S TORT
13 LI ABI LI TY MEDI CAL MALPRACTI CE CLAI M5 ADJUSTMENT TO THE C A. O
14 Rl SK MANAGEMENT DI VI SION AS OF JANUARY 1ST, 2007. | FURTHER
15  MOVE THAT RECOMVENDATI ON NUMBER 2 IN THE C. A . O REPORT BE

16 AMENDED AS FOLLOWS: AUTHORI ZE THE CHI EF ADM NI STRATI VE

17 OFFI CER, W TH BOARD APPROVAL, THAT'S THE ADDI TION, "W TH BQOARD
18 APPROVAL", TO EXECUTE ALL RENEWAL OPTI ONS, EXTENSI ONS AND

19  CHANGES- - CHANGE NOTI CES PURSUANT TO THE PROVI SI ONS OF THE

20 CONTRACT.

21

22 SUP. ANTONOVI CH, MAYOR: LET ME ASK A QUESTION. MR JANSSEN?
YOUR DECEMBER 16TH MEMO, WHAT HAS CHANGED FROM THE TI ME THAT
YOU SAI D THAT WE SHOULD NOT' MOVE FORWARD TOMNARD A
RECOMVENDATI ON TO CONSOLI DATE TO TODAY?
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C. A O JANSSEN. MR MAYOR, IS THAT THE MEMO THAT HAS NOT BEEN
RELEASED?

SUP. ANTONOVI CH, MAYOR: YOU SIGNED IT TO ALL THE BQOARD
VEMBERS.

C. A O JANSSEN. THERE IS A REPORT-- THERE IS A DRAFT REPORT
QUJT, | TH NK, THAT WE OAE BACK TO THE BOARD.

SUP. ANTONOVI CH, MAYOR: | T SAYS BASED ON-- | T'S SI GNED BY YOU.
| T SAYS BASED ON THE C. A. O 'S ANALYSI S AND DI SCUSSI ONS W TH
AFFECTED DEPARTMENTS, COUNTY COUNSEL AND BOARD OFFI CES, THE

C. A. O HAS DECI DED NOI' TO MOVE FORWARD W TH RECOMVENDATI ONS TO
CONSCLI DATE THE COUNTY'S MED MAL TORT CLAI M ADJUSTI NG FUNCTI ON
TO THE C.A. O AT TH S TI ME.

C. A O JANSSEN. WELL, | TH NK WHAT SUPERVI SOR YAROSLAVSKY | S
ASKI NG | S THE REPORT THAT SUBSTANTI ATES WHAT THI S MEMO SAYS,
VH CH IS ARE WE PREPARED AND, | F WE' RE NOT, WHEN W LL WE BE
PREPARED? | THI NK THAT'S ALL HE'S ASKING | S FOR THE BACKUP TO
TH'S MEMO, AN EXPLANATI ON.

SUP. YAROSLAVSKY: IT'S TO ANALYZE TH S OPTI ON, EXACTLY.
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SUP. KNABE: AND |'LL SECOND I T.

SUP. ANTONOVI CH, MAYOR: BUT WHAT' S DI FFERENT AFTER 60 DAYS?
VWHAT' S GO NG TO BE DI FFERENT W THI N 60 DAYS?

C. A O JANSSEN. WELL, | DON T BELIEVE, SUPERVI SOR, THAT WE
HAVE-- | KNOW THERE' S A DRAFT REPORT. |'M NOT' SURE THAT I T'S
BEEN FI NALI ZED OR | SSUED TO THE BOARD.

SUP. ANTONOVI CH, MAYOR: VELL, THHS ISNT A DRAFT, THHS IS A
REPORT.

C.A O JANSSEN. THI SIS A LETTER, THS IS A MEMO. IT'S NOT A
REPORT.

SUP. ANTONOVI CH, MAYOR: WELL, IT'S A REPORT TO THE BOARD
RELATI VE TO THE CONSOLI DATI ON OF THE COUNTY OF LOS ANGELES
MEDI CAL MALPRACTI CE AND HOSPI TAL LI ABILITY TORT REFORM
ADJUSTI NG FUNCTION TO THE C. A . O TO EACH OF THE FI VE
SUPERVI SORS. YOU VE SEEN I T, HAVEN T YQU?

C. A O JANSSEN YES. |'MLOOKING AT IT RIGHT NOWAND | DON T
HAVE A PROBLEM W TH OUR KEEPI NG . .
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1 SUP. ANTONOVI CH, MAYOR: SO WHAT HAS CHANGED BETWEEN THI' S TI ME
2 AND TODAY IS WHAT-- | S ALL I' M ASKI NG?

4 C.A O JANSSEN: VELL, THE QUESTION IS, |F AND WHEN WOULD THE

5 COUNTY BE READY TO TAKE OVER THE FUNCTI ON? AND, AS OF THE

6 SPRING - OR THE FALL, EXCUSE ME, WE DI D NOT FEEL THAT WE WOULD
7 BE READY. WE ARE NOT READY AT THI'S TIME TO BRING I T | N- HOUSE.
8 WHAT SUPERVI SOR YAROSLAVSKY | S SUGGESTI NG | S THAT WE KEEP THAT
9 OPTION OPEN FOR THE FUTURE, POSSIBLY | N JANUARY COF ' 07, AND

10 REPORT BACK TO THE BOARD ON THAT OPTI ON. AND THAT'S ALL HE' S
11 ASKING AND | DON T SEE A PROBLEM W TH REPORTI NG BACK.

12

13 SUP. ANTONOVI CH, MAYOR: DON T YOU FEEL THAT WE COULD | MPROVE
14 THE R F.P. PROCESS SO IT'S AN OPEN PROCESS THAT ALLOANS MORE

15  PARTI Cl PATI ON SO THAT THE COUNTY'S ABLE TO HAVE THE BEST BI D
16 POSSI BLE AND RESCLVE THE DI LEMVAS THAT WE' VE BEEN FACED W TH?
17

18 C. A O JANSSEN: YES, THE ANSWER IS YES AND WE THI NK THAT YOUR
19 MOTI ON AND SUPERVI SOR BURKE' S MOTI ON W LL HELP DO THAT,

20 ESTABLI SH A BETTER PROCESS, AND WE MAY GET MULTI PLE BIDS. WE' D
21 BE SURPRI SED BUT W MAY, AND, |IF WE DO THAT WOULD BE GREAT

22 BUT, IF VW DON T, THE ALTERNATIVE BRING NG I T | N-HOUSE NMAY BE
THE ONLY ONE THAT' S AVAI LABLE TO US AND WE WANT TO BE ABLE TO
HAVE THAT AS AN OPTI ON AS WELL. SO YOU KNOW WE THI NK THE
MOTI ONS ARE ALL COWPATIBLE. ONE IS TO | MPROVE THE R F. P.
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1  PROCESS, DEVELOPI NG A TASK FORCE TO DO I T, WORKI NG WTH
2 VAR QUS DEPARTMENTS TO MAKE THAT HAPPEN. THE OTHER IS TO TAKE
3 A LOCK AT BRING NG I T I NNHOUSE SOMETI ME I N THE FUTURE BUT

4 WE' RE NOT' PREPARED TO DO THAT RI GHT NOW

6 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE?

8 SUP. KNABE: |'LL JUST SECOND THE MOTION. | MEAN, IN ADDI Tl ON
9 TOALL TH'S, | THINK-- | MEAN, THE OTHER REALITY IS WE STI LL
10 HAVE TO NEED SOVE CLARI FI CATI ON ON TURF BATTLES HERE, YQU

11 KNOW BETWEEN COUNTY COUNSEL AND RI SK MANAGEMENT AND SOVE OF
12 THE OTHERS AND.. .

13

14 SUP. MOLINA: WHICH IS BEYOND STUPI DI TY, FOLKS. | MEAN, THAT' S
15 VWHY WE BROUGHT THEM ON.

16

17 C. A O JANSSEN: AND WE' LL WORK THAT OUT I N THE NEW YEAR

18

19 SUP. KNABE: THANK YQU. |'LL SECOND ZEV' S MOTI ON.

20

21 SUP. ANTONOVI CH, MAYOR: OKAY. SO, SUPERVI SOR BURKE?

22

SUP. BURKE: | HAVE NOTHI NG ELSE TO ADD. | ASSUME THAT WE' RE
GO NG TO GET A REPORT.
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SUP. ANTONOVI CH, MAYOR: OKAY. SO WE HAVE A-- THE MOTI ON W TH
THE AMENDMENT BY MOLI NA AND SECONDED. W THOUT OBJECTI ON, SO
ORDERED.

C. A O JANSSEN. THERE' S A GREEN SHEET, | TH NK YOU HAVE A
GREEN SHEET AMENDMENT THAT SHOULD BE | NCLUDED.

SUP. ANTONOVI CH, MAYOR: RIGHT. THAT | NCLUDED THE | TEM ON THE
GREEN SHEET. SUPERVI SOR BURKE AND MY MOTI ON AS PART OF THAT
MOTI ON THAT WAS APPROVED W TH THAT MOTI ON, AS AMENDED.
SUPERVI SOR MOLI NA?

SUP. MOLI NA: VVE TOOK CARE OF THAT | TEM? ALL RIGHT. GOOD. 1'D
LI KE TO CALL UP S-1. WE WERE SUPPOSED TO HEAR THAT AT 11: 00.

SUP. ANTONOVI CH, MAYOR: THIS IS A SET I TEM FOR THE DI RECTOR OF
OFFI CE OF EMERGENCY MANAGEMENT REGARDI NG FAI RNESS PLANS.

SUP. MOLINA: THIS IS A FOLLOW UP TO A MOTI ON THAT | HAD PUT
TOGETHER AND | THI NK THEY HAVE A REPORT TO SHARE W TH US.

CONSTANCE PERETT: MR, MAYOR AND SUPERVI SORS, GOOD MORNING. |'M
HERE TODAY TO G VE YOU A REPORT ON THE COUNTY'S ABILITY TO
RESPOND TO A CATASTROPHI C EVENT. BASED ON A MOTI ON BY

SUPERVI SOR MOLI NA, YOUR BOARD DI RECTED THE CHI EF
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1 ADM NI STRATI VE OFFI CE TO REVI EW EXI STI NG PLANS AND HOLD THEM
2 UP AGAI NST, LET'S SAY, A LITMJS TEST OF WHETHER THE COUNTY

3 COULD COULD RESPOND TO SOVETHI NG CATASTROPH C. W TH YOUR

4 I NDULGENCE, WHAT I'D TODO IS G VE YOU A SYNOPSI S CF OUR

5 CURRENT LEVEL OF PREPAREDNESS, A LITTLE SOMETH NG ON THE

6 METHODOLOGY WE USED FOR TODAY' S REPCRT, AND THEN A DI SCUSSI ON
7 OF THE RECOMVENDATI ONS AND THE NEXT PHASE OF THI S. FI RST OF

8 ALL, YOU KNOW THERE'S GOOD NEW5. THE GOOD NEWS | S THAT WE ARE
9 PROBABLY THE BEST PREPARED COUNTY ANYWHERE. WE' VE BEEN USI NG
10 THE STANDARDI ZED EMERGENCY MANAGEMENT SYSTEM SI NCE 1995. THAT
11 SYSTEM G VES US A STRUCTURE, AN ORGANI ZATI ON, COVMON

12 TERM NOLOGY AND A HOST OF OTHER CAPABI LI TI ES SO THAT WE CAN DO
13 AN ORGANI ZED RESPONSE FROM THE LOCAL, COUNTY, REGQ ONAL AND

14 STATE LEVEL. THE SYSTEM IS SO ROBUST THAT I T WAS THE BASI S FOR
15 THE NEW NATI ONAL | NCl DENT MANAGEMENT SYSTEM WE ALSO HAVE A

16  STATE- OF- THE- ART COUNTY EMERGENCY OPERATI ONS CENTER. YOUR

17 BOARD APPROVED THE CONSTRUCTI ON OF THI S CENTER BACK I N 1989

18  AND THANK GOODNESS THAT YQU DI D, BECAUSE A WHOLE LOT HAPPENED
19 |IN THE '90S, AS YOU KNOW WE WERE THE POSTER CHI LD FOR

20 DI SASTERS IN THE ' 90S. THAT E. O C., EMERGENCY OPERATI ONS

21 CENTER, HAS STATE- OF- THE- ART CAPABI LI TI ES, REDUNDANT

22 COVMUNI CATIONS. | T I'S ALSO DESI GNED AROUND THE | NCI DENT
MANAGEMENT SYSTEM AND SIMS. | T ALLOAS US TO DO OUR JOB AS THE
OPERATI ONAL AREA COORDI NATOR. | N OTHER WORDS, COCRDI NATI NG
WTH ALL OF THE 88 CITIES IN THE COUNTY AND ACTI NG AS THE
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1 | NTERVEDI ARY BETWEEN THE CI TI ES AND THE STATE. WE' VE ALSO DONE
2 A GREAT DEAL OF WORK ON TERRORI SM PREPAREDNESS. | BELI EVE THAT
3 YOU RE VELL AWARE THAT WE' VE RECEI VED MANY, MANY M LLI ONS OF

4 HOVELAND SECURI TY DOLLARS OVER THE PAST SEVERAL YEARS AND WE

5 COCRDI NATE THAT PROCESS ON BEHALF OF THE OPERATI ONAL AREA. THE
6 GOAL IS TO ENGACE ALL THE STAKEHOLDERS AND MAXI M ZE THE USE OF
7 THOSE DOLLARS FOR THE GREATEST GOCD AND THAT PROCESS HAS BEEN
8 GO NG ON. THERE' S A GREAT ENHANCED CAPABI LI TY | N THE TERRORI SM
9 ARENA W TH EQUI PMENT, TRAI NI NG EXERCI SE, AND PLAN DEVELOPMENT
10 CAPABI LI TIES. SOVETH NG THAT'S NEW ON THE HORI ZON AS VELL IS A
11 NEWJO NT REG ONAL | NTELLI GENCE CENTER. I T'S GO NG TO BE

12 OPENING I'N 2006. IT'S GO NG TO HAVE MULTI PLE AGENCI ES,

13 INCLUDING THE F.B.1., THE U S. ATTORNEY'S OFFI CE, STATE OFFI CE
14 OF HOMVELAND SECURI TY AND THE POLI CE DEPARTMENT, L. A POLICE

15 DEPARTMENT, THE SHERI FF' S DEPARTMENT AND THE THI NG THAT' S

16 | MPORTANT ABOUT I T IS THAT IT WLL BE THE FIRST I N THE NATI ON
17 TO LEVERAGE LAW ENFORCEMENT PARTNERSHI PS AT ALL LEVELS COF

18 GOVERNMENT AND TO | NCORPORATE KNOWLEDGE AND CAPABI LI TI ES OF

19 THE FI RE SERVI CE AND THE EMERGENCY MEDI CAL SERVI CES AS WELL | N
20 ORDER TO HELP PREVENT AND RESPOND TO ACTS OF TERRORISM ON A
21  DAY-TO DAY BASIS, THE OFFI CE OF EMERGENCY MANAGEMENT

22 COORDI NATES PLANNI NG AND EXERCI SES WTH THE 88 CITIES IN TH S
COUNTY. WE DO I'T BY WORKI NG THROUGH THEI R DI SASTER MANAGEMENT
AREA COORDI NATORS. WE ALSO DO MAJOR COUNTYW DE EXERCI SES. THI' S
YEAR S PROGRAM ALONE HAD A VERY AMBI TI QUS 39 EXERCI SES, MOST
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OF WH CH HAVE BEEN COVPLETED. WE DI D HAVE TO REVERT FI VE OF
THEM OR DEFER FI VE OF THEM UNTI L JANUARY OF NEXT YEAR BECAUSE
OF THE EVENTS OF HURRI CANE KATRI NA. ALL OF OQUR COUNTY
DEPARTMENTS, FOR MANY YEARS, HAVE BEEN REQUI RED TO HAVE
DEPARTMENT EMERGENCY PLANS. THOSE PLANS HAVE TO EXPLAI N HOW
THEY' RE GO NG TO CARRY QUT THEI R NON- DEFERRABLE M SSI ONS AND
HOW THEY' RE GO NG TO CARRY QUT ANY EMERGENCY M SSI ONS. OUR
FACI LI TI ES ARE ALSO REQUI RED TO HAVE FACI LI TY EMERGENCY PLANS
AND THEY DO. I N ADDI TI ON, AS YOU KNOW DEPARTMENTS ARE
CURRENTLY WORKI NG ON BUSI NESS CONTI NUI TY PLANS AND WE' RE
REPORTI NG TO YOUR BOARD QUARTERLY ON THE STATUS OF THAT
EFFORT. MY REASON FOR SUMVARI ZI NG ALL OF THESE THINGS IS TO
SAY TO YOU, AND I KNOW THAT THE MEDI A ALSO LOCOKS AT WHAT 1S
SAID IN TH 'S BOARDROOM SAY TO YOU THAT THI S COUNTY | S WELL
PREPARED AND HAS DONE A NUMBER OF THI NGS. THAT DOESN T MEAN
VWE' RE PERFECT AND THAT DOESN T MEAN THERE | SN'T WORK AND | ' M
GO NG TO TALK ABOQUT THAT IN JUST A MNUTE. |'D LIKE TO ALSO
JUST BRI EFLY MENTI ON WE' VE GOT' AN AGGRESSI VE PUBLI C
PREPAREDNESS AND OUTREACH PROGRAM THROUGH THE EMERGENCY

SURVI VAL PROGRAM AND THAT CAN BE ACCESSED ON OUR WEBSITE, IT'S

PUT OUT THROUGH EXPCS, TOWN HALL MEETI NGS, AS MANY VENUES AS
VE PGOSSI BLY CAN PUT I T QUT AND I T'S AN ALL HAZARDS PUBLI C
EDUCATI ON PROGRAM AND WE' RE VERY PROUD OF IT, I'T'S WON MANY
AVWARDS. I T DCES A GOOD JOB. THE KEY TO THE SUCCESS OF THAT
PROGRAM | S GREATER OUTREACH, AND I|'LL MENTION THAT I N JUST A
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1 MNUTE. IN ORDER TO PUT TOGETHER THI S REPCORT, WE HAD TO KEEP
2 |IN MND W' RE NOT TALKI NG ABOUT YOUR GARDEN VARI ETY DI SASTER.

3  WE' RE TALKI NG ABOUT SOMETHI NG CATASTROPHI C. EVERYONE WATCHED

4 THE HORRI FI C CHAIN OF EVENTS | N HURRI CANE KATRI NA AND,

5 ALTHOUGH WE ARE NOT SUBJECT TO HURRI CANES HERE, WE HAD TO TAKE
6 A LOOK AT WHAT ARE THE LI KELY SCENARI OS THAT W LL PRODUCE

7 CATASTROPH C EVENTS FOR US. | GOT IN TOUCH WTH A GOOD FRI END,
8 DR LUCY JONES, WHO I S THE SCI ENTI ST I N CHARGE FOR THE

9 US GS AND SHE SAID THE MOST LI KELY EVENT THAT WOULD CAUSE
10 CATASTROPHI C EVENTS WOULD BE A BLI ND THRUST FAULT EARTHQUAKE
11 ON THE PO NTY HI LLS FAULT. NOW THE PROBABI LI TY OF SUCH AN

12 EVENT IS REMOTE, | WANT TO SAY THAT GO NG QUT, IT'S ONE IN

13 5,000 YEARS, | BELIEVE, BUT THE PONT IS, |F WE D D HAVE ONE,
14 | T WOULD PRODUCE THE MOST CATASTROPHI C LOSSES. WE ALSO TALKED
15  TO OUR TERRORI SM EARLY WARNI NG GROUP AND THEY SAID A

16 RADI OLOG CAL DI RTY BOVB EVENT WOULD PROBABLY PRCDUCE THE MOST
17 LGSSES I N A TERRORI SM EVENT. SO W WANTED TO HAVE SOMVE

18 EXPERTI SE GO NG I N, WHAT ARE THE THI NGS THAT WOULD REALLY CGET
19 US TO THAT CATASTROPHI C PO NT? WE CONDUCTED A SELF- EXAM NATI ON
20 WTH OUR KEY DEPARTMENTS, POSI NG ABOUT 138 DI FFERENT QUESTI ONS
21 ASKI NG THEM ABQUT THEI R READI NESS LEVELS. AND, BASED ON THAT
22 SELF- EXAM NATI ON, THE STAKEHOLDERS DI D | DENTI FY SOVE BROAD
CATEGORI ES OF PLANNI NG AND RESPONSE WEAKNESS WHERE WE BELI EVE
VE CAN MAKE | MPROVEMENTS. |'D LI KE TO REFER TO THOSE FI NDI NGS.
" LL START WTH FI NDI NG NUMBER 1 AND |' D LI KE TO JUST ADD
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SOMETHI NG ABOQUT THAT. THE UNI NCORPORATED AREA | S CERTAI NLY
SOMETHI NG THAT YOUR BOARD HAS A VERY KEEN | NTEREST I N AND A
RESPONSI BI LI TY FOR, AND THE CHI EF ADM NI STRATI VE OFFI CE HAS
CONCERNS ALSO THAT WE DO A GOOD JOB | N THE UNI NCORPORATED
AREAS. VE DI D | DENTI FY THAT THERE IS A NEED TO ASSESS THE

UNI NCORPORATED AREAS | N TERM5 OF WHETHER OR NOT WE HAVE

COORDI NATED PLANS. AND WHAT | MEAN BY THAT, WE HAVE WONDERFUL
SERVI CES ON A DAY- TO- DAY BASI S, OUR SHERI FF' S DEPARTMENT

PROVI DES SERVI CES, OUR FI RE DEPARTMENT PROVI DES SERVI CES, ALL
OF THE THI NGS THAT YOU WOULD NORMALLY EXPECT, BUT THERE ARE
SOME AREAS OF THE | NCORPORATED AREA THAT MAY HAVE CERTAI N

RI SKS, WHETHER I T' S H GH FI RE DANGER, FLOCDI NG DANGER, AND \W\E
BELI EVE THAT WE COULD DO A BETTER JOB BY ASSESSI NG THE Hl GHEST
Rl SK AREAS AND LOOKI NG AT THEM TO SEE WHETHER WE NEED TO DO A
BETTER JOB OF COORDI NATI NG PLANS. SO THE RECOMVENDATI ON ASKS
FOR THE OPPORTUNI TY TO ASSESS THE PREPAREDNESS NEEDS AND
HAZARDS OF THE VARI QUS UNI NCORPORATED AREAS AND WE NEED TO
ASSESS WHETHER OR NOT I T'S FEASI BLE TO ESTABLI SH SOVE TYPE OF
AN EMERGENCY SERVI CES COORDI NATI ON EFFORT TO ADDRESS SOME
COMVUNI TY- SPECI FI C COORDI NATED RESPONSE PLANS. WY

UNDERSTANDI NG THAT THIS IS ONLY ONE ASPECT OF A NUMBER OF
ASPECTS OF UNI NCORPORATED AREA SERVI CES THAT | BELI EVE THE
CAO IS LOXINGAT. SO TH S WLL PROBABLY ALSO FOLD | NTO
SOME OTHER THI NGS THAT ARE BEI NG WORKED ON. FI NDI NG NUMBER 2
HAS TO DO W TH SPECI AL NEEDS POPULATI ONS. | WANT TO SAY TO YQU
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THAT THE STATE |I'S CURRENTLY ADDRESSI NG AND DEVELOPI NG

EVACUATI ON STANDARDS AND GUI DELI NES TO | NCLUDE SPECI AL NEEDS
POPULATI ONS AND OUR OFFI CE, PLUS THE SHERI FF' S DEPARTMENT, HAS
ALREADY ATTENDED MEETI NGS W TH THE STATE ON THI S MATTER. WE
SAW AGAI N, WHAT HAPPENED W TH HURRI CANE KATRI NA AND VWE DO NOT
WANT TO LEAVE ANYONE BEHIND IF I T I'S AT ALL PGOSSI BLE TO
ADEQUATELY PLAN FOR THE NEEDS OF SPECI AL POPULATI ONS SO THI S
SHOULD BE A GOAL FOR US I N FUTURE PLANNI NG, FI NDI NG NUMBER 3
HAS TO DO W TH ALERT AND WARNI NG. AND, AS YOU KNOW THE
EMERGENCY ALERT SYSTEM PROVI DES ALERTS AND WARNI NGS OVER
TELEVI SION AND RADIO. I T'S A VOLUNTARY PROGRAM BUT WE HAVE
GOOD COOPERATI ON FROM THE MEDI A AND THEY W LL DI SPENSE W TH
THEI R NORVAL BROADCASTI NG WHEN THERE |'S A NEED FOR A SPECI AL
EMERGENCY ALERT. BUT WE DON T HAVE ALTERNATI VE METHODS I N
PLACE RI GHT NOW FOR ALERTI NG AND WARNI NGS SUCH AS SI RENS AND
SO THE RECOMVENDATI ON HAS TO DO W TH EXAM NI NG ALTERNATI VES TO
THE E. A S. SYSTEM AND THAT' S ONE THAT WE BELI EVE WE NEED TO
REPORT BACK TO YOU ON WHAT WE' VE DETERM NED. FI NDI NG NUMBER 4
HAS TO DO W TH EVACUATI ON AND THE FI NDI NGS SAI D THAT CURRENT
PLANS NEED TO BE ENHANCED TO ADDRESS THE MASSI VE NUMBERS OF
EVACUEES THAT M GHT BE CGENERATED BY A CATASTROPHI C EVENT. |
CAN TELL YOU THAT LAW ENFORCEMENT HAS A GOOD EMERGENCY
EVACUATI ON PLAN, I T'S BEEN PREPARED | N CONJUNCTI ON WTH A
NUMBER OF OTHER SERVI CES, AT BOTH OUR LEVEL AND THE STATE
LEVEL, BUT WE REALI ZE THERE' S ALWAYS AREA FOR | MPROVEMENT AND
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1 THE STATE HAS ALSO | DENTI FI ED SOVE STATEW DE GAPS. SO, AGAI N,
2 THE SHERI FF' S DEPARTMENT AND OUR OFFI CE IS PARTI CI PATING IN A
3 STATEWDE SET OF MEETINGS TO ASSI ST IN THE DEVELOPMENT OF THE
4  EVACUATI ON STANDARDS AND THOSE W LL BE | NCORPORATED | NTO OUR

5 PLANS. FINDI NG NUMBER 5-- AND THESE, BY THE WAY, ARE UNDER

6 HEADI NGS MANAGEMENT AND SI TUATI ON ANALYSI S. EACH ONE WAS A

7 BROAD AREA THAT WE LOOKED AT. WE BELI EVE WE HAVE A SHORTACE OF
8 WELL- TRAI NED REDUNDANT COUNTY MANAGERS AND STAFF TO PERFORM

9 THE EMERGENCY MANAGEMENT DUTI ES AND Sl TUATI ON ANALYSIS. IT'S
10 JUST LIKE A FI RST RESPONDER I N THE SENSE THAT, |F THE FI RST

11 RESPONDERS DON T GET TRAI NI NG AND GET TO USE THOSE SKI LLS,

12 THEY DO LOSE THEM WHEN YOU HAVE PEOPLE | N MANAGEMENT

13 PCSI TI ONS DURI NG AN EMERGENCY, THEY NEED GOOD TRAI NI NG AND

14 THEY NEED TO CONSTANTLY HAVE RElI NFORCEMENT OR ELSE THEY W LL
15 LOSE SOVE OF THOSE SKI LLS AS WELL. WE BELI EVE WE NEED TO DO

16 MORE FREQUENT AND MORE EXTENSI VE TRAI NI NG | N THE COUNTY

17 EMERGENCY OPERATI ONS CENTER TO ENSURE PROFI Cl ENCY AND | T NEEDS
18 TO BE DONE WTHI N A SPECI FI C TI ME FRAVE FOR El THER NEWY HI RED
19 STAFF OR NEWY APPO NTED STAFF TO ROLES W THI N THAT FACI LI TY
20 AND WE NEED TO G VE PCST-TRAI NI NG TESTS TO ASSESS WHETHER OR
21 NOT WE' RE HI TTI NG THE MARK W TH OUR TRAI NEES. SO THOSE ARE

22 SOVE | NTERNAL THI NGS THAT WWE KNOW OUR OFFI CE NEEDS TO WORK ON.
FI NDI NG NUMBER 6 I N THE MEDI CAL MENTAL HEALTH ARENA, AGAI N,
VHEN YOU LOCK AT CATASTROPHI C EVENTS, THERE IS A CONCERN FOR
RESOURCES, WHETHER THERE' S SUFFI Cl ENT RESOURCES TO HANDLE MASS
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CASUALTY EVENTS. RECOMMENDATI ON THAT CAME QUT OF THE GROUP WAS
THAT ADDI TI ONAL MASS CASUALTY EVACUATI ON QUARANTI NE PLANNI NG
AND TRAI NI NG SHOULD BE REQUI RED FOR ALL MEDI CAL, MENTAL HEALTH
AND PUBLI C HEALTHCARE FACI LI TIES. TH S WOULD | NCLUDE

CONTI NGENCY PLANNI NG FOR FACI LI TIES I N THE EVENT STAFFI NG

PATI ENTS MUST EVACUATE AND ENSURI NG THE AVAI LABI LI TY OF
ADEQUATE SUPPLI ES AND OTHER RESOURCES. FI NDI NG NUMBER 7, ALSO
N THE MEDI CAL ARENA, RECOVMENDS THAT PRI MARY AND SUPPORT
DEPARTMENTS, ALONG W TH APPROPRI ATE AGENCI ES, DEVELOP A

VEDI CATI ON SUPPLY AND DI STRI BUTI ON PLAN, PARTI CULARLY MENTAL
HEALTH, PSYCHOTROPI C AND OTHER CRI TI CAL MEDI CATI ONS AND | HAD
TO FIND QUT WHAT IS PSYCHOTROPI C, SO NOWI KNOW BUT THHS IS A
PLAN THAT IS IN NEED OF DEVELOPMENT. I N THE CARE AND SHELTER
ARENA, THE RECOMMENDATI ON WAS THAT THE COUNTY EXPAND | TS WORK
W TH LOCAL, STATE AND FEDERAL GOVERNMENT AND SHELTER OPERATORS
TO ADDRESS PLANNI NG GAPS AND, ONCE THE STATE RELEASES THEI R
STANDARDS THAT THEY ARE CURRENTLY DEVELOPI NG, WE W LL

| NCORPORATE THE STATE' S STANDARDS AND GUI DELI NES REGARDI NG
CARE AND SHELTERI NG I N THE COUNTY PLANS, POLIClIES, PROCEDURES.
ALTHOUGH RELY HEAVILY ON THE AMERI CAN RED CROSS AND OTHER
NONPROFI T ORGANI ZATI ONS | N THE SHELTERI NG ARENA, GOVERNVENT
STILL DOES HAVE A RESPONSI BI LI TY FOR THE WELLBEI NG OF THE
PUBLI C THAT WE SERVE AND WE HAVE TO PARTNER AND MAKE SURE THAT
VE ARE PREPARED TO DO SOVETHI NG ON A CATASTROPHI C LEVEL. WE
DD LOOK AT TERRORI SM AS WELL. I N FACT, LAST YEAR S
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1 OPERATI ONAL AREA EXERCI SE, OPERATI ON TALA- VERA, WAS A MEANS
2 FOR A GAP ANALYSI S. THE TERRORI SM EARLY WARNI NG GROUP

3 CONDUCTED A GAP ANALYSI S BASED ON THAT EXERCI SE AND THEY HAVE
4  BEEN WORKI NG ON LESSONS LEARNED FROM THAT EXERCI SE AND THEY' VE
5 REPORTED TO ME THAT THEY' RE CONTI NU NG TO ASSESS AND MODI FY

6 THEI R APPROACH BUT THEY DI D NOT HAVE A SPECI FI C GAP AREA THAT
7 THEY COULD MAKE A RECOMVENDATI ON ON TODAY. THERE WAS ALSO A

8 RECOMVENDATI ON REGARDI NG UTI LI TY COVWPANI ES, AND THE GOAL TO

9 MORE ACTI VELY ENGAGE THEM | N THE DEVELOPMENT OF PLANS. SO WE
10 BELI EVE THAT PLANNI NG GROUPS MUST ROUTI NELY | NCLUDE PUBLI C

11 UTILITY AGENCI ES I N THE DEVELOPMENT OF RESPONSE PLANS AND

12 OPERATI ONAL AREA EXERCI SES. AND THEN FI NALLY, AGAI N,

13 MENTI ONI NG THE EMERGENCY SURVI VAL PROGRAM WE BELI EVE THAT THE
14  MOST SI GNI FI CANT SHORTCOM NG | S THE LACK OF FUNDI NG TO PROMOTE
15 | T ON A VERY, VERY BROAD BASI S AND THE RECOMVENDATI ONS | NCLUDE
16 PRI NTI NG AND PROVI DI NG LARGE QUANTI TI ES OF HANDQUTS TO MEMBERS
17 OF THE PUBLI C, THOSE WHO DON T HAVE | NTERNET CAPABI LI TY,

18 PROMOTI NG OUR E. S. P. WEBSI TE ON A LARGER SCALE, AND PRODUCI NG
19 RADI O AND TELEVI SI ON PUBLI C SERVI CE ANNOUNCEMENTS TO Al R

20 DURING PRI ME TI ME. WE ARE LOOKI NG | NTO THE ABI LI TY TO PERHAPS
21  ENGAGE SOVE MARKETI NG EXPERTI SE TO HELP US DO A BETTER JOB I N
22 REACH NG QUT WTH THE E. S. P. PROGRAM | BELI EVE THAT YOU ARE
ALREADY AWARE THAT THE FEDERAL GOVERNMENT |'S DI RECTI NG A
NUMBER OF NEW FEDERAL MANDATES AT THE LOCAL AND STATE LEVEL.
THE PRESI DENT HAS | SSUED A NUMBER OF DI RECTI VES, | NCLUDI NG THE
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NATI ONAL | NCl DENT MANAGEMENT SYSTEM THE NATI ONAL RESPONSE
PLAN AND THE NATI ONAL PREPAREDNESS GOAL. AND UNDER EACH COF
THOSE BROAD HEADI NGS ARE A NUMBER OF TASKS AND ASSI GNVENTS AND
CAPABI LI TI ES THAT STATE AND LOCAL GOVERNMENTS MJST ACHI EVE. WE
HAVE A REQUI REMENT TO BE COWPLI ANT W TH CERTAI N AREAS OF THE
FEDERAL REQUI REMENTS BY FEDERAL FI SCAL YEAR '06 AND, | F WE
FAIL TO BE COVPLI ANT, WE WLL LOSE FEDERAL FUNDI NG WE' VE
TAKEN A VERY PROACTI VE ROLE. YOUR BOARD HAS ALREADY ADOPTED A
RESCOLUTI ON RECOGNI ZI NG AND ACCEPTI NG NI MS AND PUTTI NG YOUR
FULL SUPPORT BEHI ND I T. WE' VE ALREADY | MPLEMENTED AN APPROVED
PLAN FOR HONWWE' RE GO NG TO ADOCPT NI MS AND MEET ALL OF THE
BENCHVARKS. WE' RE MAKI NG GREAT PROGRESS IN THI S AREA. HOWEVER,
T 1S CHALLENG NG AND I T I'S TASKING NOT' ONLY OQUR OFFI CE OF
EMERGENCY MANAGEMENT, OTHERS AS WELL, OTHER DEPARTMENTS W TH
PLANNI NG RESOURCE NEEDS, PEOPLE ARE BEI NG STRETCHED,

OBVI QUSLY, IN A LOT OF DI RECTI ONS. THE REASON | MENTION THI S
'S THAT | WANTED TO SORT OF SUM UP, |F I MAY, BY SAYING TO YQU
THAT WE NEED TO COMVE BACK TO YOU W TH AN ADDI TI ONAL REPORT. |
KNEW TH' S THI NG WOULD HAVE TO BE DONE | N PHASES, | KNEW WE
COULDN T DO IT ALL I N ONE SHOT AND | BEG YOUR | NDULGENCE. WE
NEED TO COME BACK WTH YOU WTH A SPECI FI C ACTI ON PLAN, W TH
VHAT | CALL ACTI ONABLE | TEM5 THAT W LL TELL YOU EXACTLY WHAT
VIEE | NTEND TO DO W THI N EACH OF THOSE BROAD CATEGORI ES THAT |
MENTI ONED TODAY. | N ADDI TI ON TO THE ACTI ONABLE | TEMS, WE WANT
TO ATTACH TI ME LI NES SO THAT WE CAN G VE YOU A REALI STIC
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1  PICTURE. SOVE TH NGS CAN PROBABLY BE DONE FAI RLY QUI CKLY W TH
2 | NNHOUSE RESOURCES FOR DEPARTMENTS AND THE OFFI CE OF EMERCGENCY
3 MANACGEMENT. OTHERS ARE GO NG TO BE A BI T MORE CHALLENG NG,

4 THEY MAY TAKE MORE Tl ME, THEY MAY TAKE A PRE- PRI ORI TI ZATI ON OF
5 CURRENT PROJECTI ONS AND THEY MAY TAKE OTHER RESOURCES AND OUR
6 VISION IS TO BRI NG BACK A REPORT TO YOU I N 60 DAYS WTH

7 SPECI FI C ACTIONS, TIME LI NES AND RECOVMENDATI ONS REGARDI NG ANY
8 RESOURCES THAT MAY BE NEEDED TO ACCOWPLI SH THEM THE

9 UNDERLYING THING WTH ALL OF THIS IS THAT, WH LE WE ARE TAKI NG
10 A LOOK AT OQUR OMN PREPAREDNESS, THE NATION IS DO NG THE VERY
11 SAME THI NG THE PRESI DENT HAS ORDERED A REVI EW OF ALL PLANS AT
12 THE FEDERAL, STATE AND LOCAL LEVEL AND WE ARE WORKI NG W TH THE
13 OFFI CE OF EMERGENCY SERVI CES TO DO JUST THAT. SO THE TI M NG OF
14 TH S IS VERY GOOD. RATHER THAN DO THI NGS PI ECEMEAL, WE WANT TO
15 TRY AND | NTEGRATE AND TAKE A HOLI STI C APPROACH TO LOOKI NG AT

16 PREPAREDNESS LEVELS AND MAKI NG SURE THAT WE' RE MEETI NG THE NEW
17 FEDERAL STANDARDS AND WE' RE RCOLLI NG THEM ALL | NTO A

18  COVPREHENSI VE PLAN THAT OUR DEPARTMENTS CAN ACTUALLY ACHI EVE.
19 THAT IS THE END OF MY REPORT AND |' D BE GLAD TO TAKE ANY

20 QUESTI ONS YOQU MAY HAVE.

21

22 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MCOLI NA, THEN SUPERVI SOR
KNABE.

SUP. MOLI NA: FIRST OF ALL, | WANT TO THANK. ..
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SUP. ANTONOVI CH, MAYOR: THEN SUPERVI SOR BURKE.

SUP. MOLINA: ...MSS PERETT FOR THE REPCORT BUT | STILL . TH NK

THERE ARE SOME THI NGS THAT WE NEED TO LOCK AT. | CERTAINLY
JUST PO NTED QUT TO SOVE MAJOR GAPS-- NOT MAJOR BUT, AGAI N,

UNI NCORPORATED AREAS, | THINK IS A MAJOR GAP AND COVMUNI CATI ON

SYSTEMS THAT AREN T NECESSARI LY WHEN T.V. S AND RADI OS ARE NOT
AVAI LABLE AS TO HOW VEE | NFORM PECPLE AND MANY OTHER AREAS.
THERE ARE A LOT OF LESSONS TO BE LEARNED FROM KATRI NA THAT |
THI NK HELPS US, AS Ms. PERETT PO NTED OUT, WE' RE ONE OF THE
BEST AND WE FEEL VERY STRONGLY ABOUT OUR EMERGENCY MANAGEMENT
SYSTEM |'VE ALWAYS BEEN | MPRESSED TO SEE HOW QUI CK | T GETS
OFF THE GROUND AND HOW EFFECTIVE I T IS | N COORDI NATI NG W TH
ONE ANOTHER BUT | THINK | T DOES REQUI RE THAT, EVERY TI ME WE
HAVE AN EVENT OF SOMETHI NG LI KE KATRINA, | T TELLS US AN AWFUL
LOT ABOUT WHAT WE STILL NEED TO DO I N MANY AREAS AND THI S ONE
AT LEAST BEGAN THAT ASSESSMENT OF LOCKI NG AT MANY OF THESE
AREAS, | NCLUDI NG MENTAL HEALTH ACCESS AND PERSONNEL, AS WELL
AS MEDI CATI ONS AND THI NGS OF THAT SORT. SO I T DCES TELL US
THAT WE STI LL HAVE SOVE WORK TO DO I N SOVE OF THESE AREAS AND
| APPRECI ATE THAT YOU RE GO NG TO STUDY | T A LI TTLE FURTHER,
THAT YOU RE GO NG TO BRI NG BACK SOMVE VERY SPECI FI C
RECOMVENDATI ONS AS WELL THAT WE MAY NEED TO | MPLEMENT AND MNAY
COST US SOVETH NG BUT THE REALITY IS, WE WANT TO BE AS
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PREPARED AS POSSI BLE AND THE COORDI NATI ON |'S ESSENTI AL AND |'M
GLAD THAT YOU RE | NCLUDI NG THE PRI VATE UTI LI TY COVPANI ES
BECAUSE | JUST VI SITED WTH SOME OF THEM THEY HAVE THEI R O/
EMERGENCY CENTERS AS WELL THAT ARE EQUALLY AS EQUI PPED, | N
MANY | NSTANCES, BUT THEY JUST HAVE THAT ONE AREA THAT THEY' RE
FOCUSI NG ON BUT | T WOULD BE GREAT TO COORDI NATE ALL OF QUR
EFFORTS TOGETHER AND DO SOME PLANNI NG TOGETHER BECAUSE |' M
SURE THAT THEY HAVE SOME | NSI GAT AS TO HOW TO HANDLE THESE

SI TUATI ONS. AND SO | APPRECI ATE THE WORK THAT' S BEEN DONE AND
THE CONTI NUED WORK THAT WE NEED TO DO I N TH S AREA.

CONSTANCE PERETT: THANK YQU, SUPERVI SOCR

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE, THEN SUPERVI SOR
BURKE.

SUP. KNABE: | TOO WANT TO THANK CONSTANCE FOR THI S REPORT AS
VELL, TOO OBVIQUSLY, ONE OF, YOU KNOW ONE OF THE AREAS WAS,
AS YOU MENTI ONED, THE SPECI FI C SI TUATIONS | N THE

UNI NCORPORATED AREAS. |IT WASN T TOO LONG AGO THAT | BROUGHT | N
A MOTI ON ON A TSUNAM PLAN AND WAS SORT OF LAUGHED AT AT THE
TI ME BUT OBVI QUSLY VERY | MPORTANT. |S THAT GO NG TO BE PART
OF, SAY, THE MARI NA DEL REY, SOUTH BAY AREA, YOU KNOW

PARTI CULARLY THE UNI NCORPORATED AREA OF MARI NA DEL REY, A
TSUNAM RESPONSE POTENTI AL?
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CONSTANCE PERETT: |'M VERY GLAD YOU RE ASKI NG SUPERVI SOR. THE
TSUNAM  PLAN |'S ACTUALLY I N A DRAFT FORM ON MY DESK RI GHT NOW
AND OUR GOAL IS TO HAVE I T BACK TO YOUR BOARD I N FI NAL FORM BY
YOUR DEADLI NE OF JANUARY 10TH. | DO NEED TO STILL TAKE IT
THROUGH OQUR CHI EF ADM NI STRATI VE OFFI CER AND OUR EMERCGENCY
MANAGEMENT COUNSEL BUT THE GOAL OF THAT TSUNAM PLAN IS TO
ADDRESS ALL OF THE | NUNDATI ON AREAS, | NCLUDI NG THE MARI NA DEL
REY AREA AND THE FACT THAT WE' RE LOOKI NG AT MASS EVACUATI ON

| SSUES AS PART OF THI'S REPORT IS GO NG TO HELP US W TH TSUNAM
PLANNI NG AND VI CE VERSA. YOU KNOW A LOT OF THESE THI NGS HAVE
OVERLAPPI NG PLANNI NG REQUI REMENTS BECAUSE, NO MATTER WHAT

TRI GGERED THE EVENT, YOU RE EVACUATI NG VWHETHER IT'S A FIRE, A
FLOOD, WHATEVER I T IS, YOU RE EVACUATI NG AND DO YOU HAVE
SUBSTANTI AL PLANS FOR THAT. SO I THI NK THAT THE TIM NG | S VERY
GOOD. W HAD AN I NTERIM PLAN, | T HAS SERVED US ADEQUATELY,
LUCKI LY, KNOCK ON WOOD, WE HAVE NOT HAD A TSUNAM BUT THAT
DCESN T MEAN WE' RE NOT' GO NG TO. AND | THI NK THE FACT THAT
YOUR BOARD HAS MADE I T A PRIORITY AND REALLY HELPED FOCUS US
ONIT IS GJONG TO PRODUCE A PLAN THAT YOU LL BE SATI SFI ED W TH
AND W LL ADDRESS THE NEEDS OF THE PECPLE I N THE | NUNDATI ON
AREAS.

SUP. KNABE: THANK YOU.
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SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE.

SUP. BURKE: |'D LIKE TO ASK A COUPLE OF THI NGS. | KNOW MY
STAFF HERE, YOU RE DO NG A MARVELQUS JOB, AS ALVAYS.

CONSTANCE PERETT: THANK YQU, SUPERVI SOCR

SUP. BURKE: THAT'S WHY WE CONTI NUE TO BE LEADI NG THE NATION I N
TERMS OF PLANNI NG AND EFFECTI VENESS. WHAT ARE VWE DO NG | N
TERMS OF FLOODPLAI N AREAS AND WHAT HAVE WE | N PLACE FOR THAT?

CONSTANCE PERETT: SUPERVI SOR, | AM RELUCTANT TO ATTEMPT TO
RESPOND TO THAT BECAUSE | DON T HAVE DETAI LED KNOALEDGE. THE
FLOOD PLANNING I'S A JO NT EFFORT BETWEEN OUR DEPARTMENT OF
PUBLI C WORKS AND THERE' S SOVE WORK THAT THE SHERI FF' S
DEPARTMENT ALSO SHARES W TH THEM ON THAT AND | WOULD BE VERY
GLAD TO SUBM T A WRI TTEN REPORT THAT G VES YQU BETTER

| NFORVATI ON BUT | WOULD NOT RELY ON MY OAN KNOALEDGE OF THAT.
FRANKLY, "M AFRAID |'D G VE YOU POOR | NFORVATI ON AND | DON T
WANT TO DO THAT.

SUP. BURKE: ONE OF THE | SSUES THAT WE HAVE TO FACE IS
RELOCATI ON, AND, VWHEN WE WATCHED WHAT HAPPENED AFTER KATRI NA
IN TERMS OF RELOCATION, IT'S JUST NOT AS SI MPLE AS | T SEEMS.
VE ALSO SAW RELOCATI ON HERE I N LOS ANGELES USI NG THE DREAM
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1 FACILITY. | WOULD REALLY LIKE TO GET SOMVE | DEA OF WHAT THE
2 POTENTI ALS ARE FOR RELOCATI ON OF LARGE NUMBERS OF PEOPLE | N

3 THE EVENT THAT | T BECOVES NECESSARY. ORDI NARI LY WHAT HAPPENS

4 | S EVERYONE | S RELOCATED TO THEI R SCHOOL, WHI CH IS CLCSE BY,

5 BUT MY RECOLLECTI ON, THERE' S NEVER BEEN A CASE OF WHERE, | N

6 LOS ANCELES, WE HAD TO HAVE MASSI VE RELOCATI ON OF PECPLE. |

7 WOULD REALLY LI KE TO FIND OQUT YOUR EVALUATI ON OF THE DREAM

8 FACILITY AND HOW I T WORKED. ALSO HOW SOVE OF THOSE | SSUES

9 WERE ADDRESSED | N TERV5 OF FOOD AND ALL OF THOSE THI NGS THAT
10 ARE NECESSARY.

11

12 CONSTANCE PERETT: SUPERVISOR, IS TH'S SOVETH NG MAY | SUBM T A
13 WRI TTEN REPORT?

14

15  SUP. BURKE: SURE. | WOULDN T EXPECT YOU TO DO I T NOW

16

17 CONSTANCE PERETT: TODAY, | DIDN T BRI NG ANY | NFORVATI ON ON THE
18  DREAM CENTER. AND, YOU KNOW WE WORKED W TH SOVE VERY

19  WONDERFUL DEPARTMENTS, DEPARTMENT OF SCOCI AL SERVI CES AND

20 MENTAL HEALTH AND A NUMBER OF DEPARTMENTS WHO ARE MJUCH CLOSER
21 TO THE ACTUAL OPERATI ON OF THE DREAM CENTER THAN OUR OFFI CE

22 HAS BEEN AND I F | MAY BE ALLOWED, WE WLL PUT TOGETHER A

VIRI TTEN REPORT FOR YOU AND SEND I'T TO YQU.
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1 SUP. BURKE: |'VE BEEN HEARI NG DI FFERI NG EVALUATI ONS, SO |
2  WOULD REALLY LIKE TO GET SOVE | DEA OF WHAT-- THE | NPUT YQU
3 RECEI VED VWHEN YOU LOCKED I NTO I T.

5 CONSTANCE PERETT: WE WLL MAKE THAT HAPPEN. THANK YOU.

7 SUP. ANTONOVI CH, MAYOR: LET ME ASK, THE COMMUNI CATI ONS WE HAD
8 WTH QUR 88 CITIES, WE' RE COORDI NATED, SO WHEN THAT NATURAL

9 DI SASTER OCCURS, WE' RE ABLE TO HAVE DI RECT COVMUNI CATI ON. HOW
10 DCES THAT SYSTEM WORK?

11

12 CONSTANCE PERETT: ACTUALLY, | BELI EVE WE' VE GOT PROBABLY ONE
13 OF THE BEST SYSTEMS YOU COULD WANT AND IT IS OUR EMERGENCY

14  MANAGEMENT | NFORMVATI ON SYSTEM WE ARE CONNECTED W TH ALL 88

15  CITIES, THROUGH THE EMERGENCY MANAGEMENT | NFORVATI ON SYSTEM

16 VWH CH IS HOUSED | N QUR EMERGENCY OPERATI ONS CENTER, AND A

17 GREAT DEAL OF WORK OVER THE YEARS HAS BEEN SPENT | N NOT ONLY
18 DEVELOPING I T BUT REFINING I T FOR USERS, MAKI NG I T MORE USER
19 FRIENDLY, MORE INTU TIVE, AND IT ALLOANS THE CI TIES TO G VE US
20 RAPI D RECONNAI SSANCE REPORTS, LET'S CGET THE QUI CK PI CTURE, HOW
21 IS THE CTY DO NG AND THEN, FROM THERE, WE ARE ABLE TO BCORE

22 DOWN MORE DEEPLY | NTO THE SPECI FI CS OF THEI R DAMAGE ASSESSMENT
AND THEI R RESOURCE NEEDS. ANOTHER PRQJIECT THAT | S UNDER VWAY
THAT 1S GO NG TO ENHANCE THAT COVMUNI CATI ON CAPABILITY IS THE
EMERGENCY SATELLI TE COVMUNI CATI ONS NETWORK AND THAT IS A
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1  PRQIECT THAT 1S BEI NG FUNDED BY HOVELAND SECURI TY GRANTS. WE
2 ARE | NSTALLI NG SATELLI TE COVMUNI CATI ONS I N 138 LOCATI ONS

3 WTH N THE COUNTY AND 70 OF THEM HAVE ALREADY BEEN ESTABLI| SHED
4 AND WE W LL BE COVWPLETI NG THE REST OF THEM BY SPRI NG OF 2006

5 AND THAT SUPPLI ES US A REDUNDANT CAPABI LI TY SHOULD OTHER MEANS
6 OF COVMUNI CATI ON FAI L. SATELLI TE HAS BEEN PROVEN TO BE

7 EFFECTI VE SO WE' RE VERY EXCI TED ABOUT THAT AS THE ADDI TI ONAL

8 MEANS TO SPEAK TO QUR CI TI ES.

10  SUP. ANTONOVI CH, MAYOR: AND WHAT TRI GGERS THE ACTI VATI ON OF

11 THE OFFI CE OF EMERGENCY MANAGEMENT?

12

13 CONSTANCE PERETT: WELL, SUPERVI SOR, | ACTUALLY THI NK WE' RE

14 TRIGERED-- A LITTLE BIT LI GHTHEARTED HERE, TRI GGERED ALL THE
15  TIME. BUT, IN TERVMS OF EVENTS THAT WOULD ACTI VATE US I N THE

16 EMERGENCY OPERATI ONS CENTER, SOVETIMES IT | S AN EVOLVI NG

17 SITUATION. YOU M GHT HAVE SOVETHI NG THAT STARTS OQUT AS A

18 LITTLE BIT OF UNREST, MAYBE AFTER A SOCCER GAME, AND | F BEGQ NS
19 TO EXPAND AND SPI LL QUT I NTO THE STREETS, YOU KNOW THE

20 SHERI FF'' S DEPARTMENT BRI NGS UP THEI R DEPARTMENT EMERGENCY

21  OPERATI ONS CENTER AND I F I T STARTS TO LOOK LIKE I'T"'S GETTI NG
22 WORSE AND GO NG TO BRI NG I N MORE DI SCI PLI NES AND MORE
RESOURCES, THEN WE W LL ACTI VATE THE EMERGENCY OPERATI ONS
CENTER. TYPI CALLY, THIS IS DONE | N CONVERSATI ON. | SPEAK W TH
THE CAPTAIN OF THE SHERI FF' S EMERGENCY OPERATI ONS BUREAU OR HE
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SPEAKS W TH ME, WE ASSESS THE SI TUATI ON AND VVEE MAKE A

DECI SI ON. CERTAI NLY, YOUR BOARD ALWAYS HAS THE ABILITY TO

ACTI VATE WHEN YOU W SH TO, AS DOES THE SHERI FF AND AS DOES OUR
CH EF ADM NI STRATI VE OFFI CER BUT THE DAY- TO- DAY THI NGS SORT OF
DON T START OQUT WTH THAT H GH DEGREE OF EVI DENCE. WE HAVE TO

EVALUATE SOVETHI NG | TS CGETTI NG WORSE, WHAT DO WE NEED TO DO?
SELF- ANNOUNCI NG EVENTS LI KE THE NORTHRI DGE EARTHQUAKE, | T WAS

VERY OBVI QUS THAT WE HAD TO ACTI VATE AND WE DID I T VERY

QUI CKLY.

SUP. ANTONOVI CH, MAYOR: OKAY. ANY OTHER QUESTI ONS? THANK YQU
FOR YOUR REPOCRT.

CONSTANCE PERETT: THANK YQU, SUPERVI SOCR

SUP. ANTONOVI CH, MAYOR: KEEP UP THE GOOD WORK.

CONSTANCE PERETT: THANK YOU VERY MJCH.

SUP. ANTONOVI CH, MAYOR SUPERVI SOR MOLI NA?

SUP. MOLI NA: THOSE ARE ALL MY | TEMS.

SUP. ANTONOVI CH, MAYOR SUPERVI SOR BURKE?
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1 SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN, WE ADJOURN I N MEMORY
2 OF PAULA BROMWN, WHO PASSED AVWAY SUDDENLY ON TUESDAY, DECEMBER
3 13TH SHE LEAVES TO CHERI SH HER MEMORY HER HUSBAND, HER

4 CHI LDREN, SISTER AND NI ECES. SHE'S THE SI STER OF JACKI E AND

5 SISTER-I N-LAW OF M CHAEL HERNDON. LAFCOLLETTE HENDERSON, SR

6 WHO PASSED AVWAY NOVEMBER 20TH-- | NClI DENTALLY, ON PAULA BROW,

7 | WOULD LIKE TO ASK ALL MEMBERS BECAUSE M CHAEL MY DRI VER. ..

9 SUP. ANTONOVI CH, MAYOR: ALL MEMBERS, OKAY.

10

11 SUP. BURKE: ...IS H'S SISTER-| N-LAW PASSED AVAY ON NOVEMBER
12 20TH AT THE AGE OF 87 YEARS. LAFOLLETTE WAS A RESI DENT OF

13 COWTON. HE SERVED I N THE ARMY WHERE HE WAS A W NCH OPERATCOR
14 HE WAS A MASTER CARPENTER AND BUI LT HOUSES I N THE LOS ANGELES
15 BASIN FOR MORE THAN 40 YEARS. H S GREATEST JOY WAS 4 VI NG

16 BIBLE STUDI ES. HE WAS ALSO PART OF THE PRI SON M NI STRY TEAM

17 WHERE HE ADOPTED THE NAME "SCRI PTURE MAN." HI S FAMOUS LI NE

18 WAS, "LET ME G VE YOU ONE MORE TEXT". THE EXCEPTI ONAL AND

19 ACCOWVPLI SHED | NDI VI DUAL SHALL BE M SSED BY H'S FAM LY AND

20 FRIENDS. HE LEAVES TO CHERI SH H'S MEMORY H S SON, LEON

21  HENDERSON, A BROTHER, MAJOR HOMARD, TWO GRANDCHI LDREN,

22 LAFCLLETTE HENDERSON, [11, AND JOZON AND GRANDDAUGHTER,
SHANDREA HENDERSON. AND FI NALLY, GLORI A DEAN W LLI S- ROLLI NS
VWHO PASSED AVAY ON ON NOVEMBER 7TH. SHE WAS LONG TI ME RESI DENT
OF THE SECOND DI STRI CT AND ATTENDED SCHOOL | N COVPTON AREA AND
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1 GRADUATED FROM CENTENNI AL HI GH SCHOOL. SHE GRADUATED I N 1978.
2 SHE LEAVES TO MOURN HER PASSI NG HER HUSBAND, ALLEN KENT

3 ROLLINS, SONS, ALLEN KENT, JR., KENNETH, AND DANNY, THREE

4 SI STERS AND SEVEN BROTHERS.

6 SUP. ANTONOVI CH, MAYCOR: SECONDED. W THOUT OBJECTI ON, SO
7 ORDERED.

9 SUP. BURKE: | DON T TH NK THAT WE HAVE ANY | TEMS THAT WE WERE
10 HOLDING | HAVE NO | TEMS.

11

12 SUP. ANTONOVI CH, MAYOR OKAY. SUPERVI SOR YAROSLAVSKY.

13

14  SUP. YAROSLAVSKY: | DON T BELI EVE I HAVE ANY ADJOURNI NG

15  MOTI ONS TODAY. | DON T. | BELI EVE ON MY GREEN SHEET MOTI ON
16 RELATI NG TO THE HOMELESS, SUPERVI SOR MOLI NA HAS JO NED ME ON
17 THAT MOTION. | TH NK SOMVEBODY WAS HOLDI NG | T.

18

19  SUP. ANTONOVI CH, MAYOR HAD SOVE QUESTI ONS FOR C. A. O. DAVI D,
20 WHEN WLL WE RECEI VE THE COST ESTI MATES OF THE DI SCHARGE

21  PCLI CY RECOMMENDATI ONS?

22

C. A O JANSSEN. WE W LL HAVE THOSE, | BELI EVE, FEBRUARY-- THE
END OF FEBRUARY | S THE TARGET TO HAVE THOSE DONE AND LET ME
SAY YOU ARE NOT MAKI NG ANY COWM TMENT TODAY I N PASSI NG THI S
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1 MOTION TO THE DOLLARS. THOSE ARE BEI NG DEVELOPED, THEY' RE
2 COM NG BUT RIGHT NOWI T 'S JUST VE WANT TO KNOW I F WE' RE ON THE
3 RIGHT TRACK IN TERMS OF THE APPROACH TO DEALI NG REGQ ONALLY

4 WTH THE HOMVELESS | SSUE.

6 SUP. ANTONOVI CH, MAYOR HOW FEASI BLE WOULD BE THE ATTEMPT TO
7 | MPLEMENT ALL OF THE RECOMMENDATI ONS YOQU HAVE SET FORTH I N THE
8 PRELI M NARY REPCRT?

10 C A O JANSSEN: WVELL, | PRESUME THAT WE WOULDN T BE

11 RECOVMENDI NG THEM | F THEY WEREN T FEASI BLE. THEY' RE NOT ALL

12 GO NG TO HAPPEN AT ONCE. SOME OF THEM ARE PI LOT-- PROPOSED AS
13 PILOT PROGRAMS, | N PART BECAUSE OF THE COST, BUT | THINK TH S
14 |'S THE MOST COMPREHENSI VE APPROACH TO DEALI NG W TH THE

15 HOMVELESS SI TUATI ON REG ONALLY THAT HAS EVER BEEN PRCDUCED BY
16 TH' S COUNTY AT THE DI RECTI ON OF THE BOARD OVER THE LAST YEAR
17 ALL BOARD MEMBERS HAVE BEEN | NVOLVED I N THE DEVELOPMENT OF

18 THIS POLICY. IT IS A CHALLENG NG | SSUE, THERE | S NO SI NGLE

19 SOLUTION TO IT. | SUSPECT THAT WE' RE GO NG TO FI ND THAT SOME
20 OF THESE OPTI ONS ARE PRETTY EXPENSI VE AND WE' RE GO NG TO HAVE
21  TO REALLY TH NK ABOUT WHETHER WE CAN AFFORD TO DO THEM BUT |
22 THI NK THERE WAS AN EARLI ER MOTI ON ON TRYI NG TO | DENTI FY AN
ONGO NG REVENUE SOURCE FOR DEALI NG W TH THE HOVELESS
POPULATION, SO IT WLL BE A CHALLENGE, SUPERVI SOR. BUT TO DO
| T I NCREMENTALLY, HI STORI CALLY, HASN T WORKED.
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SUP. ANTONOVI CH, MAYOR: W LL YOUR FI NAL REPORT | NCLUDE A SET
OF PRI ORI TI ES AND NEEDS FOR | MVEDI ATE ACTI ON?

C. A O JANSSEN. YES, |T ABSOLUTELY W LL.

SUP. ANTONOVI CH, MAYOR: AND HAVE YOU DETERM NED VWHI CH OF THESE
RECOMVENDATI ONS ARE SHORT- TERM VERSUS LONG TERM?

C. A O JANSSEN. WE LL DO THAT AS PART OF THE REPCORT BACK. |
THI NK SOVE OF THEM ARE GO NG TO BE EASI ER TO DO THAN OTHERS,
THE G R, FOR EXAMPLE, IS A PRETTY SIMPLE | SSUE, THE COST IS
GO NG TO BE THE CHALLENGE THERE.

SUP. ANTONOVI CH, MAYOR SO THE PROPOSAL TODAY IS TO MOVE

FORWARD W TH THE FI NAL RECOMVENDATI ON W TH LONG TERM SHORT-

TERM GOALS W THOUT A FUNDI NG SOURCE, WH CH WOULD BE DETERM NED

LATER?

C. A O JANSSEN RI GHT.

SUP. ANTONOVI CH, MAYOR: VH CH WOULD-- WH CH COULD MODI FY THE
GOAL TI METABLE THAT. ..

C. A O JANSSEN YES, ABSOLUTELY, THAT IS CORRECT.
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SUP. ANTONOVI CH, MAYOR SO ALL WE' RE DO NG HERE |'S MOVI NG
FORWARD TO | DENTI FY AND CLARI FY THE. . .

SUP. YAROSLAVSKY: CAN | SPEAK TO. ..

C. A.O JANSSEN YES, THE ANSVER | S YES. YOU RE NOT COW TTI NG
DOLLARS, YOU RE NOT MAKI NG A DECI SI ON TO SPEND MONEY TCDAY.

SUP. YAROSLAVSKY: LET ME JUST-- | APPRECI ATE THE QUESTI ONS,
AND | THI NK A NUMBER OF US WANT TO BE SURE THAT WE' LL HAVE
TH'S BACK W TH THE APPROPRI ATE BUDGET REQUI REMENTS AND THAT' S
THE I NTENT OF THE MOTION BUT | THINK THE MOTION IS A

COWVPI LATI ON OF WORK THAT' S BEEN DONE BY OUR DEPARTMENTS BY THE
C. A O AND IT ENDORSES AN APPROACH. IT DOESN T-- |IT DOESN T

| MPLEMENT I T AT THI'S PO NT BECAUSE OF THE COST | SSUES THAT

VWE' LL HAVE TO DEAL WTH BUT I T ENDORSES AN APPROACH AND IT IS
THE MOST COVPREHENSI VE APPROACH |' VE SEEN OQUT OF THE COUNTY
ORGANI ZATI ON SI NCE | ' VE BEEN HERE ON THE HOMELESS | SSUES, AND
THE MOTI ON THAT OUTLINES THEM | WON' T READ THEM AND | WON' T
REPEAT THEM BUT I T'S-- I T'S | NTENDED TO ADDRESS SOME OF THE

| SSUES THAT ARCSE ON DI SCHARGE PCLI CI ES AND DI SCHARGE
PROBLEMS, ON THE AVAI LABI LI TY OF SERVI CES AND USING THE G R
AS A TOOL TO LEVERAGE THOSE SERVI CES AND THE LI KE. AT LEAST WE
HAVE A ROAD MAP OF WHAT OQUR BEST M NDS IN THI' S COUNTY THI NK
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1 ARE SOMVE OF THE MORE | MPORTANT OBJECTI VES WE SHOULD REACH,
2  VWHETHER WE CAN AFFORD THEM OR NOT IS WHAT THE C.A.O. IS GO NG
3 TO HAVE TO BRI NG BACK TO US AND WE' LL HAVE TO MAKE A

4 DETERM NATI ON ON THAT BUT AT LEAST WE HAVE-- SO OFTEN WE DO I T
5 THE OTHER WAY AROUND, WE HAVE SO MJUCH MONEY, BUT WE HAVEN T

6 REALLY THOUGHT | T THROUGH I N A FRAVMEWORK SENSE. | THI NK THI' S

7 IS AGOCDWY TODOIT AND IT'S-- WE LL SEE WHAT COMES OF I T
8 BUT I THNK IT S GOOD WORK BY THE STAFF, BY THE C. A. O AND THE
9 OIHER DEPARTMENTS WHO HAVE BEEN A PART OF THIS AND | URCE US
10 TO MOVE FORWARD.

11

12 SUP. ANTONOVI CH, MAYCOR SUPERVI SOR BURKE, THEN KNABE.

13

14 SUP. KNABE: IN THE LETTER THAT HAS BEEN CI RCULATED, | T REFERS
15 TO STABI LI ZATI ON CENTERS AND I N-- | WOULD ONLY LI KE TO COMMENT
16 ON THE STABI LI ZATI ON CENTERS. | THI NK THAT' S EXCELLENT | N

17 TERMS OF PLACES WHERE PEOPLE CAN BE RELEASED AND | HOPE THAT
18 WE GET SOVE DEVELOPMENT OF EXACTLY WHAT WE MEAN BY THOSE

19  STABI LI ZATI ON CENTERS AND | F THESE ARE LONG TERM SHORT- TERM
20 EXACTLY WHAT THEY MEAN AND W LL THEY BE IN ALL DI STRI CTS, I N
21 ALL AREAS? BECAUSE SO OFTEN THE STABI LI ZATI ON CENTERS END UP
22 IN JUST A FEW PLACES. | KNOW THAT WE' VE HAD TO ESTABLI SH ONE
N OQUR DI STRI CT BECAUSE PEOPLE WERE BEI NG LEFT THERE AND THEY
VERE BEI NG DUMPED AT THE PARK. SO WE HAD TO GO THROUGH AND GET
VWHAT SOMEONE- - A CHURCH ACTUALLY CAME FORWARD TO PROVI DE A
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1 SPACE OF WHERE THOSE PEOPLE WHO WERE BEI NG TRANSPORTED COULD
2 GO THERE. SO I THINK IT'S VERY | MPORTANT THAT, AS WE TALK

3 ABQUT THE STABI LI ZATI ON CENTERS, WE FI ND OQUT EXACTLY HOW THEY
4 ARE-- WOULD OPERATE AND THAT THEY WOULD BE DI SBURSED

5 THROUGHOUT THE COUNTY. | DIDN' T FIND THAT I N THE MOTI ON AS

6 SUCH AND THE | NFORMATI ON ABOQUT THE STABI LI ZATI ON CENTERS BUT |
7 WOULD BE-- | THINK THEY' RE A VERY GOOD | DEA AND | SEE THEM | N
8 THE LETTER, BUT WOULD LI KE TO GET MORE | NFORMATI ON ON | T.

10 SUP. YAROSLAVSKY: | WOULD TOTALLY AGREE W TH YOU. THE WHOLE

11 PURPOSE BEHI ND THE STABI LI ZATI ON CENTERS WOULD BE TO SPREAD

12 IT. I'T"SIN THE CONTEXT OF AVO DI NG A CONCENTRATI ON THAT WE' VE
13 BEEN HAVI NG I N CERTAI N PLACES, SO | TOTALLY AGREE WTH YOU ON
14  THAT.

15

16  SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

17

18  SUP. KNABE: YEAH, | MEAN, | TH NK THAT WE' RE ALL VERY

19 SUPPORTI VE OF THI S CONCEPT. BUT | ALSO THI NK THAT-- | MEAN,

20 OBVIQUSLY, WE CAN' T DENY THAT THIS IS A VERY SI GNI FI CANT

21  PCLICY DECI SION I N THE SAME BOAT AND, WHI LE ALL OF THESE | DEAS
22 NMAY BE VERY COVPASSI ONATE AND WE NEED TO DEAL W TH THE | SSUE
ON A COVMPREHENSI VE BASI S, THEY COULD BE VERY S| GNIl FI CANT FROM
A COST STANDPO NT. | MEAN, PARTI CULARLY, YOU KNOW THE

STABI LI ZATI ON CENTERS AS WELL AS THE G R ELEMENT COULD HAVE A
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1 VERY SI GNI FI CANT ECONOM C | MPACT ON OUR ABILITY TO DO THAT BUT
2 | THNK IT S CLEAR THAT WE' RE NOT' AUTHORI ZI NG ANY DOLLARS

3  TODAY BUT TO MOVE FORWARD TO GET SOVE ANSVERS BACK TO SEE

4 WHERE WE ARE AND HOWWE CAN-- HOWWE CAN PUT I T TOGETHER OR

5 WHAT WE CAN PUT TOGETHER

7 SUP. ANTONOVI CH, MAYOR OKAY. SO MOTI ON BY YAROSLAVSKY.
8 SECONDED. W THOUT OBJECTI QN, SO ORDERED. SUPERVI SOR KNABE.

10 SUP. KNABE: MAYOR, MEMBERS OF THE BOARD, A FEW ADJOURNMENTS.

11 FIRST OF ALL, WAS JUST | NFORVED ABQUT AN HOUR OR SO AGO THAT,
12 |'"D LIKE TO ADJOURN | N MEMORY ALBERTINE G N, SHE'S A LONG TI ME
13 RESI DENT OF REDONDO BEACH AND MOTHER TO MY SAN PEDRO DEPUTY

14 AND MAYOR OF REDONDO BEACH, M KE G N. SHE WLL BE SORELY

15 M SSED BY FAM LY AND FRI ENDS. SHE | S SURVI VED BY HER SON,

16 MKE. ALL MEMBERS.

17

18 SUP. ANTONOVI CH, MAYOR: ALL MEMBERS.

19

20 SUP. KNABE: ALSO THAT ADJOURN I N MEMORY OF ROYCE BROWN, WHO
21 PASSED AVAY ON WEDNESDAY, DECEMBER 14TH. HE IS THE BROTHER OF
22 A GOOD FRI END, DON BROWN, AND HI' S SI STER-1 N- LAW CATHY, AND HE
23 WLL BE M SSED BY FAM LY AND FRI ENDS. ALSO, THAT WE ADJOURN | N

24 MEMORY OF A STRONG ADVOCATE IN THE G TY OF LONG BEACH, EMVA
25 RUCHAMES. EMVA PASSED AVWAY ON DECEMBER 10TH AT THE AGE OF 91
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1 WTH HER FAM LY AT HER SIDE. SHE WAS A NATI VE OF NEW YORK BUT
2 LIVED I N LONG BEACH FOR THE PAST 46 YEARS. ALL HER LI FE, SHE
3 GAVE HER TI ME AND ENERGY TO ORGANI ZATlI ONS WORKI NG FOR HUNMAN

4 RIGHTS. SHE LEAVES AN | NSPI RI NG ETHI CAL LEGACY, A BELI EF THAT
5 WE ARE OBLI GATED EACH I N QUR OMN WAY TO MAKE THI S WORLD A

6 BETTER PLACE FOR ALL. SHE' LL BE M SSED BY HER FAM LY AND HER
7 WDE C RCLE OF EXTENDED FAM LY AND FRI ENDS, NOT ONLY I N THE

8 CITY OF LONG BEACH BUT THROUGHOUT THE COUNTY. SHE WAS PRECEDED
9 | N DEATH BY HER HUSBAND AND SOUL MATE, M CKEY AND SURVI VED BY

10 DAUGHTER, DONNA, HUSBAND, DON, SON, ERIC, AND WFE, M NDY AND
11 GRANDSONS, BENJAM N AND NATHAN. THOSE ARE MY ADJOURNMENTS.

12

13 SUP. ANTONOVI CH, MAYOR SECONDED. W THOUT OBJECTI ON, SO

14  ORDERED.

15

16 SUP. KNABE: | HAD-- | HELD | TEM 32.

17

18 SUP. ANTONOVI CH, MAYOR YQU SI GNED UP FOR 427 WH CH ONE?

19

20 SUP. KNABE: | TEM 32.

21

22 SUP. ANTONOVI CH, MAYOR: 32. ANYONE S| GNED UP?

SUP. KNABE: THE MEDI - CAL CONTRACT W TH THE STATE. | HAVE SOME
QUESTI ONS FOR. ..
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SUP. ANTONOVI CH, MAYOR DR CHERNOFF?

SUP. KNABE: ...CHERNOFF AND THE C. A O, WHOEVER CAN ANSVEER
THESE THI NGS. ALTHOUGH THE MOTI ON SI MPLY ASKS, YOU KNOW
BECAUSE THI S I S OUR LAST MEETI NG THE POTENTI ALS HERE ARE VERY
SI GNI FI CANT AND, YOU KNOW WHAT DO WE THI NK THE | MPACT, THE
REDESI GN OF THE MEDI - CAL PROGRAM | S GO NG TO BE I N TERMS OF
SERVI CE TO OUR RESI DENTS, NUMBER 1?7 LET'S START W TH THAT ONE.

GARY WELLS: GOOD MORNI NG MR MAYOR AND-- ACTUALLY, GOOD

MORNI NG MR MAYOR AND MEMBERS OF THE BOARD. GARY VELLS FROM
THE L. AL COUNTY DEPARTMENT OF HEALTH SERVI CES. SUPERVI SOR
KNABE, WE HAD ADVI SED THE BOARD | N SEPTEMBER AND THEN UPDATED
I N NOVEMBER THAT OUR CURRENT PROJECTI ONS FOR MEDI - CAL REDESI GN
| NDI CATE THAT WE W LL PROBABLY BE ABOUT $73 M LLI ON BETTER OFF
TH' 'S YEAR UNDER MEDI - CAL REDESI GN THAN WE HAD ANTI Cl PATED WHEN
VE ADOPTED THE BUDGET. WE ALSO REPORTED | NCREASED AMOUNTS
THROUGH ALL OF OUR 5 FORECASTI NG YEARS. | N OQUR NOVEMBER
REPORT, WE | NDI CATED A TOTAL OF ABOUT 500 M LLION. NOW WE
ALSO | NDI CATED THAT THERE ARE SOME TRI GGERS W THI N THE MEDI -
CAL REDESI GN LEGQ SLATI ON THAT COULD CAUSE THI NGS TO GO SOQUTH
ON US. VVE DON' T KNOW THAT THEY W LL, BUT THERE ARE SOME
FORMULAS THAT-- ONE EXPI RES AFTER THE FI RST YEAR AND HAS TO BE
RENEGOTI ATED, ANOTHER ONE EXPI RES AFTER THE SECOND YEAR AND
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1 HAS TO BE RENEGOTI ATED BUT WE HAVE NO | NFORVATI ON NEW AT THI S
2 PO NT THAT WOULD CHANGE THOSE CURRENT PRQJECTI ONS.

4 SUP. KNABE: VELL, UNDER THE MEDI - CAL REDESI GN, AS YOU SEE I T

5 RIGHT NOW WOULD THE NUMBER OF MEDI - CAL RECI PI ENTS GO DOWN,

6 VWH CH WOULD | NCREASE THE NUMBER OF UNI NSURED PATI ENTS BOTH THE
7 COUNTY, THE PUBLI C HOSPI TALS AS WELL AS THE PRI VATES WE' D HAVE
8 TO TREAT?

10 GARY VELLS: | DON T BELIEVE SO. I N FACT, THE STATE HAS MADE I T
11 SORT OF A CORNERSTONE OF THEI R REPRESENTATI ON OF THI S DEAL

12 THAT THEY' RE NOT CUTTI NG ELI G BI LI TY AND THEY' RE NOT CUTTI NG
13 BENEFITS. THEY WOULD LI KE-- THE STATE ADM NI STRATI ON WOULD

14 LIKE TO PUT THE SENI ORS AND PERSONS W TH DI SABI LI TY

15 MANDATORI LY | NTO MANAGED CARE BUT THE LEG SLATURE WAS

16  UNWLLING TO GO ALONG W TH THAT, WHEN SB- 1100 WAS PASSED I N

17 SEPTEMBER, WH CH WAS THE | MPLEMENTI NG LEGQ SLATI ON FOR THE

18  FEDERAL WAI VER, ALTHOUGH WE DO HEAR THAT THE ADM NI STRATI ON

19 WLL POTENTI ALLY RAI SE THAT AGAIN WHEN THE LEG SLATURE

20 RECONVENES AFTER THE FI RST OF THE YEAR WE RE I N THE PROCESS
21 OF TRYI NG TO ASSESS WHAT THAT | MPACT M GHT BE ON THE COUNTY.

22 IN FACT, W MET WTH DR CHERNOF A FEW DAYS AGO TO GO OVER
SOME PRELI M NARY NUMBERS AND ASSUMPTI ONS. HE'S ASKED US TO
REDI RECT A FEW OF THE ASSUMPTI ONS BUT WE ARE WORKI NG ON TRYI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
95




December 20, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TO COVE UP WTH A VERY PRELI M NARY ESTI MATE AS TO WHAT THE
2 | MPACT OF THAT M GHT BE SHOULD THE LEGQ SLATURE PASS THAT.

4 SUP. KNABE: AND | KNOWWE' RE UP AGAI NST THE WALL ON THE

5 LEG SLATI ON AND EVERYTHI NG ELSE BUT, YOU KNOW | MEAN, THI S

6 IS, | TH NK SOVEWHAT ABNORMAL | N THE SENSE THAT WE' RE SORT OF
7 AUTHORI ZI NG AN EXECUTI ON AND NEGOTI ATI ON OF AN AGREEMENT THAT
8 REALLY COULD HAVE, YOU KNOW POTENTI AL PROBLEMS FOR US. AND

9 SO | MEAN, AT THE END OF THE DAY, | MEAN, DO YQU TH NK THI S
10 REDESIGN | S GO NG TO HELP OR HURT THE COUNTY FI NANCI ALLY?

11

12 GARY VELLS: WELL, UNFORTUNATELY, | THI NK, LI KE EVERY OTHER

13 SOLUTI ON THAT WE' VE | DENTI FI ED TO OUR FI NANCI AL CHALLENGES, I T
14 WLL STAND IN THE GAP FOR A FEW YEARS AND WE' VE GOT TO

15 CONTINUE TO BE IN THE HUNT TO LOOK AT, YOU KNOWN | F THI S THI NG
16 NEEDS PROPPI NG UP AT A PONT IN TIME, WE NEED TO BE PREPARED
17 TO DO THAT. IF WE NEED TO BE LOCKI NG FOR OTHER ALTERNATI VES,

18 W NEED TO BE DO NG THAT AND WE ARE. SO, | MEAN, WE JUST NEED
19 TO KEEP PAYI NG ATTENTI ON AND KEEP BEI NG PART OF THE EFFORT,

20 ALONG W TH THE OTHER PUBLI C HOSPI TALS | N THE STATE TO SEE THAT
21 V\E CONTI NUE TO GET THE FUNDI NG WE NEED TO DRI VE OQUR PROGRAMS.
22 AND WHAT THI S ACTI ON BASI CALLY DCES | S SB-1100 REQUI RES THAT
MEDI - CAL CONTRACTS BE MAI NTAI NED BY THOSE PROVI DERS THAT

PARTI Cl PATE | N GETTI NG THESE MEDI - CAL FUNDS. THE BASI C CHANGE
'S, I'S THAT, OVER THE LAST SEVERAL YEARS I N OUR MEDI - CAL
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1 CONTRACT, WE' VE HAD A BASE PER DI EM PAYMENT RATE. THAT' S NOW
2 BEING CHANGED TO A COST RElI MBURSEMENT OR CERTI FI ED PUBLI C

3 EXPENDI TURE- BASED REI MBURSEMENT AND THOSE TERVMS NEED TO CHANGE
4 OR ELSE THE STATE W LL NOT BE ABLE TO START PAYI NG US

5 HOPEFULLY EARLY NEXT YEAR

7 SUP. KNABE: THANK YOU. | DON T HAVE ANY OTHER QUESTI ONS.

9 SUP. ANTONOVI CH, MAYOR SUPERVI SOR BURKE.

10

11 SUP. BURKE: DOES CVAC STI LL NEGOTI ATES SOVE OF THE RATES OR

12 ARE THEY QUT OF THE LOOP NOWP

13

14 GARY VELLS: VELL, CMAC IS IN A NEGOTI ATI NG RATE W TH THE

15 PRI VATE SECTOR. THE WAY THE PUBLI C SECTOR PART OF SB-1100 HAS
16 BEEN STRUCTURED | S IT REALLY IS A FORMULA- DRI VEN RElI MBURSEMENT
17 SYSTEM AND, ACTUALLY, THAT'S SOVETH NG THAT WE SOUGHT BECAUSE
18 THE PREDI CTABI LI TY OF FORECASTI NG VWHEN YOU HAVE TO GO BACK

19 EVERY YEAR AND RENEGOTI ATE YOUR DEAL IS PRETTY PERI LOUS. THE
20 PROBLEM IS, THE FORMJULA IS STILL BEI NG DEFI NED, TO A CERTAI N
21 EXTENT, BECAUSE THE TERMS AND CONDI TI ONS THAT WERE NEGOTI ATED
22 WTH THE FEDERAL GOVERNMENT LEFT BLANK BASI CALLY WHAT A-- WHAT
THE DEFI NI TI ON OF A CERTI FI ED PUBLI C EXPENDI TURE IS GO NG TO
BE AND WHAT METHODOLOGY IS GO NG TO BE EMPLOYED. WE HAVE, FOR
THE LAST FEW MONTHS, BEEN WORKI NG W TH THE STATE AND THE
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CALI FORNI A ASSOCI ATI ON OF PUBLI C HOSPI TALS TO TRY TO DEFI NE
THAT I N A MANNER THAT W LL BE ACCEPTABLE TO C. M S. AT THE
FEDERAL LEVEL. BUT CMA C., WE HAVE TO HAVE A C M A C
CONTRACT FOR THE LEGQ SLATION BUT I T'S KIND OF PERFUNCTORY I N
THE SENSE THAT THE REI MBURSEMENT |S GO NG TO BE FORMULA- DRI VEN
N THE FI NAL ANALYSI S.

SUP. BURKE: |S THERE SOVE PGOSSI Bl LI TY THAT THERE W LL BE
DI FFERENT DEFI NI TI ONS W TH DI FFERENT STATES ON WHAT'S A PUBLI C
EXPENDI TURE?

GARY WELLS: | TS PGOSSI BLE BUT | TH NK THE CURRENT
ADM NI STRATION IN CMS. IS GO NG TO DO EVERYTH NG THEY CAN TO
TRY TO KEEP THAT FROM HAPPENI NG

SUP. ANTONOVI CH, MAYOR OKAY? SO WE HAVE A MOTI ON. SO MOVED BY
YAROSLAVSKY. SECONDED. W THOUT OBJECTI QN, SO ORDERED. THANK
YOU. SUPERVI SOR KNABE.

SUP. KNABE: THAT'S ALL | HAVE. THANK YQU.

SUP. ANTONOVI CH, MAYOR: | WOULD LI KE TO MOVE THAT WE ADOPT
TH'S REWARD MOTI ON TODAY. BETWEEN SATURDAY, DECEMBER 17TH AND
SUNDAY, DECEMBER 18TH, NUMERQOUS | TEMS, | NCLUDI NG THE DOORS,
SCREENS, HARDWARE, PLAYGROUND EQUI PMENT WERE DAMAGED AT THE
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GETHSEMANE LUTHERAN CHURCH I N LA CRESCENTA. GRAFFI TI WAS
LOCATED THROUGHOUT THE CHURCH PREM SES. THE SHERI FF' S
DEPARTMENT | S SEEKI NG | NFORVATI ON TO LOCATE AND APPREHEND THE
SUSPECTS RESPONSI BLE FOR THI S VANDALI SM VH CH | NCLUDED MANY
SATANI C AND HATEFUL SLOGANS. | THEREFORE MOVE THAT THE BOARD
OFFER A REWARD FOR $10, 000 FOR | NFORVATI ON LEADI NG TO THE
ARREST AND CONVI CTlI ON OF SUSPECTS RESPONSI BLE FOR DAMAG NG
NUMEROUS | TEMS, | NCLUDI NG THE DOCRS, SCREENS, HARDWARE,
PLAYGROUND EQUI PMENT AT GETHSEMANE LUTHERAN CHURCH | N LA
CRESCENTA AND REQUEST THE HATE CRI MES TASK FORCE TO ASSI ST

W TH THE SHERI FF' S | NVESTI GATI ON FOR PGSSI BLE HATE CRI ME AND
REQUEST THE DI STRI CT ATTORNEY TO CONSI DER PROSECUTI NG THE
MATTER AS A HATE CRI ME. SECONDED BY BURKE. W THOUT OBJECTI ON,
SO ORDERED.

SUP. BURKE: | HAD A REWARD MOTI ON THAT | DON T HAVE | N FRONT
OF ME. | CAN DESCRIBE | T. LAST WEEKEND, A NI NE- YEAR- OLD WAS
STRUCK BY AN AUTOMOBI LE ON-- AT RODEO NEAR MARTI N LUTHER KI NG
BY A H T- AND- RUN DRI VER. THEY HAVE A GOOD DESCRI PTI ON OF THE
CAR, A BURGUNDY FORD OR LI NCOLN WTH A WHEEL ON THE BACK SO
THAT | T SHOULD BE PGOSSI BLE FOR SOVEONE TO COVE FORWARD | F
THERE IS A REWARD THAT' S OFFERED. WE WERE TO HAVE ONE
PREPARED, BUT | DON' T HAVE | T RIGHT HERE, BUT | WOULD MOVE
THAT AN APPROPRI ATE REWARD BE OFFERED, AND | THI NK | HAVE THE
RI GHT TO DO A 5,000, RIGHT? FOR | NFORVATI ON LEADI NG TO THE
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1 ARREST AND CONVI CTI ON OF THE PERSON WHO | S RESPONSI BLE FOR
2 THAT H T- AND- RUN.

4  SUP. ANTONOVI CH, MAYCR MOTI ON BY BURKE. SECONDED. W THOUT

5 OBJECTION, SO ORDERED. |'D ALSO LI KE TO MOVE WE ADJOURN TCODAY
6 | N MEMORY OF ENRI QUE HERNANDEZ, WHO IS A RETI RED LI EUTENANT

7 WTH THE LOS ANCELES POLI CE DEPARTMENT. HE Pl ONEERED A

8 SOPH STI CATED PRI VATE SECURI TY METHODS AND DEVELOPED AN

9 | NTERNATI ONAL REPUTATI ON AS THE FOUNDER OF THE PASADENA- BASED
10 | NTER-CON SECURI TY SYSTEMS | NCORPORATED. HE PASSED AWAY AT THE
11 AGE OF 74.

12

13 SUP. MOLINA: |'D LIKE TOJON WTH YOU ON THAT.

14

15  SUP. ANTONOVI CH. HE LIVES H S FOUR CHI LDREN, ROLAND, YVONNE,

16 BERTHA AND AMELIA, AND H'S WFE, BERTHA AND GLORI A AND

17 SUPERVI SOR KNABE WANT TO BE ON THAT AS WELL. LEO STENSETH, WHO
18 WAS A FORMER SERGEANT | N THE UNI TED STATES MARI NE CORPS AND

19 SERVED AS A LOS ANCELES COUNTY SHERI FF FOR THE PAST 24 YEARS,
20 WHO PASSED AWAY. VEENDI E JO SPERBER, THE ACTRESS WHO STARRED

21  ALONGSI DE TOM HANKS ON THE TELEVI SI ON SHOW " BOSOM BUDDI ES" AND
22 THE FILM "BACHELOR PARTY" WHO WAS DI AGNOSED W TH BREAST
CANCER I'N "97. I N 2001, SHE FOUNDED WESPARK CANCER SUPPORT
CENTER, WH CH OFFERS CLASSES, THERAPY AND FUN EVENTS FOR
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CANCER VI CTI M5 FREE OF CHARGE. SHE PASSED AVAY AT HER HOVE AT
THE AGE OF 47.

SUP. MOLINA: JO N ON THAT ONE.

SUP. ANTONOVI CH, MAYOR: SI DNEY FACTOR, NATI ONAL BUSI NESSVAN
AND PHI LANTHROPI ST, PASSED AWAY ON THE 15TH. NORVA AND
MARGARET VORDERSTRASSE, BOTH LONG Tl ME RESI DENTS OF TUJUNGA,
ACTI VE MEMBERS OF THE LA CRESCENTA GETHSEMANE LUTHERAN CHURCH
PASSED AVAY. LA S SCOVERN OF THE ANTELOPE VALLEY WHO WAS THE
OPERATOR OF SCOVERN MORTUARY | N THE GLENDALE AREA PASSED AWAY.
DONALD WUCETI CH OF SAN GABRI EL VALLEY AND THERESA SPALLA OF
PALMDALE, WHO PASSED AWAY AT THE ACE OF 85. SECONDED BY

MCOLI NA, W THOUT OBJECTI ON, SO ORDERED. WHAT | TEMS DO WE HAVE
LEFT? OKAY. | TEM 34. WE HAVE DR CLAVREUL. WE HAVE 37, 40, 61,
38.

DR GENEVI EVE CLAVREUL: GOOD AFTERNOCON, BOARD OF SUPERVI SORS.
GENEVI EVE CLAVREUL. YOU KNOW MY CONCERN ABOUT SOLE- VENDOR
CONTRACTS, YOU KNOW | WAS HOPI NG AT THE END OF THE YEAR, WE
WOULD NOT HAVE SO MANY. | OBJECT TO THIS BECAUSE IT IS A SOLE
VENDOR CONTRACT AND CONTRARY TO WHAT WAS PRESENTED | N THE
HEALTH DEPUTY AS YOUR SYSTEM IN THE U. S. OF THE SAME
EQUI VALENT. | THINK ALSO I T'S A CONFLI CT OF | NTEREST BECAUSE
A S K IS ONE OF THE GROUPS WHO HAVE BEEN SPONSORI NG THAT
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1  PROGRAM AND ALSO REPRESENT MULTI PLE HCSPI TALS I N THI S COUNTY,
2 SO I TH NK YOU SHOULD LOCK AT IT. THANK YQU.

4 SUP. ANTONOVI CH, MAYOR OKAY. MOVED. SECONDED BY KNABE.
5 WTHOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 37. EXCUSE ME. | TEM
6 NUMBER 40. DR CLAVREUL, | TEM NUMBER 40.

8 DR CENEVI EVE CLAVREUL: PERSONALLY, | DON T TH NK THAT DR

9 CHERNOF SHOULD CGET THAT | NCREASE | N PAY. FIRST OF ALL,

10 ACCORDI NG TO YOUR OMWN MOTI ON, HE WAS NOT SUPPOSED TO TAKE H S
11 PCGSI TI ON UNTI L JANUARY 6TH. SO WHY ARE WE PAYI NG H M NOAP

12 VEELL, ANYWAY, ON-- HUH?

13

14 C A O JANSSEN: |IT'S EFFECTI VE UPON THE APPO NTMENT, JANUARY
15  16TH.

16

17 DR GENEVI EVE CLAVREUL: YEAH, OKAY, BUT TODAY, ON THE

18  TELEPROWPTER, THEY WERE PUTTI NG THAT HE WAS ALREADY THE ACTI NG
19 DI RECTOR SO AND, IN PRINCI PLE, | DON T TH NK HE'S QUALI FI ED TO
20 GET THAT | NCREASE BECAUSE | SAW SOMVE OF HI S WORK. NOT

21 | MPRESSI VE.

22

SUP. ANTONOVI CH, MAYOR: OKAY. |'LL MOVE. SECONDED BY KNABE.
W THOUT OBJECTI ON, SO ORDERED. NEXT | TEM 61. PETER BAXTER
AND 38? WHO IS SI GNED UP FOR 387
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PETER BAXTER MR CHAI RVAN, MEMBERS OF YOUR HONORABLE BOARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE INLOS ANGELES. IT I'S RESPECTFULLY SUBM TTED THAT THI S
AGENDA | TEM | S A RECOMVENDATI ON FROM THE REG STRAR-

RECORDER/ COUNTY CLERK TO APPROVE AND | NSTRUCT THE MAYOR TO

SI GN CERTAI' N CONTRACTUAL MATTERS. PLEASE TAKE NOTI CE THAT THE
REG STRAR OF VOTERS IS THE COUNTY OFFI CER WHO PRESI DES OVER
THE TABULATI ON OF THE VOTES WHI CH ARE CAST IN THI' S COUNTY I N
THE SEVERAL ELECTI ONS VWH CH ARE HELD IN THI' S COUNTY FROM TI ME
TO TI ME. AS SUCH REG STRAR OF VOTERS, THE REGQ STRAR MUST

MAI NTAIN A STRICT PCLI CY OF NEUTRALITY I N TERM5S OF THE
PERSONAL VI EW5s OF THE REG STRAR CONCERNI NG ELECTI ONS WHI CH ARE
PENDI NG OR WHI CH MAY OCCUR I N THE FUTURE. SUCH A POSSI BLE,
PERHAPS PROBABLE ELECTION IS ONE FOR THE OFFI CE OF MAYOR OF
THE COUNTY OF LOS ANCELES. BY USING THE TI TLE OF THE OFFI CE OF
MAYOR IN THI S AGENDA | TEM THE OFFI CE OF THE REG STRAR NMAY BE
CONSTRUED AS FORVALLY ENDORSI NG OR RECOCGNI ZI NG THAT THERE IS A
CONCEPT OF A MAYOR FOR THE COUNTY OF LOS ANCGELES WHICH I S
FORVALLY NOTI CED AND RECOGNI ZED BY THE CHI EF ELECTI ONS OFFI CER
IN THIS COUNTY. I T IS MY OWN SENSE THAT THE ORI G NAL WORDI NG
OF THE AGENDA | TEM FROM THE OFFI CE OF THE REG STRAR CARRI ED NO
SUCH REFERENCE TO THE PROSPECT OF AN OFFI CE OF THE MAYOR FOR
THE COUNTY OF LOS ANCELES. THAT' S JUST MY GUESS BECAUSE THE
REG STRAR | S SO SQUEAKY CLEAN CAREFUL ABOUT WHAT SHE DCES AND
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1 WHAT SHE DOESN T DO, AND HERE SHE | S APPARENTLY ENDORSI NG WHAT
2 |'S A CAMPAI GN BEI NG CONDUCTED FOR THE OFFI CE OF MAYOR. AND WE
3 HAVE ON TH S VERY SAME BOARD A SUPERVI SOR FOR THE THI RD

4 DI STRICT WHO CLAI M5 THAT HE IS THE CHAI RMAN PRO TEM HE' S NOT
5 THE MAYOR PRO TEM AND HE IS THE ONLY ONE, AS FAR AS | KNOW

6 WHO HAS ACTUALLY OBJECTED TO THE USE OF THE TERM " MAYOR. "

7 HONEVER, IT IS UNCLEAR FROM THE AGENDA | TEM STANDI NG ALONE THE
8 FACT THAT THE CONCEPT OF A MAYOR FOR THE COUNTY | S ENTERED

9 |INTO TH S AGENDA | TEM BY THE REG STRAR- RECORDER SURELY CALLS
10 FOR A CLARI FI CATION AS TO WHAT THI S ENTRY BY THE REQ STRAR-

11  RECORDER/ COUNTY CLERK SIGNIFIES. IS IT RIDICULQUS, IS IT

12 SILLY, IS IT WHAT SUPERVI SOR YAROSLAVSKY TALKED ABOUT " YOUR

13 EXCELLENCY, " WH CH SOUNDS SOVETHI NG LI KE A DANNY KAYE MOVI E OR
14 IS 1T SOVETH NG VH CH | S AN OPENI NG STANDARD, OPENI NG FOR A

15  CAMPAI GN? BECAUSE | REMEMBER THE LATE, THE FORVER SUPERVI SCR,
16 PETER F. SCHABARUM HE WAS VERY MJUCH IN FAVOR OF I T, ALL OF

17 VWH CH IS RESPECTFULLY SUBM TTED AND | THANK YOQU, MR

18  PRESI DENT-- MR CHAI RVAN.

19

20 SUP. ANTONOVI CH, MAYOR THANK YOU, MR BAXTER SO MOVED.

21 SECONDED BY SUPERVI SOR BURKE. SECONDED. W THOUT OBJECTI OQN, SO
22 ORDERED. JENNY YANG. | TEM NUMBER 38.

JENNY YANG |'M BACK. HELLO AGAI N.
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SUP. ANTONOVI CH, MAYOR: HELLO.

JENNY YANG WELL, WE WANTED TO COMMENT ON | TEM 38 AND THIS | S
W TH REGARDS TO A CONTRACT FOR THE MEDI CAL RECORD CCDI NG AND
ABSTRACTI NG SERVICES. I T'S PRETTY MJCH, YOU KNOW THE SAME
STORY THAT WE' VE HEARD EARLI ER EXCEPT IN THS CASE IT IS
ALREADY A ONE- YEAR EXTENSI ON AND I T | S RECOGNI ZI NG THAT

THEY' RE TRYI NG TO SEEK A NEW R F. P. PRCCESS, VWH CH WE
ENCOURAGE, YOU KNOW BUT WE DO WANT TO PO NT OQUT THIS I S THE
TENTH AMENDMVENT AND CLEARLY, YOU KNOW AS YOU VE REMARKED, THE
SYSTEM HAD NOT BEEN CORRECT AND WE' RE TRYI NG TO MOVE TOMRDS
THAT DI RECTI ON. WE' D ENCOURAGE THAT THIS R F. P., VWH CH THEY
ARE CONSI DERI NG, AND OTHER R F. P. PROCESSES FOR THESE
TEMPORARY CONTRACTS BE REI SSUED UNDER PROPCSI TION A SO THAT WE
ENCOURAGE A HI GHER STANDARD OF COST EFFECTI VENESS, AND SO | ' M
NOT SURE WHAT THAT REQUI RES OF YOU TODAY AS SUPERVI SORS, G VEN
THAT WE' VE ALREADY PASSED THE MOTI ON UNDER 31 AND 37 BUT, YQU
KNOW | JUST WANTED TO BRI NG TO YOUR ATTENTI ON THAT THE | SSUE
OF MEDI CAL RECORD CODERS AS WELL AS OTHER MEDI CAL PERSONNEL
AND CLASSI FI CATI ONS, YOU SEE THE SAME PATTERN OVER AND OVER
AGAI N OF EXTENSI ONS AND | NCREASED CONTRACTS W THOUT | NCREASED
COST EFFECTI VENESS OR REDUCED UTI LI ZATION. AND, I N TH S CASE,
VWE' D ACTUALLY URGE THAT MEDI CAL RECORD CCDERS BE | NCLUDED I N A
REPORT BACK I N A FUTURE DATE SO THAT WE ALSO DRAW DOWN THE
NUMBER OF-- TRACK THE DRAW NG DOWN OF THE NUMBER OF MEDI CAL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
105



The Los Angeles County Board of Supervisors

December 20, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

RECORD CCDERS UTI LI ZED VI A THE CONTRACT REG STRI ES AND

| NCREASE THE RETENTI ON AND RECRUI TMENT. AS YOU SEE ON THE

ORDI NANCE TODAY, THERE IS A RECLASSI FI CATI ON ACTI ON | TEM ON
THE MEDI CAL RECORD CODERS AND THAT IS A STAR AND THAT' S BEEN A
PROCESS LONG COM NG WE' RE ALSO UNDER NEGOTI ATI ON TO | NCREASE-
- TO I MPROVE, YOU KNOW THE COVPENSATI ON PACKACES FOR THE

MEDI CAL RECORD CODERS, SO THIS IS ALL HAPPENI NG | N CONCERT,
AND WE' D ENCOURACE YOU TO ADD THI S PI ECE OF ACCOUNTABI LI TY
VWHETHER I T' S | SSUI NG THE PROPCSI TI ON "A" OR, YOU KNOW HAVI NG
SOME KIND OF SORT OF TRACKI NG OF REDUCTI ON I N THE UTI LI ZATI ON
OF THESE REG STRY WORKERS. SO, YOU KNOW | MEAN, |I'M NOT
REALLY SURE | F ANY OF YOU ARE PREPARED TO SORT OF ADD THAT TO
THE TABLE TODAY BUT, YOU KNOW 660 WOULD ENCOURAGE THE RECORD
CODERS AS WELL ON THE TABLE FOR, YOU KNOW MORE VI G LANT
TRACKI NG OF THE CONTRACTI NG QUT.

SUP. ANTONOVI CH, MAYOR: MR JANSSEN.

C. A O JANSSEN. WELL, | TH NK THE DEPARTMENT OUGHT TO RESPOND

TO THAT BUT | DON' T SEE I N THE TRACKI NG THAT THERE' S ANY

PROBLEM W TH THAT TO THE PREVI OUS BOARD MOTI ON. |' M NOT SURE

ABOQUT THE PRCP "A" BUT CERTAINLY THE TRACKI NG

JENNY YANG RIGHT. IT'S A REPORT BACK.
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C. A.O JANSSEN. UTI LI ZATI ON, RI GHT, REPORT BACK.

SUP. ANTONOVI CH, MAYOR: THANK YQU. SO MOVED. SECONDED BY
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 87, WE
HAVE TO SWEAR | N THOSE THAT ARE GO NG TO TESTI FY.

CLERK VARONA- LUKENS: ALL THOSE WHO PLAN TO TESTIFY ON | TEM
NUMBER 87, PLEASE STAND, RAI SE YOUR RI GHT HAND TO BE SWORN | N.

SUP. ANTONOVI CH, MAYOR: ANYBCODY | N THE AUDI ENCE WHO W SHES TO
TESTIFY ON | TEM NUMBER 87? | F NOT, MOTI ON BY MOLI NA. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: AND MR, MAYOR, MAY | JUST BRI EFLY READ
TH'S I NTO THE RECORD, THE HEARI NG ON PROPOSED AMENDMENTS TO
TI TLE 8, CONSUMER PROTECTI ON AND BUSI NESS REGULATI ONS TO
ESTABLI SH A NEW COWERCI AL SEX VENUE PUBLI C HEALTH FACI LI TY
PERM T TO RECOVER THE COSTS ASSOCI ATED W TH QUARTERLY

I NSPECTI ONS. ALSO THERE' S THE ORDI NANCE AMENDI NG TI TLE 8
CONSUVMER PROTECTI ON AND BUSI NESS REGULATI ONS OF THE LGOS
ANGELES COUNTY CODE TO ESTABLI SH A PERM T FEE RELATED TO THE
COMVERCI AL SEX VENUE PUBLI C HEALTH FACI LI TY PERM T. THANK YOU.

SUP. ANTONOVI CH, MAYOR SO ORDERED. ANY PUBLI C COMMENT? NO
PUBLI C COMMENT? BEFORE WE GO | NTO EXECUTI VE SESSI ON, WE JUST
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1 WANT TO W SH EVERYBCODY A MERRY CHRI STMAS AND A HAPPY HANUKKAH.
2 AS | SAID EARLIER, THEY BOTH FALL ON DECEMBER 25TH THI S YEAR
3 AND ALSO A VERY HAPPY NEW YEAR AND THE ROSE PARADE W LL BE ON
4 THE 2ND AND ROSE BOAL GAME W LL BE ON JANUARY 4TH, WHERE THE
5 TWO BEST FOOTBALL TEAMS I N THE NATION TH' S YEAR W LL BE

6 PLAYI NG FOR THAT TITLE, UNI VERSI TY OF SOUTHERN CAL| FORNI A AND
7 TEXAS. SO. ..

9 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

10 REQUI REMENTS, NOTI CE | S HEREBY @ VEN THAT THE BQOARD OF

11 SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-
12 1. ITEM CS-2 WAS TAKEN OFF CALENDAR. THEN THE NEXT MEETI NG OF
13 THE BOARD WLL BE HELD ON TUESDAY, JANUARY 10, 2006, AT 9:30
14 A M THANK YOU.

15
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1 REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON DECEMBER 20, 2005

5 CS-1. CONFERENCE W TH LEGAL COUNSEL EXI STI NG LI TI GATI ON

6 (Subdivision (a) of Governnent Code Section 54956.9 County of
7 Los Angeles, et al. v. City of Los Angeles, et al., Riverside
8 Superior Court Case No. RIC 426822 (consolidated) Gty of

9 Inglewood, et al. v. U S. Departnent of Transportation, et

10 al., Federal Ninth Crcuit Court of Appeals Case No. 05-74051
11

12 These cases involve challenges to the state and federal

13  environnental docunentation for the Los Angel es |International

14 Airport Master Plan expansi on project.

15

16 Continued to January 10, 2006.

17

18
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I, JENNIFER A. HINES, Certified Shorthand Reporter

Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors Decenber 20, 2005
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
22nd day of Decenber 2005 for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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